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REPORT 
 

AVUAVU SECONDARY  SCHOOL DLC SITE SURVEY 
 

Introduction 
 
On the 5th to 13th August 2005, Mr. Peter Pitia, Project Officer conducted the 
DLCP site survey of the proposed DLCP site at Avuavu Secondary school, 
Guadalcanal Province.  
 
Below is the detail of all the activities carried out during the site survey 
including feedbacks received through awareness and consultations. 
 
Meeting with Avuavu Secondary School Staff 
 
On Sunday 7th August 2005 the first meeting was held with Avuavu Secondary 
School staff (inclusive of teaching and ancillary). Those present at the 
meeting: 
 
Academic Staff 
1. Daniel Manengelea     Principal 
2. John Bosti               Deputy Principal 
3. Chillion Nafo            Careers master (hos Agriculture) 
4. Jared Beti               Hod English 
5. Modesta Ruaia Kalea   Hod Maths 
6. Fred Aleziru             Hod social science 
7. Douglas Cherry          Ass.Tr. Science 
8. Lionel Ovita             Chaplain (Hos N.T.S) 
9. David Bafi               Ass. English/S. Science 
10. Shadrack Bebeu (Diosi)   Hos Industrial Arts 
 
Ancillary staff 
2. Leanjoy Gideon          Typist 
3. Fatima Dokena           Matron 
 
DLCP 
Peter Pitia    Project Officer 
 
At the start of the meeting the Principal welcomed the Project Officer on behalf 
of the school. In reply the Project Officer thanked the Principal and staff, and 
went on to explain the purpose of the meeting. 
 
During the meeting the following was presented and discussed; 

• Handouts on DLCP was given to teachers and staff of the school, a total 
of 12 staff attended the meeting 

• The Project Officer introduced Avuavu’s selection to host the DLCP pilot 
project for Guadalcanal Province.  He congratulated them for the team 
effort put into the application which culminated in the school being 
selected to host the centre. He stressed that this selection is very 
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important because the project views  Avuavu having the potential to 
becoming a successful site 

• The teachers and staff were made aware that this project would create a 
lot of opportunities for teachers, students, individuals and the general 
public.  For the staff, they will be able to do computer training and do 
extension studies while teaching at the school, they can also contact the 
education ministry in Honiara directly, and effectively help with school 
administration work. Students will also benefit because they can train on 
how to use computers, internet/email and obtain and/or download 
information to do their assignments and contact other student and learn 
from each other. 

• The general public, especially the school push outs will have the 
opportunity to do further studies via USP and other institutions and be 
able to collaborate with other students. 

• The project Officer also explained during the meeting that the success of 
the project depends entirely on close cooperation and full participation 
by all stakeholders (Community, School, other institutions). Project 
sustainability requires participation by all these stakeholders and 
therefore Community support will be pivotal.  

 
Project Management and Sustainability 

• Project management and the cost involved in maintaining the centre was 
clearly explained to the staff. Emphasis was made on the importance of 
forming a DLC management committee that has fair community 
representation.  It was stressed that the Project will prepare a TOR 
spelling out the role and function of the Committee. They agree that 
such a committee is essential for overseeing the management of the 
centre 

• The staff was very appreciative of the project and is very proud that the 
school will host the Centre which for the first time will enable them to 
have access to such technology in a remote and deprived location.  They 
see that all teachers, students and general public will have the privilege 
to do training, access to information and educational opportunities, and 
provide the means to communicate with the outside world 

• They recognize that the sustainability of the Project after the project 
period depends entirely on how the centre will be utilized. As such they 
see the need for them to play an active role in promoting the centre to a 
wide range of users so that revenue collection can be maximized. They 
are optimistic that the 2 year buffer will enable the centre to generate 
enough awareness amongst the general public and potential users to 
utilize the centre. 

