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Executive Summary 
 
Six DLCs have been completed and are fully operating. Another two are expected to 
be operational in July. The final one (affected by the April 2nd tsunami) is expected to 
be ready in September. One site (Vuranimala) was officially opened, with the 
Permanent Secretary, EU Charge d’Affaires and Provincial DPS in attendance. 
 
The major equipment procurement was completed with no problems emerging. 
 
The project has engaged with the Ministry to integrate the centres into their 
programmes. To this end, a Technical Working Group (TWG) has been formed, and 
has met once so far. The project has held meetings with CDC and SoE to explore the 
potential in curriculum delivery/development and teacher training. Reports from these 
meetings are being evaluated by the TWG.  
 
In particular, the centres can offer great potential cost savings for the Ministry – as 
well as improving access – for upgrading teachers’ qualifications. They can also 
provide support for the teachers immediately involved in the current training 
programme (of SoE) – at least those within reach of a DLC.  
 
A dialogue has now opened with CDC, regarding elearning. It is recognised that ICT is 
becoming increasingly available to schools (although only a small proportion as yet) 
and it would be preferable if this occurred in coordination with the Ministry. CDC 
should have a driving seat in this regard.    
 
Integration with the Ministry is also proceeding in the TVET sector, with a workshop 
held by Commonwealth of Learning bringing together actors involved in Literacy, 
Livelihoods, TVET and DFL. This took place after the reporting period and a report will 
follow. It also further develops an eLearning strategy for TVET developed by the 
project in October 2006, in collaboration with SIARTC and Vanga. 
 
The initial uptake is very encouraging, with 500+ registered users and 20+ students 
already enrolled in USP courses. USP Centre and UPNG Open College have relevant 
distance-mode courses immediately available and committed to working with the 
project to make this happen.  
 
DLCP is also advising the TWG on an exit strategy, which is detailed in this report. The 
elements of this include maximising the utility of the centres, developing a coherent 
DFL policy to drive usage in line with the needs of the education system, transferring 
responsibility to the relevant agencies (of MEHRD, SIG and as appropriate) and 
recognising the value of benefits to the system in budgetary support.  
 
The report gives details of operational procedures, including a fully operational 
monitoring and reporting system (including financial reporting). This involves the DLC 
Supervisors and their Committees in regular monthly meetings that will encourage 
active ownership. Two examples of standardised monthly reports are included in the 
annex. An online monitoring system is also operational, and early data collected is 
shown in section 7 of the report. 
 
Early performance is excellent. The financial performance varies from site to site 
according to many interesting factors that will be studied by the project. However, 
some of the centres that have been open long enough to provide sufficient data 
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indicate that it is possible to generate the sort of revenues that are postulated as part 
of the exit strategy. For example, Bekabeka earned $4200 in the month of May – it’s 
first month of operation – compared to monthly bandwidth costs of $3500 per site. 
Arnon Atomea with it’s large population has shown even better early performance. 
The ANZ Bank have formally made a request to hire a room there for a bank agency – 
a very strong indicator of sustainability through the synergy created.  
 
Finally, in line with the DLCP’s objective of demonstrating technology to extend the 
reach of the DLC network, a proposal has been made to connect Bekabeka DLC with 
Batuna RTC and then demonstrate and test a model to distribute “One Laptop Per 
Child (OLPC)” laptops to surrounding villages. This follows an appraisal of the OLPC 
Oceania initiative by the Ministry, and discussions with CDC who may benefit in terms 
of capacity to develop and deliver electronic curriculum materials. The pilot is planned 
in collaboration with a number of high-profile organisations who are conducting 
biodiversity and conservation programmes in the Marovo Lagoon area. 
 
Recommendations for the TWG to consider  
 
Note: recommendations for internal project activities are not listed here. 
 

1. The TWG should pursue absorbing the DLC Supervisor positions into the SIG 
system (Public, Teaching Service, as appropriate) as a priory. These are highly 
trained facilitators on which the sustainability of operations depends during the 
critical hand over period. This should be actioned as soon as possible as it may 
take a long time to get approved. 

2. The MEHRD should consider the opportunity to upgrade qualifications of 
teachers locally via the distance mode, especially through UPNG and USP. 
Considerable savings can be made in this way, which may offset the running 
costs of the centres. The TWG can also pursue scholarship opportunities with 
the relevant agencies. It may be useful if the TWG conducts a cost-benefit 
analysis in this regard. 

3. Service agreements between MEHRD and (a) USP Centre and (b) UPNG Open 
College will need to be agreed, on the delivery of their courses via the DLCs. 
Both organisations are happy to enter into such agreements. This can be 
drafted by DLCP and reviewed by TWG. This can be actioned now. 

4. A service agreement can now be drawn up by the TWG for ANZ Bank to rent 
out the special purpose room at Arnon Atomea DLC as a bank agency. The bank 
has sent a formal request.  

5. Long term technical maintenance support for the DLC ICT equipment needs to 
be considered. As PFnet have the local capacity for this, a service agreement 
with them may be considered. This could be supervised through the MEHRD IT 
section (or future division). This is not urgent but budgetary issues need to be 
considered now and agreement reached well before end of 2008 when DLCP 
closes.  

6. The TWG should consider a suggestion by the Director Secondary, made at a 
HoD meeting on 9th April, that the MEHRD needs to consider upgrading it’s IT 
capacity and even contemplate a future IT division. Such a division would then 
be supported by ICTSU. This would then assist the MEHRD in supporting their 
DLC infrastructure. 

7. The TWG should evaluate the pilot described in section 8 of this report, 
whereby Batuna RTC will be connected to Bekabeka DLC by a wireless bridge, 
and OLPC “$100” laptops will be distributed to surrounding villages. The next 
step would be to sign an MOU to indicate agreement between all the partners 
collaborating in the pilot.  
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1. INFRASTRUCTURE 
 
1.1 The following sites are fully open and operating (starting at dates shown) with the 
following completed: 
 
§ Building work completed 
§ VSAT dish installed and connection tested 
§ Solar power installed and tested 
§ Computers installed and tested 
§ Operational training for the Supervisor sufficient to start and be autonomous  
§ Community awareness (including school teachers and students) 
§ Committee briefing on operational matters, reporting and financial system 

 
Links are provided to news releases and photographs on the project website. 
 
Pamua (17th Sept 2006)  
http://www.peoplefirst.net.sb/news/News.asp?IDnews=6929 
 
Vuranimala (7th April 2007) 
http://www.peoplefirst.net.sb/NEWS/News.asp?IDnews=7707 
Also it has been officially handed over on 8th June 2007: 
http://peoplefirst.net.sb/news/News.asp?IDnews=7877 
 
Guguha (14th April 07) 
http://www.peoplefirst.net.sb/news/News.asp?IDnews=7753 
http://www.peoplefirst.net.sb/DLCP/isabel.htm 
 
Bekabeka (2nd May 2007 
http://www.peoplefirst.net.sb/news/News.asp?IDnews=7827 
 
Henua (2nd June 2007) 
http://www.peoplefirst.net.sb/DLCP/renbel.htm 
http://peoplefirst.net.sb/news/News.asp?IDnews=7875 
 
Arnon Atomea (11th June 2007) 
http://www.peoplefirst.net.sb/DLCP/malaita.htm 

 

1.2 Status of sites not open yet 
 

Avuavu 
§ Building completed (see 

http://www.peoplefirst.net.sb/DLCP/Guadalcanal.htm) 
§ VSAT dish installed 
§ Everything else is ready for the site becoming operational 
§ Solar and IT equipment due to be shipped and installed week 18th June 
§ Probable opening date about 25th June 
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Kati 
§ Building completed sufficiently to install solar and equipment (see 

photograph at this link, which is already 2 months old and thus more 
progress made 
http://www.peoplefirst.net.sb/DLCP/Temotu.htm 

§ VSAT antenna mount has been constructed 
§ The plan is to ship everything and install everything over two weeks towards 

end of July, at which date the station should be open. Everything else is 
ready.  

 
Sasamungga 
§ The building work is complete to stage 2 (posts and frame to roof) 
§ Timber cutting complete to stage 2 
§ Although the tsunami wave of 2nd April caused waters to rise to above head 

height on the posts, there is apparently no damage to the structure. Most of 
the cut timber was luckily stored at the milling site away from the coast. 
The only effects are as follows: 
§ Some hardware materials washed away or damaged, replacement and 

shipping cost less than SBD 10,000 
§ A small amount of timber, replacement value charged by contractor is 

only SBD 1,300 
§ The two contractors (timber and building) submitted additional costs claims 

due to the tsunami. These were: 
§ Timber contractor $1,300 plus extra oil and fuel to re-cut lost timbers 
§ Building contractor $2,000 for delays and costs. 
§ Both of the above claims were evaluated by the Sasamungga committee 

who recommended that they were paid (additionally to their signed 
contracts). The recommendation was approved by the MEHRD (ref. 
email from Tim Ngele 5th June 07). 

§ Building work is therefore continuing. This site is behind the others, but 
there is plenty of time to complete it during the planned period. Current 
estimate is that we should be able to open the site in September. 

2. Procurement 
 
2.1 The main solar power and IT equipment arrived at customs. A detailed testing 

procedure was agreed with PMU in advance and put into place. The equipment 
passed the tests successfully and provisional and final acceptance test 
certificates were signed and issued to CBS (solar power) and DataNets 
(computers) respectively. The invoicing procedures were completed and 
payment certificates submitted to PIU for the PS to sign as appropriate. 
 

2.2 A test report with all associated records and results was written for each of the 
two supply contracts. A copy is held at the NAO’s Office with the contract 
documents and contains the acceptance certificates. DLCP also holds a copy. 
 

2.3 Another supply contract for “Supply of Networking equipment” was signed with 
eWorld limited, value $166,000, following a restricted tender and evaluation 
that was submitted to and approved via PMU (who hold copy of evaluation 
document). This order is now 80% complete and provisional acceptance 
testing has been conducted on the items already arrived with the collaboration 
of the NAO.   
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3. DFL capacity development for the DLCs 
 

3.1 In January, Mark Dennis of USP Centre ran a workshop at the Pamua DLC to 
train the Supervisor in the courses available and how to support students in 
enrolling and studying. As a result, more than 23 people including many 
teachers are now involved in some sort of USP related study including in the 
Continuing Education and DFL mode of study.  
 
