
REPORT 
 

ARNON ATOMEA COMMUNITY HIGH SCHOOL DLCP SITE SURVEY 
 
Introduction 
 
From Thursday 20th to 26th July 2005, a DLCP site survey of the proposed 

DLCP site at Arnon Atomea Community High School was visited.   
 
Bellow are detail activities done during site surveys and feedback during 
consultations; 
 
To hold meetings to prepare the school management and verify the 
readiness of the school 
 
On Thursday 21st the first awareness meeting was done with the Arnon 
Atomea school management, during the meeting, the following was presented 
and discussed; 
 

• Handouts on DLCP was given to teachers, staff and the committee 
members of the school, a total of 21 staff, teachers and committee 
members attended the meeting.  

• The surveyor introduced that Arnon Atomea CHS has been selected to 
host the DLCP pilot project in the Malaita Province.  He stressed that this 
selection is very important because the government has seen the 
capability of the school that was why they have chosen the school to 
host this project.   

• The teachers and staff were made aware that this project would create 
opportunities for teachers, staff, students, individuals and general public.  
For teachers and staff, they will be able to do extension studies while 
teaching in the school through the project, they can also contact the 
education ministry in Honiara directly, and student will also benefit 
because they can obtain information, and/or download information to do 
their assignments and contact other student and learn from each other. 

• It was also explained during the meeting that the success of the project 
depends very much in the cooperation and full participation of the 
school, based on experience, sustainability of projects requires 
participation of all including the community around North Malaita. It was 
emphasized that Arnon Atomea is a community school and community 
support already given to support the school will be the strength of this 
project.  These and all other information in the handout were presented. 

 
 Explain to the school and partners the management arrangements 
during and after the project; 
 

• Project management was clearly explain to teachers, staff and the 
committee of the school, they appreciate the assistance the project will 
offer during the project period and are keen to help where they can to 
make the project sustainable. 



• On the revenue collection to help the sustainability of the project after 
the project period, they are hopeful that general public will utilize the 
centre and revenue can be obtained. 

 
Identify the champion teacher 
 

• Two champion teacher has been identified by the staff and teachers, 
they are Jeremy Ramoaofia & Peter Kwanairara 

• Peter Kwanairara was graduated with a Diploma in Computer Science at 
UNITECH in PNG in year 2000. He also do simple page, database and 
also very familiar with email and internet. He also undertook training of 
Visual Basic and Structure Programming. The only problem with Peter is 
that he has no practical experience. 

• Jeremy has no computer skills background, but he was selected as one 
of the champion teacher because of his leadership quality, expertise in 
coordinating and organizing programs in the school. The principal of the 
school (AACHS) regard him as an honest and the hard working teacher.   

 
Discussion 
 

• All teachers and staff were very appreciative of the project and are very 
enthusiastic that the school will host such a very advance 
telecommunication technology.  

• Discussion also highlighted that the school has plenty of land space to 
locate the DLCP and as such, they have identified a site in the school 
compound to locate the DLCP.  The site is accessible by both the school 
and general public.  The site is next to one of the staff houses and has 
fruit trees like cut nut and guava around the area. The fruit trees will be 
chop down as soon as the project starts.  

• Having studied the building plan it was suggested that a toilet be 
included in the plan for convenience of those who will use the centre. 

• Other areas regarding the plan include; 
a) To see the architecture for the material list, especially for timber to 

help chainsaw operators cut the right sizes according to the plan.  
b) Check the architecture for the size of bearers. Two sizes mentioned, 

one is 300x75 and the other 300x50 (see DLCP floor framing plan) 
which one? and  

c) Whether the bearer is to be one long one or to have two bearers, join 
on the middle post? 

 
• Work on the timber should start as soon as they receive the timber list. 
• On the idea of including a bank agency in the centre, the community 

highly recommends that it be included in the centre.  It was discussed 
that many times teachers did not attend classes because they have to 
travel far to draw money from the banks at Auki. 