• The Principal suggested that one area the project may wish to consider 
to ensure sustainability is to negotiate with the Ministry of Education and 
Aid donors to provide scholarships for students studying through the 
Centres. 
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Supervisor 
• It was explained to the staff that the centre will have a full time 

Supervisor who will stay at the school. Through discussions they 
acknowledge that a supervisor is essential to ensure that there are no 
disruptions to the centres scheduled timetable. A teacher with that extra 
responsibility will not be able to cope.  

• In terms of accommodation for the supervisor, the school has limited 
staff housing.  However, they recognize the importance of having the 
supervisor stationed at the school and they are willing to work with the 
project on whatever means possible to provide accommodation for the 
Supervisor. 

• It was discussed by the staff that the supervisor should be made a 
teaching service post after the project to ensure continuity and 
sustainability. They see that the supervisor can be used as resource 
personnel if ICT is incorporated into the national curriculum. 

 
Rural Banking 

• On the possibility of a rural banking agency in the centre, the school 
highly recommends that if ANZ or other Banks agree to use the centre as 
their Rural Banking Agency then that would add value to the centre.  It 
was discussed that transport difficulties and communication problems 
means that teachers and individuals have no access to banking for long 
periods of time. This causes a lot of inconvenience because many times 
teachers do not attend classes because they have to travel to Honiara 
and have to wait for a few weeks to find transport to get back to school. 
The establishment of a bank agency at the centre will great alleviate the 
problem. 

 
Champion Teacher 

• A champion teacher has been identified by the school staff. He is Douglas 
Cheri, a Science teacher at the school who has computing experience. 
Douglas is a very active, enthusiastic and energetic person with the zeal 
and people skills required to Champion the project. It was unanimously 
agreed by the staff that he is the right person for the job and they will 
support him. 

• They agree that he will be the point of contact for the project and he will 
closely liaise with the Principal and staff on any Project Matters 

 
Building/construction requirements; 

• The School staff recommended an existing building (School Library) to 
accommodate the centre if that is required by the Project or else a new 
building is preferred.  Though the existing building was in a strategic 
location, it was old and has ownership issues that might affect the 
project in the future.  It was stressed that the school has plenty of open 
space or land to locate the DLC and as such, they have asked the Project 
Officer to identify a site that meets all the requirements. It was 
suggested that the centre be located parallel to the proposed existing 
building. 

• Discussion also touched the design of the building.  It was explained that 
the exact design of the building is already finalized; it will be a 6m x 9m 
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raised building with a library area where the computers will be installed 
and two rooms, one for the supervisor and the other for other special 
purposes.   

• It was stressed that part of the area below is envisaged for relocating the 
Avuavu PFnet email station and the rest will be utilized by the school to 
add extra value.  

• It was also explained that the agreed procedures for timber cutting and 
construction will be a fixed price contract. On both Contracts the school 
is prepared to advertise for expressions of interest and recommend to 
the Project at the closing date of the Application. The school is prepared 
to administer and keep records of fuel and oil and monitor timber 
delivered on site and the construction works. As soon as the Project 
sends all the necessary information they will advertise. 

• The school is hopeful to open the project before mid 2006 and is very 
enthusiastic on start ing the implementation process as soon as possible.   

 
Electricity 

• The school gets its electricity through a Diesel Generator but during the 
survey it was found that the generator is no longer in working condition 
leaving the entire school without any form of electricity. Students are 
unable to do their studies at night due to lack of electricity for lighting. 
Due to the unreliability of Generators the principal enquire about the 
possibility of extending the DLC solar power to other school buildings 
especially Classrooms. The Project Officer will refer this matter to the 
Project for consideration. 

 
Land and Community Agreements 

• The land where the school is located is used to be owned by the Catholic 
Church but they have passed on the Title of Ownership to the Province. 
The title is under the Provincial Premier and therefore they 
recommended that the premier sign the agreement as he is the title 
holder  

• On the 12th of August the School Principal signed a commitment 
agreement to host the project and provide necessary support for the 
Project.  On behalf of the Community, Mr. Fred laku signed the 
commitment agreement. On behalf of the Land title holder, the Premier 
has already signed.   