The workshop report in Annex 1 provides full details. In summary, the USP 
regards the DLCs as a very viable and practicable way of extending their 
services, and the practicalities have all been explored and solutions found. 
Enrolments are now possible.   
 

3.2 The workshop was repeated in Vuranimala in April. The USP orientation was 
attended by all the village people, staff of the nearby schools, and the 
students as well. The Director of the USP Centre, Dr. Glynn Galo and ICT 
Officer Mark Denis talked about the DFL. The orientation covered the 
following:  
 
§ definition of DFL  and its significance of it in DLCP 
§ range and description of programmes that the USP offers through DFL  
§ how USPnet can support the students at Vuranimala 
§ DLC operator training for intranet, download manager, operator training.  
§ questions were asked by the public, and were answered 

 
In contrast to Pamua, no enrolments have been made yet. The reason for this 
will be explored when the Supervisors have a conference in Honiara in June. It 
could be due to funding (need for scholarships) or due to the presence of 
people in Pamua who have already started study and then act as “catalysts” 
for others, or for other reasons. Pamua is a bigger school and also has other 
schools within reach such as Waimaporu 
 
The workshop will also be held in other centres, starting with Bekabeka in 
June. 
 

3.3 A meeting was held between Dr Abdul Mannan, Executive Director, UPNG 
Open College and DLCP to discuss making their courses available through the 
DLCs. It was agreed that the practicalities were clear, and the current system 
employed in their own centres would be appropriate and the two parties 
should proceed to facilitate. Institutionally, UPNG has first to set up a campus 
in Solomon Islands, probably in association with SICHE. A recent 
announcement was made in the media about this. The latest news is that the 
College is still negotiating matters with SICHE.  
 

3.4 The practicalities of delivering UPNG OC courses is similar to USP, and concern 
a long experience with the College’s 15 distance centres in PNG provincial 
towns. There is no doubt that the same system can work through the DLCs.  
 
A full report on the UPNG Open College opportunity given in annex 2. 
 

3.5 The USP and UPNG courses are highly suitable for teacher upgrading, with 
degree level study including in Education, as well as bridging, continuing 
education and technical courses. The possibilities have been discussed with 
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the School of Education (see further below in this report). 
 

3.6 Costs are also reasonable for rural persons. This is held out by the immediate 
self-funded enrolments at Pamua. Course units for UPNG courses start at 
about SND 400 and a full degree course as little as $16,000. Sponsorship 
programmes should be sought that target the highly efficient distance mode. 
 

3.7 Service agreements need to be negotiated with both USP and UPNG including 
how the DLC usage is charged and any commissions to the centres towards 
sustainable revenues.  
 

3.8 DLCP was contacted by John Bartram and Jenny Williams of the 
Commonwealth of learning, who are organising a workshop on TVET, literacy 
and livelihoods and how this can be supported with DFL. DLCP was seen as a 
key partner. It was agreed to plan toward this workshop to be held in Honiara 
in June. The date for the workshop is 18th-22nd June.  

4. Integration with the Ministry’s programmes  
 

4.1 The following general progress has been made with regard to the above: 
 

4.2 An initial briefing on DLCP was given at the HODs meeting on 9th May to start 
a process of “integrating the DLCP into the Ministry” and to look at the needs 
of each Division and see how the learning centres and associated ICT can 
contribute to their programmes. 
 

4.1 Subsequently, the Coordination Team has established a Technical Working 
Group with membership as follows: 
 
§ Representative from Primary Education 
§ Representative from Secondary Education 
§ CDC       Philip Samani 
§ SoE  Andrew Misitom 
§ SICHE     Hilma Mollom 
§ TVET          Bernard Rapasia 
§ TTDO         Mike Haukaria 
§ PCRU         Simba Paza 
§ USP           Mark Dennis 
§ TA             David Leeming 

 
4.2 The first meeting of the TWG was held on 5th June (notes not yet available) 

 
4.3 A preliminary meeting at CDC was held on eLearning and linkage of DLC usage 

to the national curriculum. The meeting was held to start a dialogue between 
CDC and DLCP on eLearning. It was also an opportunity to introduce to CDC 
the planned OLPC pilot in Marovo lagoon (see section below), and Chris Filardi 
attended for that purpose. The meeting outcomes included: 
 
§ Agreement that CDC should be in the driving seat regarding eLearning 

development and usage so as to link it to the delivery and development of 
the national curriculum 

§ Incorporation of ICT into the curriculum is already part of the CDC review 
process 
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§ The proposed OLPC pilot (see below) includes an opportunity to build 
eLearning capacity in the CDC with possible funding from the MacArthur 
Foundation via partners including the American Museum of Natural History 
 

4.3 A second meeting was held with CDC on 13th June. The Director and most of 
the CDOs and both were present. At this meeting, the two following issues 
explored in more detail: 
 
§ With the advent of ICT and computers in schools, which is happening 

sometimes without any policy guidance (i.e. donated computers direct to 
schools), and the availability of DLCs and a model that can be replicated in 
more rural schools, CDC should consider how it can take more of a driving 
seat in the use of the ICT to improve curriculum delivery and integrate this 
into curriculum development  

§ CDCs possible role in a pilot project proposed under DLCP in which OLPC 
laptops would be introduced into communities in Marovo Lagoon; this 
contains a proposal to create an eLearning development capacity with an 
opportunity for full external funding 

 
At the meeting the CDC were fully briefed on DLCP progress and the pilot 
proposal (as described further down in this document). Meeting notes are to 
be circulated and CDC may advise on their views how this can proceed. It was 
noted that the TWG would be advised on the issue via the IT office at CDC 
(Phillip). 
 

4.4 A meeting was held at the School of Education on 22nd May to discuss DLC 
activities in support of Teacher Training. The meeting’s main conclusions and 
actions were: 
 
§ Use of DLCs can be linked to the current SoE program to train 1800 

teachers over a fixed period.  
§ For instance, teacher trainees near the Centres can be given computer 

training and then receive mentoring and tutorial support concerning the 
short courses studied in service. 

§ For this to take place, DLCP can assist with improving connectivity at SoE 
(CDC could also benefit) via a best solution with VSAT or Telekom as 
options for further assessment. A budget item is included in the 2007/8 
DLCP WP. Training SoE staff to use the range of Internet-based 
communication and tuition tools would also be required. 

§ The SoE can start by providing lists of teachers included in the first batch of 
trainees (and subsequent ones) who are located near DLCs, and can then 
start priority computer training (at the DLCs). 

§ The opportunities to upgrade teachers via USP and UPNG OC courses 
including degree level, are great. The cost savings over sending someone 
overseas are great. UPNG degree courses can be studied in 3 years for as 
little as $16,000. 

§ SoE could start by reviewing USP and UPNG courses available via distance 
and approving any that meet requirements. Teachers in need of upgrading 
could then be matched to approved courses and sponsorship found. 

§ There may well be scholarship opportunities via AusAid and others. 
AusAid’s Review of Long term Training in Solomon Islands, carried out in 
2005 (ref. AusAid, Australian High Commission) is of relevance here. A 
consultation was made with DLCP and the distance mode was of interest.  
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4.5 A TVET eLearning strategy has already been developed and reported on (Year 
2 report, Dec 2006). This is being refined further via: 
 
§ Participation in the TVET workshop organised by CoL in June  
§ Inclusion of a budget component in the DLCP WP for 2007/8 to upgrade 

Vanga RTTC connection via best available solution 
§ The link being established between Bekabeka DLC and Batuna RTC 

(including the OLPC pilot - see below) is an implementation of the strategy. 
Jerry Kenny, DH of Vanga who has been trained as Online Mentor for RTC 
teachers is participating in the pilot.  

5. Exit strategy 
 

5.1 The exit strategy is also the concern of the TWG (see 4.1). They should refer 
to the following advice, as a starting point: 
 

5.2 An exit strategy overlaps encompasses the following components: 
 
§ Financial sustainability 
§ Managerial / institutional sustainability (i.e. having enough capacity and 

appropriate management instruments in place) 
§ Maximum utility / usefulness / relevance to MEHRD and the community 
§ Clear purpose and direction, with continuous growth 
§ (there may also be other components – this list is not exclusive) 

 
5.3 The following are the estimated operating costs of the DLCs (all nine in total) 

not including coordinating staff and offices that might also be required. These 
costs will come into effect for the MEHRD as the project phases out. 
 
§ Bandwidth costs per annum, based on 24-month prepaid accounts1: 

$362,000 
§ Salaries of supervisors $380,000 
§ Licensing, technology subscriptions and hosting $40,000 
§ Equipment repairs and replacement2 $150,000 (note that in practice this 

can be reduced by appropriate choice of new lower-cost technology) 
§ Building maintenance $45,0003 
§ Technical support service agreement4 $90,000 

 
TOTAL $1,067,000 per year (maximum) 
 
This might seem quite a burden, but consider a strategy to deal with this: 
 

5.4 In terms of financial sustainability, the DLCP recommends that the TWG 
considers the following breakdown: 
 
§ The centres are capable of earning the $4,000 per month to cover 

bandwidth (per site). See the performance figures for the first month of 

                                       
1 This is the original price. In effect, bandwidth costs have a downwards trend (for the same amount of bandwidth) as availability of 
bandwidth increases. This is therefore an upper estimate.  
2 Very rough calculation based on 50% actual replacement of all equipment in 10 years. In practice, cheaper solutions will be possible 
(such as use of low cost, low power laptop technology) 
3 $5000 per site per year for paint, carpet, small materials etc. 
4 It is recommended that PFnet continue technical support, as they have acquired the skills to install and administer the equipment. This 
estimate is based on 5 man days per month @ $1000 plus 1 site visit per site per year 
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operation, Bekabeka DLC, below, and discussion thereof. 
 
Other revenue streams are not even operational yet and will add to the 
income. For instance, East Rennell has been identified as a possible site for 
the Premiers Conference, and the presence of Henua DLC with an office for 
rent, equipped with 24 hr/day power and broadband communications, is 
very attractive. There are many other possible revenue earning 
possibilities. 

§ The salaries of the highly trained and essential Supervisors, who must be 
retained, should be absorbed into the Public Service (or Teaching Service) 
as appropriate. 

 
If the two items above are taken care of, the annual burden to MEHRD will be 
only $325,000 including contributions to an equipment replacement cycle. 
 