 
Verify the initial condition of the site, taking photographs; 
 



• Site inspection to the proposed site for the DLC and the proposed room 
was conducted on Thursday 21st with DLCP Taskforce committee 
members and the two champion teachers. A number of things do not 
meet the required standard.  

 
They are: 

 
a) The proposed classroom building to house the centre is only able to 

accommodate the Laptops but not the Library and two other rooms 
for the Supervisor and room for special purpose. 

 
b) It is close to the Playing Field thus the sophisticate equipment will 

not be really safe where spot activities frequently take place. 
 
c) Since the proposed room is located above two classrooms this will 

certainly distract student’s concentration especially when a lot of 
people would walk up and down the ladder to the Centre. 

 
d) The RDVA funded building at the school is being built right behind 

the proposed building thus will disturb the satellite dish direction as 
will as radiation problem where a lot of students and teachers 
move about. 

 
• For these reasons as stated above the school staff and the committee 

members had seen it fit to have the Distance Learning Centre building 
built separately. The School Committee had agreed to provide land in the 
school to build the new building for the DLC. 

 
 
 
Decide on the building/construction requirements; 
 

• On the building construction, the school is willing to put the construction 
work on tender immediately when all necessary information has been 
supplied. 

• The school has a chainsaw which will be use to cut the timbers for the 
DLCP.  

• Trees are available for a new building for the Distance learning Centre. 
The price per tree ranges from $200 - $300 depending on the size of the 
tree. 

• The school therefore request the immediate supply of timber 
requirement and the tendering process of building construction be done 
soonest. 

• Work on the timber should start as soon as they receive the timber list. 
 
 
 
 
 



Agree a practical schedule for shipping materials and construction, and 
sign an agreement with the school; 

 
• Both the staff and the Committee members of Arnon Atomea CHS have 

confirmed that parent’s contribution in school projects is a normal thing 
for the parents and community of this school. They have assured me 
that the community will give every support they can to make sure that 
this project is completed successfully. 
 

Parent would provide the following contribution in this particular 
project. 

 
• To carry timber from the bush to where they are going to be picked by 

truck. 
• Carry gravel and sand to building site, 
• Carry out excavation work instead of bulldozer, 
• Unload building materials from ship and help store them at building site, 
• Provide security for building materials if need be, 
• To carryout anything that maybe required by the contractor from time to 

time making sure that the work is complete and well. 
 
Hold a public meeting to raise awareness; 
 

• A programmed has been drawn by a DLC Task Force Committee made up 
of six teachers to assist, carryout awareness meetings. 

• Three public meetings were conducted; they were in Silolo Market, 
Malu’u Station and with the Parents and the Community of Bita’ama 
CHS. The communities present in the meetings are looking forward to 
having their products advertised in the net when the centre will be set 
up. 

• The community in relation to having their product advertised requested 
that a digital camera be made available in the centre to assist general 
public who may wanted to photograph their products and advertised in 
the net. 

• Parents were also very happy about the hosting of the centre in Arnon 
Atomea because it will make available to their children an advance 
technology that their children will benefit from in terms of accessing 
better educational materials for the furtherance of their knowledge. 

• Parents also anticipate that good teachers may wish to come and teach 
in the school because of better IT technology in the school which will 
give student in the school better teachers for their children. 

• Questions have been asked by the communities during the awareness 
programs. These are some of the question asked by the communities; 

• How soon this centre is going to operate? 
• How much would it cost for the courses at the centre? 
• How many people could enroll for the courses at the centre? 
• Who will select the Supervisor for the centre?  



• Would the centre provide transport for students, especially those from 
Bita’ama, Walo and other place like Fo’odo and other villages and schools 
fader from Malu’u?  

• In Malu’u station meeting is made up of representatives from the 
surrounding villages and Malu’u station. 

• About 45 people including men and women turn up for the awareness 
talk in Malu’u station. 

• The venue for this meeting could contribute toward the low turn up than 
expected. Nevertheless, the message about the DLCP reaches far and 
wide in the communities more especially from people within Malu’u areas 
who attended the awareness talk at Silolo market. 