• The school and the communities have agreed to provide sand, gravel and 
labour to carry material as well as milled timber to the site as part of 
their contribution towards the project.  

 
Site Survey to verify the initial condition of the site 

• Through the survey the Project Officer decided against using the existing 
building proposed by the school. Though it was in the right location it 
was old and may have ownership issues attached to it. As such a new 
building is recommended 

• Site inspection to the proposed site for the DLC was conducted on 
Thursday 11th August 2005 with the Deputy Principal and the champion 
teacher.  The site has a few trees on the western direction which the 
school agrees to cut down if required. The Eastern direction is clear for 
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satellite dish requirements. The Northern direction has few mango trees 
but the Southern direction is all clear. The site selected is at the centre 
of the school and can be easily accessed by communities from the coast 
and inland, at the same time it’s  secure from all directions due to its 
centrality (see photos).   

 

 
Site selected for the DLC looking towards the school library 

 
 

 
From site selected looking North 

 
 

 
From site selected looking South. School kitchen at the background 
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Eastern direction with mango tree to be cut down if required 

 
 

 
Western Direction with some trees to be cut down 

 
Meeting with School Students 

• On Wednesday 10th August 2005, awareness and discussion was held 
with all the students (Forms 1-5). The Principal felt that all students 
need to be aware and know about this new technology as a tool to be 
used in teaching and learning 

• In the awareness meeting, students were briefed on what the project will 
establish at the school and what the likely benefits are for them as 
students.  When asked the question how many of them used a computer, 
only one student raised his hand. He used it for typing letters. From the 
briefing the students raised many questions such as; can they watch live 
TV, what will happen if a virus attacks a computer, will they be allowed 
to use the facility, will they pay to use the facility, can they have access 
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to information from the computer, can they get music from the internet 
and what will happen if they have a problem with the computers. 

• Another important issue mentioned by the students is connecting FM 
Radio stations through the learning Centres. They think that it will be 
good to have access to FM radio broadcasting through the centre 

• A few students stressed that being in a remote school makes it difficult 
for them to do research and access extra information for their 
assignments and other school work. The school library has very limited 
books which makes it much more difficult. With the establishment of the 
centre it will greatly alleviate the problem. They want to be trained on 
how to use computers, internet/email and other services. 

 

 
Awareness meeting with Avuavu Secondary School Students 

 
Public meetings to raise awareness; 

• Five public meetings ware conducted in the communities of Lonqu, 
Purepure, Avuavu Community/Mission station, Haimatua, Haimarao.  

• The Project Officer went through the handout and informed the 
communities about the Project and what it will establish at Avuavu 
Secondary School; the services, the contracting process, the importance 
of community contributions and the role they will play in the 
sustainability of the centre 

• In all of the communities visited, there was wide acceptance of the 
project and they are looking forward to the project being established in a 
school close to them. They feel that they have been deprived for so long 
and such an initiative is welcomed 

• There was appreciation on the partnership between all stakeholders in 
the project. A sense of ownership and participation will greatly help 
sustain the project. They recommend that a management committee 
comprising of representatives from stakeholders would be good 

• Through discussions they support the possibility of ANZ establishing a 
Bank Agency through the centre 

• The procedure for contracting timber milling and constructing the 
building is supported by the communities. They feel that it will avoid 
problems often associated with third party arrangements. They would 
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like to see the Centre up and running quickly so that they can have 
access to communication and information technology 

• There was suggestion at Lonqu village that Agricultural information on 
Cocoa, copra, livestock, and fisheries must be made available by 
relevant government departments and authorities through the centres. 

• The community is also very enthusiastic about allowing community 
access to the facility especially specific groups such as women, youth 
groups who may want to learn basic computing in the centre. 

• It was suggested that the cost of using the services provided by the 
Centre must take into account village economies 

• They stressed that their children will greatly benefit from the centre 
particularly those already leaving school and want to continue. A number 
of students from within the area are currently doing studies at the USP 
centre in Honiara. 