§ Furthermore, the host schools will increasingly rely on, and value the DLCs. 

This is already clear in their response to the deployment. It may be 
appropriate therefore, to expect the school to provide a small contribution 
to costs – an IT budget in effect. It can be argued that the centres save 
them in communication and travel costs. If they contributed $10,000 per 
annum each, the burden to MEHRD would be further reduced. 
 

Can it be justified that the MEHRD is expected to pick up the remaining costs 
of the operations – approximately $250,000 or less if the assumptions above 
are proved correct over the remaining duration of the project? 
 
This can be answered if a cost analysis is made of opportunities to shift 
overseas training and study scholarship to a local model, via the DLCs. In 
combination with donor scholarship schemes, great savings can be made – 
surely more than $250,000 per annum (and even $600,000 p.a. if the 
Supervisor salaries have to be provided via MEHRD budget). 
 
The MEHRD has a reasonable time – approximately 18 months – of project 
support whilst the utilisation of the centres builds up. However, the TWG is 
encouraged to start immediately on refining the exit strategy. For instance, it 
can start to negotiate on the subject of creating the supervisor positions in the 
public service. 
 

5.5 A review of the performance of the centres will in time (12 months or so) yield 
more accurate data on which to judge the cost-benefits of expanding the 
programme. At that time, it will be also possible to accurately gauge the lower 
costs of the new technologies that will be available (some possibilities include 
the SkyEdge VSAT solution proposed by SPC, low cost laptops including the 
OLPC but also others, etc).  
  

5.6 The institutional sustainability of the centres is based on a partnership 
between the Ministry, Province and the host community. A strong pillar of 
community support is essential. Under the DLCP such support has been built 
and cemented in the form of the DLC committees at each site. Their role is 
defined by a TOR and the reporting system (see below). Capacity is retained 
in the form of the DLC Supervisors, PFnet technical capacity and the 
relationships built up with providers such as the USP, UPNG, SIARTC and the 
divisions of the Ministry/SICHE especially CDC and SoE. The TWG need to 
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consider the following: 
 
§ After the project closes, a central management facility for the DLC network 

(reporting, administration, monitoring, development) needs to be 
established. This could be in an existing division of the Ministry, or a new 
agency of the Ministry or in some other way. 

§ It is recommended that the identity of the DLC as a schools and DFL 
network be continued, so that the cross-fertilisation and sharing of skills 
between the centres continues. The centres should not be left to function 
in isolation.  

§ Technical support for the VSAT networking, computer technical support 
etc., also needs to be continued. Obviously the Ministry has IT support 
capacity and this can be expanded to take on this role. Additionally, the 
specialist capacity that the project has built in PFNet should continue to be 
utilised, perhaps via a service agreement drawn by the TWG during the 
project for after the project closes. Other outsourcing possibilities could 
also be considered.  
 
It has been confirmed in a meeting with the ICT Support Unit and their 
advisors under the AusAid technical assistance there, that the DLC network 
infrastructure and ongoing maintenance etc. is the responsibility of the 
MEHRD. The ICTSU will only provide support to the Ministry’s own IT 
section. Therefore it is recommended that the TWG considers options for 
strengthening that section (for instance, the Director Secondary brought 
up this issue at the HoD meeting on 9th April). 
 

5.7 Maximum utility and clear purpose – this relates to integration with the 
Ministry but also to making the centres max use for community. Below are 
some contributions to this (not in any special order) 
 
§ Service agreements with USP and UPNG (and other providers) 
§ MEHRD divisions especially CDC, NTTD, SoE (SICHE), TVET with clear 

strategies how to utilise the DLCs, and capacity built 
§ Strong partnerships in place with TVET (SIARTC, Vanga, etc) 
§ Continuing research and consultation with regional providers such as USP, 

FIT, LNQ, etc to develop new DFL services 
§ ICT integrated into curriculum 
§ Responding to community demand, as made known through the reporting 

system  
§ Multiple-use for centres; timetabling to cater for all demand 
§ Cross-sectoral approach; health, agriculture, rural finance/banking have 

strong potential to benefit from the DLCs. Continue dialogue with actors in 
these sectors 

§ Make infrastructure available to all possible clients; The DLCs can be hired 
by projects, Provincial authorities, business entrepreneurs, etc 

§ Linkage to rural development (such as the WB/AusAid/EU programme) 
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6. Operational Procedures 
6.1 Development and Implementation of DLC operating procedures have now 

been implemented for a few weeks at the opened centres and some 
observations can be made. The procedures consist of:  
 
§ Roles / TORs for the Supervisors, Committees and Champion Teachers 
§ Timetabling and services 
§ Monitoring 
§ Reporting 

 
A brief outline is given below. 
 

6.2 The TOR for the Supervisor and Committee describe their purpose, routine 
and other responsibilities, tasks associated with reporting and maintenance, 
and list of reference documents. The most recent draft is attached as annex 5 
and 6. 
 

6.3 The initial services and timetabling of the centre are dictated by the need to 
raise the awareness and capacity of the community, including school teachers 
and students and villagers, to use the centre. The first priority is computer 
training.  
In early experiments at the first centre, a detailed timetable was tried, but it 
proved unworkable. The lesson is that in the early stages, flexibility is needed 
and the timetable must be based on the local demand and at their best 
convenience. 
 
The centres are therefore instructed to start operations with a very loose 
timetable, with training and the priority activity and general use as the 
secondary, comprising: 
 

a. Mornings: Public and usage arranged by teachers for lesson activities 
b. Afternoons and evenings: Training for teachers and extra curricular 

school usage, and public as availability allows. 
 

6.4 The initial training services comprise basic and intermediate computing, 
Internet and office skills courses, using the courses developed at the Youth 
First Computer Centre or RDVA. All the supervisors are trained as trainers, 
following the 3-month training and workshop last year. 
 

6.5 The initial list of services include the following: 
 
§ Training (per 2hr session with practice time) 
§ Individual use of computer for Internet browsing, etc, time chargeable 
§ Printing (low cost dot matrix and quality laser) 
§ Scanning 
§ CD-R and DVD-R sales 
§ Assisted burning of CDs etc 
§ Community email account – sending and receiving 
§ Secretarial (typing) 
§ Printing services for schools by negotiation 
§ Facility hire per day (with Supervisor) 
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The Supervisor sets a timetable and allocates use according to priorities – 
initially training, teachers and students as part of school work and training, 
USP and other DFL students, then community and private use by individuals. 
 
The Supervisor provides as much assistance as possible especially to help with 
educational uses. 

 
6.6 Monitoring system. The Online Monitoring system is now operational. This is a 

database-driven, web-based application using free open-source software. It 
was started by the PFnet/CUSO volunteer Ghislain Hachey working with PFnet 
webmaster Mariselo Asupemane, and has been completed with help from 
Ghislain after his return to Canada, with PIU permission. 
The Monitoring System has the following components: 
 
§ Registration of users. All users are required to register to use the DLC. This 

involves entering details into a form on a web page, with their age, gender, 
educational background, occupation, village and time needed to come to 
the centre, and any distance education usage. Users choose a username 
which they then use to answer a quick survey each time they use the 
centre. 
 

§ User quick survey. Each time a registered user uses the centre, they are 
encouraged to complete 5 quick questions on a web page form. They enter 
their username and then answer if they are using the DLC for private 
reasons (and if so, what is their main purpose) or for study (and if so, for 
what kind of study via what institution). This allows a large sample of 
usage data to be acquired quickly across all the centres.  
 

§ Daily takings and performance reporting entered by Supervisors (see 
below). These reports include details of sales and training stats for all 
services, with breakdown of amount of cash collected and any expenses 
and total revenues to be deposited.  
 

§ Reports based on the financial and statistical usage data are available to 
Management via a restricted access section, which also emails summary 
reports automatically.  
 
The home page of the browsers on the DLC laptops is set to the monitoring 
page, thus prompting new users to register and existing users to answer 
the survey. To view the monitoring forms, follow the link below and view 
the registration and survey forms (but please do not add any entries!!): 
 
http://www.peoplefirst.net.sb/DLCP/58745.htm 
 
To view the data on the web-based reporting system, please follow the link 
for Supervisors on the page above, then select the last item on the list on 
the subsequent page to “Web-based reporting centre”, using username 
“guest” and password “reports”.  
 

6.7 Reporting system. The reporting system comprises the following: 
 
§ Daily reporting (online) by Supervisors 
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§ Monthly reports written by Supervisors. This is presented to a monthly 
committee meeting.  

§ Minutes and recommendations made by committee and added to report. 
Report signed by Supervisor and Chairman and scanned and emailed to 
DLCP (and/or MEHRD as they take ownership) 

§ DLCP/RDVA/MEHRD discuss recommendations 
§ During the project, a sitting allowance of $20 per person, max 10 persons 

and small budget for lunch is paid to the Committee following receipt of the 
signed report. 

 
6.8 The DLCP (and MEHRD after project closes) prepares a monthly usage report 

for all the stations, using the web-based reporting centre. This is also tabled 
for the management. 
 

6.9 Monthly report. This is used to give a summary of the usage and performance 
of the DLC. A template is attached in annex 7. 
 

6.10 Bank details. A bank account has been opened as below, to save all revenues 
as a fund for future sustainability. The bank account is not to be used without 
permission from MEHRD. The first use of the funds will be when the bandwidth 
needs renewing in August 2008 – to supplement a partial budget provided by 
the DLCP. 
 
Bank: NBSI 
Name: Ministry of Education Distance Learning Centres 
Acc #: 160000001862 
 
The signatories are:  
 
Group 1 (MEHRD) Tim Ngele, Harry Luahiti 
Group 2 (RDVA/DLCP) David Leeming, Selina Boso, Randall Biliki 
 
One of each is required.. 
 