• Two things happened in this meeting. First was the awareness talk and 
second, was the signing of the agreement form. 

 
Identify any other possible linkages and hold orientation meetings 
with any such groups; 
 
Two Community High Schools & one primary school were visited to make 
awareness of the DLCP. 
 
Primary schools; 
 
Loina primary School has a total enrolment of 301 children, and 8 teachers. 
These include 5 trained teachers, 2 untrained teachers, and 1 probationer. The 
school operates a full range of classes that is from preparatory class to 
standard 6. Even the head teacher was away we continued the awareness talk 
to the teachers and students. Unfortunately, the children in the lower grades 
were told by their teachers to leave at recess to give time for the teachers and 
children in the upper grades to attend the awareness talk. Teachers were also 
informed of the opportunity that is offered for primary school children to learn 
basic computing in the centre.  In the meetings, the teachers were encouraged 
to utilize the centre and arrange visits so that primary school children can start 
learn the importance and benefits of ICT in education and rural developments.  
 
Teachers and students are looking forward to fully utilize facilities when the 
centre starts. 
 
 
Community High School 
 
On July 26th DLCP meetings were held at Bata’ama CHS and Walo CHS. At 
Bita’ama a total of 67 people attended the meeting. Majority who attended the 
meeting in Bita’ama CHS are parents plus few other elderly people in the 
community. The meeting was held inside the RDVA funded classroom. Walo 
School both teachers and students attended the awareness meeting.  
 
In the meetings at Bita’ama and Walo CHS, the community, teachers and 
students was informed of the Distance Learning Centre Project that will be set 
up in Arnon Atomea Community High School. During the meetings lots of 



people asked questions, especially those who don’t know how the computer 
works and what it looks like. They look forward to the setting up of the centre 
and for the first time in their life will they see what a computer will look like. 
   
At the end of the meetings everybody was satisfied and the message about the 
Distance Learning Centre seemed to be absorbed by everyone. 
 
Summary 
 
Staff, Teachers and Committee Members of Arnon Atomea Community High 
School expresses their appreciation for those who approved Arnon Atomea 
CHS bid to host the Distance Learning Centre.  
 
The school had setup a DLC Taskforce committee. This Taskforce committee 
was very helpful during the site surveying and also assists in the entire 
awareness meetings.  
 
There are some schools and communities around Malu’u area which we did not 
have time to visit. But the taskforce committee has confirmed that, they will 
continue with the DLCP awareness meeting to other schools and communities 
around north Malaita.    
 
The community in general is also ready and committed to support the project 
both in the implementation and utilization of the DLCP.  Having realized the 
importance of the facility and especially the use of the facility, they are looking 
forward to implement the project and use it for their own benefit. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ANNEX 1; AARNON ATOMEA SCHOOL SITE PLAN  
 

 
 



ANNEX 2: COMMUNITY AGREEMENT 
 
 

 
 



ANNEX 3: Photo Gallery 

 
School Principal signing commitment agreement 
 

 
Lands Officer and the Chief Educationg Officer (Mala 
Prov) signing commitment agreement 
 

 
Community Chairman & Pastor Lemuel Liobana  
signing agreement 
 

 
Staff, teachers & committee members of AACHS  
 

 
Awareness meeting with staff, teachers 
 Committee & parents of Bita’ama CHS 
 

 
Proposed DLCP site, Eastern Direction 
 

 
Proposed DLCP site, Western Direction 
 

 
Proposed DLCP site, Northern Direction 

 

 
Proposed DLCP site, Southern direction 

 

 
DLCP awareness talks in Silolo market 

 

 
Teachers & students of Loina Primary 
 School during DLCP awareness 

 



 
Students & Teachers of Walo CHS during 
 the DLCP awareness Program 

 
 

 
Awareness talks in Malu’u station 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
DLCP proposed site 
 
 
 
 
 
 
 
 