• On the community contribution towards the implementation of the 
project, the communities assured the project Officer of their willingness 
to work closely with the school in providing labour to carry timber, sand 
and gravel. They will work with the school on an agreeable timetable so 
that each community takes turn  

 

 
Community Awareness meeting at Lonqu 

Possible Linkages 
A primary school and one vocational school were visited to raise awareness 
about the centre. 
 
Primary school; 

• Only Avuavu primary School was visited as that was the only school 
close to within working distance. Teachers from the school were 
informed of the centre and the benefit they can obtain as distance-
learning students. 

• Teachers were also informed of the opportunity that is offered for 
primary school children to learn basic computing in the centre.  In the 
meetings, the teachers were encouraged to utilize the centre and 
arrange visits so that primary school children can start learn the 
importance and benefits of ICT in education and rural developments. 
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• The teachers discussed the possibility of teacher training through the 
centres. If the SICHE SoE could facilitate teacher training through the 
centres it will enable a lot of teachers in the remote areas 

 
Vocational School; 

• Staff and students of Turusuala Community Based Training Centre were 
also informed of the Project.  It was revealed that the vocational school 
will greatly benefit from the centre once it’s up and running as they see 
the benefit this communication system will bring to the Centre and its 
students. 

• They see the establishment as a best solution to the distance-learning 
mode in Solomon Islands.  Many teachers in the vocational school wish 
to learn through distance learning mode and the establishment of this 
centre will really help them. 

• The Principal stressed that Agriculture is one of the core subjects at the 
Centre and as such he always finds it difficult to contact relevant 
authorities and individuals for advice but with the establishment it will be 
very convenient. 

• The idea of putting a bank agency in the centre was well received by the 
Centre.   

Other proposed Meetings 
• The Project Officer was unable to meet with the Email Committee to 

discuss the possibility of relocating the existing Avuavu PFnet email 
station to the Centre and the transfer of equipments to another location. 
The Chairman of the Committee was in Honiara including some 
members. Others were away at the Moro Movement Cultural Festival 
which coincided with the site survey. As such a meeting was not 
possible, but it is recommended that the email committee must be 
consulted on this matter 

• Prior to the site survey the Project Officer informed the Principal to 
organize a meeting with the School Board. However, the Principal and 
staff stressed that currently that is not possible because the current 
Board’s term in office has expired and now dissolved. They are in the 
process of electing a new Board and its Executive members.  

 
Summary 
From observation the Principal and staff of Avuavu Secondary School are very 
active and have demonstrated team work and the ability to effectively 
incorporate this new technology. As such there is great commitment and will to 
host the DLC. A site has been identified and the school is willing to freely offer 
labour, sand and gravel for the Centre. They are keen to have the project up 
and running and are looking forward to fully utilize the facility. 
 
The community in general is committed to support the project both in its 
implementation and utilization.  Being in a deprived and remote location made 
them realize the importance of the facility and the likely benefits it will provide. 
They pledge their full support for the project. There was assurance that they 
will provide community contributions in partnership with the school.  
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The Primary School and Vocational Centre are also keen to utilize the facility; 
Teachers in these schools are already talking about enrolling in distance 
learning courses through USP, SICHE SoE and others once the centre is fully 
operational. They acknowledge that the establishment of the centre will 
alleviate some of the difficulties they continue to face especially in terms of 
communication, transportation and school administration. This is a reflection of 
how they recognize the potential benefits of the Centre  
 
As Project Officer, I am confident that the school with all its supporting 
communities and institutions will properly utilize the centre for its intended 
purpose and sustainability ensued. The potential and opportunities for success 
is there the only thing is to identify the right formula for maximum utilization.  
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PHOTO GALLARY 
 

 
Meeting with Staff of Avuavu Secondary School 

 

 
Community Awareness meeting at Avuavu Catholic Mission 

 

 
Awareness meeting at Turusuala CBRTC 