6.11 Financial reporting system for DLC Supervisors: 
 
§ Record all daily revenues in an accounts book. Write down breakdown of 

sale for each time money is collected from a customer. 
§ If there are any expenses / minor running costs, get agreement from DLCP 

before using any collected revenues  
§ Enter the takings and performance indicators into the "daily Report" online 

reporting system  
§ Print a copy of the daily report summary page before clicking the submit 

button and keep for the record  
§ In the monthly report, list the daily totals for cash collected and expenses 

(just the totals) and confirm against the total cash collected that month for 
deposit  

§ Deposit cash when it is convenient (bank charges paid from cash should be 
entered into your reports as expenses) and notify DLCP  

§ DLCP will keep an account for all the DLCs and report this to MEHRD  
§ The cheque book is kept locked up with DLCP 
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7. Performance indicators 
 

7.1 As stated above, the online monitoring and reporting system is now in place 
and operational.  
 
To recap: the interface can be reached from www.schoolnet.net.sb 
(registrations, monitoring system). The system is based on open source 
technology and operates via a database server hosted in New Zealand. The 
data collected focuses on educational needs and usage and allows the 
following to be recorded: 
§ All new users of the DLC have to register and enter their personal details 

including age, gender, education, occupation, etc. They then choose a 
username.  

§ Thereafter, each time a user starts a “session” or a “use” of the DLC, he/she 
is encouraged to answer a few quick questions about how he.she is using 
the centre, focusing on educational usage. This is then stored in the 
database server. 

§ Each day the Supervisor enters a daily report with indicators and financial 
data. This serves also as the main instrument for the financial system (the 
other being a manual reporting system). 

 
7.2 The Monthly report provides qualitative data, written by the Supervisor and 

Committee, on how well the DLC is performing, focusing on particular user 
groups and types of educational usage. 
 

7.3 The reporting system has just started and is working to some extent. The 
Supervisors and Committee have been introduced to the system and are 
complying to different degrees according to their readiness and 
responsiveness. DLCP will provide firm and consistent guidance to bring all 
centres to compliance with the system. 
 
Thus far, the following reports have been received: 
 
§ Pamua (opened Sept 06) – only one initial report for Oct/Nov 2006. 

However, the centre is doing good work as can be seen in the discussion 
below. The project will be working with the Supervisor to solve any 
problems with the reporting. 

§ Vuranimala (Opened Mar 2007) – April report received, fully compliant 
§ Guguha (Opened April 2007) – May report pending 
§ Bekabeka (Opened May 2007) – May report received, fully compliant  
§ Henua (Opened June 2007) – no reports due yet 
§ Arnon Atomea (Opened June 2007) – no reports due yet 
 
Initial performance of each centre is discussed below. 
 



 
 

18 

7.4 Overall usage (from the web-based reporting system) 
 
Registered users: 
 

 Weeks open Number registrations 
Pamua 35 140 
Vuranimala 10 66 
Guguha 8 27 (under reporting) 
Bekabeka 6 151 
Henua 2 131 
Arnon Atomea 1 16 (centre just opened) 
TOTAL  531 registered users 
 
Users by Gender  
 
 Users % 
Male 361 68% 
Female 170 32% 

 
User’s main occupation 
 
 Users 
Builder 11 
Church Worker 11 
Farming       19 
Fishing       6 
Government Officer     4 
Health Worker      7 
Housewife      22 
Police / Legal Worker    2 
Student - Primary     27 
Student - Secondary    261 (49%) 
Student - Tertiary     14 
Teaching/Training     107 (20%) 
Timber (Logging Worker)    3 
Trader / Store Owner or Employee 2 
Other       36 

 
Thus, at the moment, most of the users are either students or teachers. However, this 
group will find it easiest to take up the challenge. Uptake from the community at large 
is expected to increase with time. 
 
Note: the monitoring system does not yet show “usage by main occupation” (i.e. how 
often each group are using the centre); This is being implemented soon. 
 
Usage by main purpose: 
 
Note: this shows the number of user sessions recorded at each centre. It does not 
show sessions when users have not answered the user survey so is only a sample (but 
probably more than 50%) of the total number of user sessions. In the more recently 
opened centres, the Supervisor may not have got into the habit of prompting users to 
do this. However it does give us a general impression of the usage in each centre. 
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This data should become more accurate with time. 
 
 Number of sessions Percentage 
Computer training   476 24% 
To access information and/or communication 
for private reasons    

757 38% 

To collaborate with my colleagues i.e. other 
teachers/fellow students    

66 3% 

To study    338 17% 
None of the above   271   13% 
I do not wish to say    96 5% 

 
Thus, a there is already a good trend for usage tied to educational use, with 44% of 
the reported sessions being for training, to study or collaborate.  

  
Usage by station: 
 
 Weeks open when 

monitoring system 
operational 

User sessions 

Pamua 20 842 
Vuranimala 10 412 
Guguha 8 114 
Bekabeka 6 408 
Henua 2 206 
Arnon Atomea 1 21 
 
Note: the above data indicates only a general guide to amount of usage, and is 
affected by differences in the reporting at each site, and the last two sites in particular 
have only just opened. It’s also a function of how well the Supervisor is prompting 
users to answer the user survey. 
 
Financial data: revenues collected  
(data from online daily reports and monthly reports for comparison) 
 
 Apr 07 

Monthly  
report 

Apr 07 
Daily  
reports 

May 07 
Monthly 
report 

May 07 
Daily reports 
 

Jun 07 
Daily reports 
(to 15/6) 

Pamua No report $628 No report  $390 
(data incomplete) 

No data 

Vuranimala $679.50 $679.50 No report  $987.50 $314.00 
Guguha Only just opened  $2053.60 $2053.60 $860.50 
Bekabeka Not open $4145.00 $4145.00 $761.00 
Henua Not open $86.50  

(2 days only) 
Arnon Atomea Not open $1744.00 

(5 days only) 
 
Deposits: 
Bekabeka $4145.00 
Guguha  $2048.40 
Vuranimala $2009.00 
Other stations have been requested to deposit their revenues promptly. (Pamua has 
$7000 to be deposited). 
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General Performance of DLCs 
 

7.5 Pamua has started well, with good initial uptake and has pioneered the 
delivery of USP courses, with over 20 enrolments (see annex 1). The centre 
has also been the “test bed” for operational procedures, resulting in the 
current system as outline above. 
 
The centre has pioneered some interesting applications that can be replicated 
in the other centres: 
 
§ A school web diary (weblog, or “blog”). The English teacher at Pamua has 

been working with students to enter creations from students such as 
poems. 

§ Some good examples of how the centres can be used by teachers to 
enhance a lesson, associated with a specific learning objective under the 
national curriculum.  For instance, a Social Science teacher brought 
students to the centre to use Google Earth to observe land-use patterns 
from satellite photos to complement the rather out-dated maps given in 
the subject booklets. 

§ Participation in external school collaborations, for instance the UNESCO 
Bangkok’s SchoolNet project, where schools enrol classes in various 
collaborative studies. This attempt was not successful, but useful lessons 
will have been learned. It is also noted that the Supervisor Avis Mamau 
attended eLearning Africa 2006, and has made useful contacts for such 
collaborations. 

 
A news release was issued by the supervisor indicating the response to USP: 
http://www.peoplefirst.net.sb/news/News.asp?IDnews=7752 
 
Reporting is not working well at Pamua. Since an initial report in November 
2006, no progress reports or financial reports have been received, despite a 
mission to Pamua by RDVA and prompting from management. A further 
mission by the Project Manager is planned in late June.  
 
The Committee and Champion Teacher at Pamua have shown no signs of any 
activity or collaboration with the DLC. This is undoubtedly a cause of the 
failure in the reporting. 
 
It should be noted that as the project has been establishing the other centres 
as a priority, Pamua has been not given the support that it needed. Hopefully 
now the other centres are coming on line, more attention can be given to 
bring the operations into line. We also commend the hard work of the 
Supervisor. 
 

7.6 Vuranimala started well and has excellent community support. This was 
reflected in the official hand over on the 8th June, attended by the Permanent 
Secretary and the Charge d’Affaires. There is reasonable uptake, with 46 
persons having received training and 66 registered users. However, following 
the USP workshop held there in May, there have been no enrolments, unlike 
at Pamua. Reasons are unclear as the centre reports strong interest (see 3.2). 
Finance could be a reason, and a scholarship scheme will help. 
 
The centre has been approached by the Provincial Authority Health Officer, to 
run a workshop to train health workers. This will be an excellent way of 
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pioneering usage in that sector, and it could be possible to bring experts to 
assist, such as a doctor based in Auki who has begun using the Swiss iPath 
system for case referral and treatment updating. It also demonstrates the 
need to inform and involve the Provincial Authorities. 
 
Vuranimala is fully compliant with reporting, and an excellent start has been 
made in this respect. The report for April is attached in the annex. 
Financially, the income is in the range $700 - $1000 per month but slowly 
increasing. 
 

7.7 Guguha has started quite slowly according to the reporting data. If this is 
accurate, it is due to the site characteristics and not the fault of the well-
trained Supervisor. The data shows there are only 27 registered users, and 
114 reported sessions in the 8 weeks since the centre opened. Guguha has 
the following characteristics: 
 

§ School separate from villages 
§ Strong ownership demonstrated by committee, but perhaps less 

awareness of potential use. 
§ Very little awareness and expectation of ICT in the community 
§ Community living mostly very traditional, subsistence lifestyles 
§ Students do not have as much cash for “user pay” as is apparent in 

other centres, notably Bekabeka. 
 
If the data is accurate, it is clear that a change in strategy is required. There 
will be a short Supervisor’s summit following the TVET workshop in June. Ideas 
will be exchanged between all the Supervisors. In Henua, for instance, the 
characteristics are similar to the above, but a strategy of giving free training for 
the first two weeks encouraged a strong initial uptake. It is also known from the 
USP-JICA research into PFnet in 2004, that cultural factors do influence uptake. 
This is an interesting area for monitoring and research. 
 
Another point to make is that the availability of DFL courses through USP and 
other providers is not going to kick start uptake alone. Scholarships are one 
area that should be looked into, to assist people. 
 
However, financially the station has started well. The daily reporting shows an 
income already in the range of around $2000 per month (which is more than 
50% of the bandwidth cost). The usage may be being under reported. This will 
be investigated during the Supervisor summit meeting.  
 
(Note: Just as this report was being finalised, a monthly report has just been 
submitted from Guguha)  
 

7.8 Bekabeka has started very quickly with 60 persons trained and paid up in the 
first few days. There are now 151 registered users.  
 
The Supervisor issued a report about the strong uptake. It can be seen here: 
http://www.peoplefirst.net.sb/news/News.asp?IDnews=7873 
 
Bekabeka is also fully compliant with reporting and the May report is attached in 
the annex. It is clear from the report that there is significant demand and much 
scope for extension of the facility, and this may be helped by providing dormitory 
accommodation for visitors from other villages around the lagoon. 
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The financial performance is extremely good, with $4145 being collected for May. 
This is more than the bandwidth cost per month. It may however reflect a strong 
uptake for training (the Supervisor is an experienced computer trainer) and the 
June figures show a slight reduction (if extrapolated to end of month). 
 
Bekabeka also recommended that the rates for services are too low and should be 
increased. This will have the effect also of discouraging frivolous use (private 
browsing and entertainment) at the expense of people who wish to use the centre 
for study.  
 
The Champion Teacher is active in Bekabeka. This can be seen from the meeting 
notes, attached to the Monthly report (annex). He notes a few timetabling issues, 
such as the need to schedule time for teachers to become acquainted with the 
resources available. However, at this early stage, we can also conclude from this 
feedback and participation, that that the management system seems to be 
working well. 
 
Bekabeka has plenty of potential for linkages to increase revenues. There is 
tourism, project operational in Marovo lagoon, fishing and timber industry, and 
many other schools within half a day’s journey by canoe.  One example of this, is 
that three young volunteers from Biche Village are being trained in computing, so 
that they can act as information conduits for the community concerning the 
project it is engaged in with Conservation International.  
 

7.9 Henua has also started off well, with a policy of free training resulting in 131 
registered users in the first 2 weeks of operation. This is an excellent start and 
reflects great interest, especially in by the teachers and students.  
The reporting is being done well, too, with 206 user sessions reported in the first 
2 weeks. This bodes well for the future. However, this area has the lowest 
economy of the 9 locations (based on data from the 2004 USP-JICA PFnet 
research) and it is not expected to earn as much as the other sites. 
 
However, there are possibilities for linkages, including the UNESCO project in East 
Rennell. The area is also considered for the upcoming premier’s conference – the 
centre could be used as an office and communications centre, and will earn 
revenues in that way. 
 

7.10 Arnon Atomea has only just opened; however the income of $1744 for only 5 
days shows the tremendous potential for sustainable usage. Already, an AusAid 
project officer based in Malu’u has request to hire the facility (with the Supervisor 
in charge) for computer training of their officers. The population is by far the 
highest of all the 9 locations, with a population of 15,000 in North Malaita 
constituency alone. 
 
The ANZ Bank has formally requested that we hire out space in the DLC (i.e. the 
special purpose room) where they can then offer a banking agency service. This 
will provide further revenues and is a major success in the “sustainability” 
strategy. The TWG will review their request and an MOU/service agreement can 
be drawn up. 
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8. Pilots for extending services beyond the nine DLCs 
 
8.1 This section describes a component of DLCP that is piloting technology to extend 

education services beyond the nine DLCs. It describes a proposal for a 
collaboration that will (a) link Batuna RTC to Bekabeka DLC using a wireless 
bridge, and (b) test a model for distribution of OLPC laptops (described below) 
using villages in Marovo Lagoon. 
 
The full project description is attached as annex 10. A summary is provided 
below. 
 

(a) Link between Batuna RTC and Bekabeka DLC 
 
8.2 The first component (a) is being considered to demonstrate how VSAT access can 

be extended to surrounding areas through terrestrial wireless coverage. A link 
between Bekabeka DLC and Batuna RTC has been identified as a good candidate 
for such a demo, being very suitable for wireless networking due to it’s topology 
with villages scattered around the lagoon-side and small islands with good lines 
of sight.  
 
Connecting a major RTC with a DLC is also in line with the MEHRD’s wishes that 
the DLCs benefit basic education generally, including continuing education and 
TVET. In this respect, DLCP is collaborating with the S.I. Association of RTCs 
(SIARTC) to develop an ICT strategy for TVET - a workshop was held in October 
2006 for this purpose. At the workshop, Jerry Kenny, Deputy Head of Vanga 
RTTC and previously Principal of Batuna RTC agreed to act as the “online mentor” 
for RTCs. He has been very enthusiastic and proactive in this role, as has Miri 
Taqu, the Head of Vanga in supporting the plan. 
 

8.3 The DLCP has been proposing to enter into an agreement with a New Zealand-
based NGO, the 2020 Communications Trust (or “2020”). 2020 was established 
in 1996 to fulfill a variety of objectives toward facilitating the use of ICT to 
achieving a more inclusive and empowered society, and has been active in the 
Pacific Islands in collaboration with both Ministries and NGOs/grassroots. 
 
2020 propose to collaborate in the technical side of establishing the wireless 
linkage. They will procure funding for the ICT equipment via external donors 
including the Global Knowledge Partnership (GKP), of which RDVA (PFnet) is a 
member. DLCP proposes to utilise it’s piloting budget to support logistics, training 
and community consultation. 
 
The ongoing operation of the resulting facility at Batuna RTC will also be 
supported by other partners (see below). 
 
The DLCP will table a draft MOU at the next meeting of the TWG. This will 
represent the shared desire of the MEHRD, 2020 and the other listed parties to 
work collaboratively to achieve shared objectives in the building of a learning and 
empowered community in the Marovo Lagoon area.  
 

8.4 The Batuna facility will consist of: 
 
§ A wireless link from Bekabeka to Batuna. This has been surveyed and found 

to be in line of sight (23km). 
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§ 2 laptop computers (plus possible some innovative “low cost” laptop 
technology) plus solar power. One computer will act as a resource server. 

§ A full time operator, to be trained at Bekabeka and with an allowance paid for 
by one of the partners (UQ) 
 

8.5 Two organisations who have educational programmes in Marovo Lagoon and 
whom have been coordinating with the Ministry (via the Director Secondary and 
others) are the University of Queensland Marine Biology Department (UQ), and 
Conservation International (CI). American Museum of Natural History (AMNH) is 
also involved in conservation activity in Marovo. More details of their educational 
programmes can be found in the full project outline in the annex. 
 
All the above parties see a facility in Batuna as highly useful to them in delivering 
and coordinating their educational programmes. They are therefore willing to 
collaborate in the pilot as described above, and support the cost of the facility by 
providing the operator allowance for the first three years.  
 

8.6 In line with the need to involve and build the capacity of CDC in electronic 
curriculum materials, CDC has been informed (see 4.3) and agreed in principle 
with collaborating in the pilot. In particular, AMNH has offered to source funding 
from the McArthur Foundation to support a newly created eLearning position at 
CDC. 
 
Participation in the pilot would then allow CDC to develop awareness and capacity 
in regard to electronic resources and their applicability in schools, and also to 
pilot the delivery of electronic content from the existing curriculum. 
 

8.7 Progress has been made as follows: 
§ Consultation made with Batuna RTC and a support letter endorsed by a full 

cross section of 11 members of the RTC and community, including land owners. 
The community agree to provide:  

o Accommodation for the facility  
o Manpower as needed  
o Church and landowner approval  
o Being the management committee (the 11 members)  
o Providing an off shore site with excellent line of sight into all the villages 

for a wireless hotspot.  
§ The committee has nominated a location for the computer facility in the RTC.  
§ UQ have suggested a TOR for the operator that is  

o Act as information conduit / facilitator between UQ (and the other 
partners) and Marovo  

o Able to update web content  
o Assist with educational aspects of the partners' programmes on the 

"ground"   
o Some sort of database building required 

§ An operator been put forward. She is Elnah Melison, young lady who used to 
work at the Goh and Partners accountants in town. 

§ UQ have confirmed a salary is available as soon as we start. The amount is AUD 
$1500 per year 3 years - works out as SBD 750 per month which is a 
reasonable allowance for what will probably be not 100% full time work in a 
rural area. She (or whomever is selected) will need a trainee assistant in the 
RTC - a teacher or student perhaps.   

§ Jerry Kenny the Deputy of Vanga Rural Teacher Training College and previous 
Principal at Batuna is highly committed and participated in the consultation 
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above. This another key component especially an output for DLCP. We want the 
RTC teachers to benefit too. Jerry is the online mentor for Vanga and RTC 
teacher trainees. He is far more than that, with his history at Batuna he will be 
a key manager and resource person in the operation and source of technical 
and importantly, pedagogical support to the operator and the partners. 

§ 2020 are finalising the project details and an MOU so all the partners (including 
MEHRD and CDC) can sign.  

§ We hope to install the link in late August.   
 

(b) OLPC component 
 

8.8 The DLCP has been assisting the Ministry to review the potential of the One 
Laptop Per Child (OLPC) project for their basic education programme. In 
collaboration with SPC, as a potential component of their part in implementing 
the Pacific Forum’s Digital Strategy, some regional ICT consultants including the 
DLCP Project Manager have been reviewing the global OLPC initiative and 
recommending how the Pacific Islands countries can participate. 
 
For details of the OLPC programme and the Oceania Initiative, please see the link 
on SPC’s website below: 
 
http://www.spc.int/AC/olpc.htm 
 
As part of the review, the U/S Tim Ngele and DLCP Project Manager visited 
Sydney to take part in discussions and report back to the MEHRD on the 
relevance and potential for the Ministry. The Coordination team have reported 
that the Ministry is subsequently approving of the initiative and further moves 
towards the Solomon Islands participation. 
 

8.9 Following the visit to Sydney, the DLCP has been sent one of three B2 prototype 
OLPC laptops acquired by SPC for evaluation purposes. This laptop was on 
display at the Vuranimala DLC Opening on 8th June 2007, and was also tested on 
young school children during the Henua DLC deployment (see section 1 for links 
to those events, with photographs). 
 

8.10 The “OLPC Oceania” working group (includes SPC) are arguing for a significant 
pilot to demonstrate the concepts and test a locally-developed model for their 
distribution. Features of the laptop are: 
 
§ An ultra-low cost, low power, low-maintenance laptop 
§ Designed to be extremely robust and long lasting 
§ Designed with collaborative applications (described as “activities”) enabled 

through the mesh-networking capability of the device 
§ Designed to help improve basic, numerical and information literacy through 

the collaborative features and web access (when linked to an access point 
such as a DLC) 

§ Designed to be distributed directly to school-age children to be used outside 
and inside the classroom 
 

8.11 The second component of the pilot (involving the Bekabeka-Batuna link) is 
therefore designed to test the principles and assumptions and allow the Ministry 
and other partners in rural development, including in the literacy and livelihoods 
areas, to evaluate it’s performance and potential prior to any large scale roll-out. 
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The design of the OLPC component of the pilot is described in annex 10 in detail. 
In brief, this will: 
 
§ Establish a wide-area wireless hotspot linked to Batuna RTC (fed via the 

Bekabeka wireless bridge) with coverage in the villages in the Batuna area 
§ Distribute approximately 100 OLPC laptops to a few villages, utilising existing 

groups (and schools) in the community who are (or might be) involved with 
the UQ, CI and AMNH programmes 

§ Utilise the laptops in the UQ/CI/AMNH educational programmes to provide 
information and collect data 

§ CDC can also take the first steps in testing early potential for the delivery of 
curriculum materials, or in support of curriculum delivery using the laptops in 
schools. 

§ Monitor and evaluate, involving a stakeholders / steering group  
 

At the time of writing, it is not yet known when the OLPC laptops will become 
available. 
 
The DLCP proposes to earmark a proportion of it’s piloting budget to support the 
equipment costs of this component under the next GPE starting July 1st. As a 
matter of course, approval will be sought from the Ministry, and the TWG may 
evaluate beforehand. 

 
9. Financial Report  
 
A financial report will be made separately. It is not possible to give full accounting 
figures here, owing to: 
 
§ The DLCP accountant only just returned from maternity leave at the time of 

writing 
§ The accounts are being balanced for closure at the end of the current 

programme cycle (GPE 2006-7) 
 
A full financial report is therefore due to be submitted to PIU by end of the week 
starting 2nd July. 
 
However, there are no issues to be brought up at this point. The following is to be 
noted: 
 
§ The budget for January – June 2007 was set by PIU following the extension of 

the 2006 global work plan. This was fixed at $750,000 which was less than the 
project required to complete the agreed outputs.  

§ Consequently, a rider (Rider 3) was approved for $160,000 extra. 
§ The project accounts will be closed at the end of June 2007 (close of GPE1) with 

a balance of around $50,000. This represents a slight under-spend. 
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Annex 1: USP Workshop report 
 
Report from the first USP workshop held at Pamua in January 07 
(Mark Dennis, ICT Officer, USP) 
 
Purpose was to run an USP awareness program to the high school students, teachers 
and general public including mature age applicants. 
 
Workshop activities completed: 
 
Focus on the following course programs offered by USP 
§ Continuing Education programs - For mature age entrants as well as younger 

students but have been out of the formal education system for a while. The 
continuing education programs allow one to train up to a stage that allows them 
to enter the preliminary level program at USP. 

 
§ Preliminary program - This program is equivalent to F6. It provides an 

alternative to F6 and allows one to continue on to Foundation level after 
meeting the requirements. 

 
§ Foundation program: -  This program is equivalent to F7. It prepares one for 

entrance to degree level courses at USP. 
 
§ Certificate/Diploma programmes: These 2 programmes start a student off doing 

degree level courses. One can pursue a degree level programme after this. 
 
§ Degree Level (undergraduate) programme: This is the bachelor degree 

programme. Offering courses in multiple disciplines. 
 
Also discussed course costs, admission procedure and requirements, and provided 
counselling. Orientation was conducted at the DLCP, Waimapuru Secondary School, 
and at Kirakira Campbell High school. The general public was invited to all these 
sessions as well as students and teachers. 
  
The DLCP capabilities were the focus of all our discussions due to the unique services 
it could offer to USP students and it is due to these capabilities that this USP 
orientation was deemed necessary in the first place. The DLC's higher speed internet 
access allows cheap multimedia support that is not available via the dial-up type of 
connection currently provided by Solomon Telekom at Kirakira. 
 
The other purpose of the DLCP visit was to modify the DLC's laptop desktop setup to 
include an internet/ftp link to the intranet ftp server on the DLCP supervisor's laptop. I 
also trained the DLCP supervisor, Mr. Avis Mamau, to carry out manual downloads of 
all required audio and video lecture material from the Solomon campus public network 
This means that once the students have been identified and their corresponding 
courses, Avis will then be able to download all their support material directly into the 
local ftp server at the DLCP. So, there will be minimum waiting time for any students 
using the DLCP services. 
 
Included in the DLCP local ftp server are the following links: 
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§ Audio tutorials -  All DFL courses have audio tutorial sessions once a week with 
their course coordinators. This link provides access to the past audio tutorials 
that were run at the Solomon campus. They are available 24 hours after they 
were recorded. 

§ Video Lectures - Specific courses at the Solomon campus also have weekly 
video lectures. These are recordings of the actual lectures that were run at the 
3 main campuses. They are made available 24 hours after they were actually 
recorded. 

§ USP Handbooks -  This allows interested public to browse USP prerequisites, 
costings and course details. 

§ Admission forms - Admission forms for Continuing Education, Preliminary, 
Foundation, Certificate, Diploma and Degree level programmes. 

 
Depending on the availability of storage media, we could also add the  
following: 
 
§ Class-shares - A fast file server that contains all materials made  
§ available by course coordinators. 
§ Past exams papers - All final exam papers since 1999. 
§ Software - Many course also have CDs and DVDs to support them, some also  
§ require the use of software which can then be installed onto the DLCP  
§ laptops for student use. 

 
Developments still on the horizon include the link up of the DLC and USP online 
content management systems (called Moodle). This will allow USP to protect it's 
course content and to provide up to date feedback to all it's students at all DLC's 
around the Solomons. This is the same CMS that is used to provide extra services to 
our students currently enrolled at the Solomon Campus at Lawson Tama. 
 
Outcomes: 
 
§ There was a lot of interest from teachers, students and the public. The biggest 

problem that will affect usage of the DLCP is the lack of transport and the bad 
roads. Transportation (when it is available) is very expensive. This was a major 
topic of discussion at the orientation session at Campbell High School in 
Kirakira. They are very keen to use the DLCP's services but do not have access 
to cheap transport and therefore are forced to use Telekom services in Kirakira. 
However, I encouraged people to discuss with Mr. Mamau, the DLCP supervisor, 
on providing support to by getting the other support material burnt to DVD and 
sent to them on available transport. 
 

§ Based on the response to my orientation sessions, I envisage a steady increase 
in enrolments from the DLCP region. At last check (march 07), statistics from 
the DLCP are as follows (see table below) 

o Continuing Education courses 
Number of Students: 12 
Courses Enrolled In:  Basic Maths/Writing Skills/Basic Book-keeping 

o DFL courses 
Number of Students:   5 
Courses Enrolled In:  ED191, Others not yet approved 
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Continuing Education Department 
 

No Name Gender Age Occupation From 
1 Zachariah Talo M 30 – 40 Teacher (RTC) Pamua  
2 Meydlyn Haga F 20 - 30 Housewife Pamua 
3 John Still Sahumane M 30 - 40 Teacher (RTC) Pamua 
4 Charles Tome M 30 - 40 Student (RTC) Pamua 
5 Hilda Kaoga F 20- 30 Teacher (Community Kindy) Community 
6 Mary Jordan F 20 – 30 Teacher (Community Kindy) Community 
7 Jean Dorin F 20 – 30 Teacher (Community Kindy) Community 
8 Phyllistus Dadama F 20 - 30 Teacher (Pamua Kindy) Pamua 
9 Lilly Musi F 20 -30 Teacher (Community Kindy) Community 
10 Kate Ohou F 20 - 30  Teacher (Community Kindy) Community 
11 Veronica Ha’ageni F 20 - 30 Teacher (Community Kindy) Community 
12 Kate Loli F 20 - 30 Housewife Community 

 
USP enrolments at Pamua DLC as of March 07 (shown here for example) 

 
 

 
Recommendations: 
 
The DLCP may need to include a proxy/caching gateway to improve internet  
performance. Extra storage such as a high capacity external hard-drive  
is also going to be necessary. 
 
Conclusion: 
 
The DLCs set a new standard in providing distance learning capabilities in remote 
areas. Its success depends on an awareness of its capabilities and institutions like USP 
using these services to provide tertiary education in the rural areas . It brings tertiary 
education to the very doorstep of the majority of our population and allows them to  
study whilst attending to other responsibilities. Looking forward to further 
collaboration between USP and the DLCP in the future! 
 
Mark Dennis, USPNet operator, Solomon Campus

 

Distance and Flexible Learning Mode 
 

No Name Gender Age Occupation From 
1 Castro Muaki M 30 – 40 Teacher (Academic) Pamua  
2 Lorreta Matawa F 30 – 40 Teacher (RTC) Pamua 
3 Phylistus Polokeni F 30 – 40 Teacher (Academic) Pamua 
4 Olive Masura’a F 20 – 30 Farmer Community 
5 Gregory Garopane M 30 – 40 Teacher (Community Kindy) Pamua Pri/School 
6 Selwyn Wamwea M 30 - 40 Teacher (Community Kindy) Makira Weather 

Coast 
7 Peter Usumae M 30 – 40 Teacher (Academic) Pamua 
8 Anna Usumae F 20 – 30  Teacher (Academic) Pamua 
9 Allys Flory Tome F 30 – 40 Teacher (Academic) Pamua 
10 Elizabeth Kuper F 20 – 30  Student Kirakira 
11 Edgar Takeli M 40 – 50 Teacher  Waimapuru 
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Annex 2: Notes from a meeting with UPNG Open College 
DLCP has discussed with UPNG the possibility of making courses available by distance, 
through the Open College.  

 
Current status (march 07): 
 
The PNG government is encouraging UPNG Open College to improve access to it's 
services in Solomon Islands  under the Bilateral Agreement for Cooperation and 
Development between two Governments.  
 
To start a Program in SI, UPNG OC shall have to establish a Campus in Honiara in 
collaboration with SICHE. They are positive but need approval from their 
Senate/Council. An agreement between the Governments is needed. They hope to 
start their CTCS program in July which is easy to do and degree and diploma program 
by the end of this year or January, 2008. The college will work out a user pay policy 
with DLCP.  
 
The Distance Education and Flexible Learning Committee of  the Commission for 
Higher Education will meet in April and discuss this. 
 
Director Dr Mannan has visited Honiara and has briefed the Permanent Secretary, 
MEHRD, and has engaged with SICHE. He has also met with DLCP to discuss the for 
the DLCs in delivering educational services in rural areas. Following the meeting on 
10/3/07 the following was noted: 
 
§ The Open College uses a model that marries well with the DLCs. They have for 

several years been making use of 15 rural and semi urban centres equipped 
with computers, a full-time technical facilitator and a limited degree of 
connectivity. Print mode is the main mode for course delivery, with face to face 
tutorial support complemented by email, which is the main medium used for 
student interaction where possible.  
 

§ Using this mode, 5000 students enrolled in a certified qualification program 
known as Certificate in Tertiary and Community Studies. In partnership with the 
IRPEF (EU-funded) project in Madang, they have demonstrated that it is 
possible for the remotest students to study and qualify up to degree level via 
the learning centres; 9 teachers in Jimi district of Eastern Highlands will be 
graduating this year - studying with a monthly visit to the nearest Open College 
learning centre at the provincial centre.  
 

§ It is clear that the DLCs can offer the same services as the PNG counterparts 
and this can start immediately, with only awareness raising about the UPNGOC 
courses needed and training of the DLC supervisors in accessing information, 
enrolments, etc.  
 

§ The courses to be made available will benefit (a) teachers (b) professionals (c) 
school drop outs/ leavers and (d) people wanting to upgrade for tertiary study 
(bridging). In this they are very much in line with MEHRD objectives. These 
courses include:   
 

o Certificate of Tertiary and Community Studies (CTCS). Aimed at 
school leavers. 11 course units each $400, over 18-24 months. Starts 
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with literacy and numerical skills to grade 11 level, then a mixture of life 
skills, community/technical skills and 3-4 subject courses. On 
completion, brighter graduates can move on to higher education, and 
others to employment and business. This links well with the new national 
skills strategy recently announced.  
 

o Teachers with a Certificate of Education can enrol on the Bachelor of 
Arts (Professional Studies in Education) degree course  
 

o Undergraduate courses leading to degrees - i.e. Diploma/Bachelor in 
Accounting, Business Management, Public Policy Management (all 
these through distance education) and others  
 

o Foundation year, Bachelor of Science - this is suitable for nurses / 
health workers who can then enter into specialised medical studies   
 

o Other technical and bridging courses    
 

§ It is felt that at about SBD $400 for   per course unit of CTCS courses are 
generally affordable for those seriously interested in study. With a total of about 
$16,000 for full professional degree course study, the cost benefits over 
sending teachers (etc) overseas for qualifications are great - especially where 
there are opportunities for scholarships for local study by distance mode.  
 

§ The Open College recognised that local mentors are needed, and are proposing 
that a suitable teacher in the DLC host school (or a nearby school) should be 
identified and recruited as a tutor for the UPNG CTCS courses. He/she would be 
paid on an per hour basis to provide support outside of school hours. This would 
provide a "catalyst" and incentive to promote the services. This is also in line 
with the DLCP concept of "champions". It may be appropriate for the Champion 
Teachers already identified at each site, to be made the UPNG tutors, to 
encourage a proactive involvement with the DLC operations. SICHE staff also 
may be engaged for mentoring degree and diploma students  
 

§ UPNG and DLCP propose an MOU to cement this collaboration, and to continue 
working on the administrative and technical details. The Open College will send 
a technical representative to review DLCP first hand, including the technical 
possibilities (i.e. interactive tools, resource management and distribution, 
delivery media, etc).  
 

The model that is being developed for UPNG OC courses will be further debated at the 
CoL / PACVET workshop in June. Dr Mannan is attending. 
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Annex 3: Notes from meetings with CDC 
 
Meeting 16th May, CDC 
 
Attended: 
§ Acting Director CDC/Chief Education Officer: Sam Obadiah 
§ Director NESU/ with CDC role: Adrian Alamu 
§ Biodiversity Scientist, American Natural history Museum: Chris Filardi 
§ TA: David Leeming 

 
1. The meeting was started as a kick-off meeting to start a dialogue between CDC 

and DLCP on eLearning. It was also an opportunity to introduce to CDC the 
planned OLPC pilot in Marovo lagoon (see section below), and Chris Filardi 
attended for that purpose. 
 

2. DL explained that the advent of ICT networking in schools, especially in rural 
areas, brings the possibility harnessing modern elearning methods that can 
enhance, support, and extend the delivery of the national curriculum. They can 
also bring efficiencies, such as in reducing the task of distributing paper-based 
materials to the rural schools. 
 

3. Sam advised that integrating ICT into the curriculum and/or curriculum 
development is already included in CDC’s reform process. If this is so, then it 
makes sense that CDC is strengthened with the introduction of an elearning 
capacity.  
 

4. It was agreed that for eLearning to be affective in the classroom, it has to be 
related to specific learning objectives of the national curriculum and avoid 
acting as a distraction. Also, as the awareness and eLearning capacity grows, 
curriculum development can specifically take on board the new opportunities 
this gives in the delivery of the curriculum.  
 

5. It is therefore essential that CDC drives this forward, rather than being led, as 
it were, by existing ICT developments. The objective for CDC would be to learn 
how to develop electronic materials that can be delivered through the new 
networks, learning centres, and also on CD and other methods, and how to link 
these to the curriculum using available resources. CDC should define what 
materials should be developed and delivered in eLearning format, and decide 
what guidance they can give to schools in terms of electronic resources 
available from other sources (such as UNESCO).  
 

6. The second part of the meeting concerned the planned OLPC pilot. This is an 
opportunity that as part of the outcomes would create such an eLearning 
capacity at CDC. It would do so in a way that would not add more burden to the 
division, with technical support for the new elearning post or office provided.  
 

7. It concerns the "One Laptop Per Child" regional initiative and a proposed pilot in 
the Solomon Islands. Partners include University of Queensland (UQ), 
Conservation International (CI) and American Museum of Natural History 
(AMNH). The pilot is described further in the relevant section below. 
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8. The proposal includes creating an eLearning "office" at CDC, and supporting it 
for at least 3 years with full budget support from funding available via AMNH 
and CI (MacArthur Foundation) plus other possible partners. The capacity of 
such an ‘eLearning Officer” would be built with technical support from the 
partners mentioned, through the creation of eLearning materials for the OLPC 
pilot. An early trial could also be included for curriculum material (such as 
scanning the subject books and testing their effectiveness in the classrooms in 
schools taking part in the pilot). DLCP would also continue to provide technical 
support for the post as long at it runs. 
 

 
Meeting 13th June: Notes not yet available. 
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Annex 4: Meeting with School of Education 
 
 
Meeting notes:  DLCP and SoE concerning integrating use of DLCs into SoE 
 
Venue:  School of Education 
Date:    22nd May 2007 
 
Attended:   
 
§ David Leeming, Manager, DLCP, leeming@pipolfastaem.gov.sb     
§ Peter Pitia, Project Officer, DLCP, peter@pipolfastaem.gov.sb 
§ James Poraki, Chairman ICT Committee, SoE, porakari@yahoo.com 
§ Solomon Pita, Coordinator of Short Courses and Lecturer in Technology 

Education, Member of ICT Committee, SoE, vajisolo@yahoo.com 
§ Andrew Misitomi, Lecturer, Member of ICT Committee, SoE, a_misitom@yahoo.com 
§ Susan Maezama, Head of School, SoE, soe@siche.edu.sb (beginning meeting only)

   
 

 
 
The Meeting was held as a follow up of the May 9th Heads of Department meeting, to 
explore ways in which SoE can utilise the DLCs and what assistance DLCP can provide 
to SoE in their use of ICT for teacher training. 
 
The SoE have an ICT Committee, which indicates that they have already identified the 
need for ICT integration. The HOD has correctly nominated the team to assess the 
recommendations of DLCP and report to her. All the committee were present. 
 

1. David showed the committee the PowerPoint used at the 9th May meeting to 
bring them up to date.  
 

2. The ICT Committee explained SoE’s priority programme to train 1800 under 
trained teachers within a fixed period. This will be done in blocks as follows: 
 

a. Initial block of 250 teachers (probably 300 next, then varying) 
 

b. 6 weeks training with work experience in Honiara 
 

c. Trainees return to the field and study 3 of SoE’s own short courses 
 

d. Each August, teams will visit each province and provide mentoring. The 
previous province-based mentors have not been effective 
 

3. Main recommendations of DLCP were as follows (and the relevant slides are 
attached): 
 

a. Consider developing a capacity for online support for teacher trainees,  
especially in rural areas, with DLCP providing assistance and advice 
 

b. Consider ways to use the DLC to raise teacher qualifications. USP are 
already enrolling distance students, UPNG (Open College) will be soon. At 
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the moment this is driven and funded by teachers themselves. Therefore: 
 

c. Consider matching teachers’ needs with approved courses and seeking 
sources of scholarships. Note that a degree course studied at a DLC over 
3 years can cost as little as SBD 16,000 (ref. Dr Mannan, UPNG) 
 

Online Support 
 
The DLCs allow basic communications with teachers and teacher trainees, who are 
able to access them.  The DLC Supervisors are highly trained and qualified to provide 
them with initial computer training, advice on USP and other courses, and then 
assistance in communicating with SoE/MEHRD, and a finding out about, enrolling and 
studying distance courses.  
 
In order to have an online support capacity, the following is needed: 
 
(a) Trainee teachers given computer training at the DLCs 
 
(b) The SoE computer lab needs to have an ADSL connection  
 
(c) SoE need to understand the range of Internet-based tools that are available, 
including asynchronous (such as email and static web sites) and synchronous (chat, 
voice (VOIP), interactive whiteboards and conferencing systems)  
 
(d) SoE need to review their programs and identify where support can be provided 
using those tools, to complement what they are already doing using non-ICT methods 
 
(e) Aside from supporting teachers through various forms of communication (including 
real-time tutorials), the opportunity arises to add additional forms of support to 
course delivery. It is recommended that SoE consult with USP Centre on methods 
used by USP, because those methods are proven to work and DLCs are already 
facilitating them in collaboration with USP. Mark Dennis is the ICT Officer who should 
be consulted. DLCP can help SoE to interpret their advice. 
 
(f) Integrating some computer training experience (including Internet and email) into 
the teacher training courses is also recommended.   
 
DLCP can help SoE assess their computer lab and give training in the use of the 
Internet communication and tuition tools that can be used with the  DLCs. It is 
recommended that a simple step-by-step approach is followed, starting with well-
understood types of ICT usage such as email. 
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Improving teacher qualifications 
 
The DLCs are already proving themselves for teachers improving their qualifications. 
The two institutions that are immediately able to offer courses are USP and UPNG 
Open College. 
 
Mark Dennis of USP Centre is running short workshops at each of the DLCs to (a) train 
the supervisors how to advise potential students on USP course availability and 
enrolment, and to facilitate technical tasks such as transfer of audio files (one of the 
main forms of digital content used by USP for DFL is audio recordings of lectures), and 
(b) to advise any teachers and the public in the catchment area about the USP course 
availability.  As an example of uptake and demand, over 23 persons, most of them 
teachers, are now enrolled at USP on continuing education and DFL-mode courses 
(see attached slides and accompanying document “DLCP eLearning Strategy” for more 
details). 
 
Dr Abdul Mannan, Director of UPNG Open College visited Honiara in March following 
moves to establish a campus/office for UPNG at SICHE, under bilateral cooperation 
between the governments of PNG and S.I.  
A range of vocational, academic and mixed continuing education, and degree-level 
study are available (see attached slides). Of interest is the BA Professional Studies in 
Education and the Foundation Year for science degree study – after which students 
can proceed to relevant university campuses where medical, agriculture or other 
science study is based. The Open College is awaiting confirmation from SICHE on the 
establishment of an initial office in Honiara. 
 
Dr Mannan has given examples of degree studies via this mode that can be completed 
for only SBD $16,000 over three years. 
 
The demand is extremely high, witness the self funded upgrading that is already 
happening spontaneously at the centres. A point might be made that the outcome 
might be more in line with MEHRD needs, if this process was guided by SoE. 
 
It is therefore recommended that SoE: 
 
(a)  Identify all teachers within reach of each DLC. The term “in reach” might be 
interpreted that they can reach a DLC within an hour or two (once or twice a month at 
least) without incurring high transport expenses. 
 
(b) Review DFL courses available by USP and UPNG Open College and identify those 
that are appropriate, and match them to the teachers in line with the MEHRD’s 
development strategy. 
 
(c) Consult with AusAid, NZAid, R.O.C. regarding sponsorship programs with a view to 
DFL studies through the DLCs. 
 
(d) UPNG Open College have pointed out that a local face to face tutor/mentor is often 
helpful. Their model relies on the selection of a teacher at the host school (of the DLC) 
who is willing to provide mentoring (following some training, presumably). The mentor 
would be paid on a per hour basis to provide incentive. The selection of the mentor 
would be made by UPNG through the DLCP.  
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ACTIONS 
 

1. SoE to invite DLCP to the next meeting of (?????) to present this report with the 
ICT Committee. David Leeming is not available until the week 11th – 15th June 
owing to deployments of DLCs at Rennell and Arnon Atomea, and official 
opening of Vuranimala. 
 

2. SoE to inform Waikato team about this activity and share the DLCP PowerPoint 
and this report with them, and invite them to meet with DLCP if they wish 
further information / consultation 
 

3. SoE to acquire some desk mics and headsets for their computer lab.  
 

4. It is understood that the ICT Committee do not have sufficient control of the 
server, that is maintained by a private company. DLCP to offer assistance and 
intermediate if necessary. 
 

5. DLCP to arrange with SoE to visit their computer lab, assess it, give advise on 
improvements and to demonstrate some of the Internet-based tools that can be 
used. Also to provide basic training. This can be done in one day. 
 

6. DLCP to confirm the initial intention, agreed with the advisor, PIU, that a VSAT 
should be provided at SoE (to be shared with CDC) to secure improved quality 
of Internet services. Cost / benefit exercise to be conducted regarding 
alternatives (i.e. paying a higher monthly fee to Telekom for a better service). 
 

7. SoE to prepare lists of teachers included in the upgrading programme, who are 
within reach of each DLC. DLCP then to arrange training and creation of email 
accounts, community forum registration (using DLCP’s Moodle LMS and 
UNESCO-TOFI website) etc. 
 

8. Following training by DLCP, SoE to review the teacher upgrading courses and 
identify where the ICT / DLCs can be used, and the specific type of interaction 
that is involved. 
 

9. SoE to consider at least basic ICT training and Internet experience for trainees 
during the 6 weeks in Honiara 
 

10.It is understood that Dr Mannan of UPNG Open College is awaiting 
actions/communications from SICHE regarding the establishment of an office 
there. Please can SoE follow this up with MEHRD or whomever is concerned. I 
suggest they contact the Coordination Team. 
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Annex 5: Draft TOR for DLC Supervisor 

TOR for Distance Learning Centre Supervisors  
(version March 30 2007) 

Purpose 
The purpose of the DLC Supervisor is to provide full-time, on site supervision and 
management of the centre’s daily operations, and to work with the DLCP and PFnet to 
develop the usage of the centre to provide (primarily) distance learning and 
(secondly) information and communications services to the whole community.  
 
In detail, to: 
 
§ Provide computer training for people from all groups in the schools, RTCs and 

wider community 
§ Inform people about distance learning courses and help them to enroll and 

study  
§ To test the draft eLearning Strategy and work with DLCP to improve it 
§ To report to, and be guided by, the DLC Committee, working through monthly 

meetings of the Executive Committee 
§ To collaborate with the Champion Teacher to ensure that the schools have 

access to the DLC for student learning and teacher professional development  
§ To collaborate with TVET (RTCs) and with reference to the eLearning Strategy, 

to help community members to access and study technical courses and DFL via 
external providers  

o In particular, to facilitate enrollment on USP courses 
§ To identify and train assistants to ensure the centre can provide maximum 

utility  
§ To initiate activities such as a computer club, in cooperation with the Champion 

Teacher 
§ To assist general cybercafé users. 
§ To manage the revenue collection and operations in cooperation with the 

committee 
§ To maintain the equipment (computers, VSAT, solar) with support from PFnet 

via HF radio, email and audio conferencing 
§ To maintain security and look after the centre’s interests generally 
§ To assist with pilot projects such as the ANZ rural banking, Telemedicine, FM 

community radio, etc. 
§ To conduct monitoring and report to PFnet and the committee 
§ To promote the centre and initiate activities to maximize its impacts and 

sustainability. 
§ To proactively and continuously help users and not just overseeing. 

Key reference documents  
The Supervisor shall work with DLCP to update the following guides to the operations 
of the DLC in line with local the situation: 
 
§ eLearning Strategy and local implementation table (action plan) 
§ Opening Timetable (including variants for holidays) 
§ Business Plan 
§ Training Plan 
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The above documents together with all TORs will be kept in an “Operations Manual” in 
hard copy. 

Reporting 
The Supervisor will provide monthly reports to the Executive Committee, copied to 
DLCP, PFnet (copies will be forwarded to MEHRD in summary). The content of the 
reports will cover the previous month, and will include:  
 
§ the number of persons trained (and break down) 
§ usage of the centre for DFL purposes  
§ general usage figures for the centre 
§ revenues, expenses and deposits  
§ problems, issues and recommendations 

 
A template is attached for the monthly report. 
 
The Supervisor will advise the Committee on new services and DFL opportunities, and 
will recommend actions that the committee can take to assist the wider community to 
be aware and to make use of these opportunities.  
 
The Supervisor will advise the Committee on operational matters in the interest of 
improving the impacts and benefits of the centre. Likewise, the Supervisor will listen 
to ideas emerging from the community via the committee. These ideas should be 
presented in the Committee’s monthly report for approval by DLCP. 
 
The Supervisor will take note of issues raised by the committee and implement their 
recommendations following the approval of the DLCP.  
 
The Supervisor will send a weekly email to the DLCP Manager and PFnet Manager with 
brief summary of the week’s activities, usage and any issues. This is good practice as 
it can then be absorbed into the monthly report. 

Online monitoring system 
 
The Supervisor will enter daily income and performance indicators into the online 
reporting system.  
 
The Supervisor will ensure that all new users of the facility complete the registration 
page, and that repeat users complete the quick user survey when logging on to the 
public computers. 

Daily Operations 
Opening hours 
The opening hours will be agreed, in the form of an Opening Timetable, which shall be 
posted up for the public to see, circulated to the villages and a copy kept updated in 
the Operating Manual.  
 
The Supervisor is expected to work a normal 40-hour week. However, due to the 
nature of the facility the hours may not be fixed. 
 
Assistants 
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Operating hours may be limited by the availability of assistant operators, so it is 
important that the Supervisor works with the Committee to address this issue.  
 
Volunteers with some suitable background and attitude should be identified, who are 
willing to man the centre during periods when the Supervisor is not there. In return, 
the Assistants will receive special training from the Supervisor, and will be in a 
privileged position regarding access to the facility, learning about ICT, etc. Volunteers 
will be expected to join RDVA and may therefore be offered opportunities to contribute 
to DLCP and other RDVA projects.  
 
Suitable candidates might include enthusiastic and committed persons in the 
community, senior students, RTC students and others. Candidates will be approved by 
the committee and DLCP.  
 
Volunteers will be required to man the centre at lunchtime and mealtimes, evenings 
and at weekends, but at the discretion of the Supervisor with approval of the 
Committee. 
 
Training 
During the early stages, computer training is the most immediate need. The 
supervisor will draw up and agree a Training Plan with the DLCP and Committee, and 
keep a copy updated in the Operating Manual. This can be reviewed at the monthly 
committee meetings. 
 
The Training Plan shall include a schedule that ensures that all groups of the 
community including students, teachers, other specific groups and the public have 
regular time allocated for training in the Opening Timetable.  
 
The Training Plan will contain targets, set by agreement with the DLCP and 
committee. 
 
The Supervisor will implement the Training Plan. According to the schedule, the 
Supervisor will maintain a register of persons requesting training and will agree 
suitable dates with them. Trainees will be identified as follows: 
 

§ The School will nominate lists of students and teachers. The Champion 
Teacher will coordinate this with the schools.  

§ Invitations will be sent to other schools and RTCs to provide lists of trainees. 
§ The Executive Committee will nominate members to invite community people 

to register for training (villages, specific groups such as women, youths, 
health workers etc).  

 
Note: the Committee must help to raise awareness and get names of 
community people for training! 
 
If insufficient trainees are available for a timetabled training for a specific group, other 
groups can take up places. 
 
Computer training will include the following courses: 
§ Basic, Office and Internet training at the appropriate level, based on the YFCC 

courses 
§ Computer literacy based on a course being tested by Kate and Asim at Pamua 
§ Specialised training on demand, such as Excel, PowerPoint, etc. 
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Distance Learning and eLearning 
 
The Supervisor will refer to the eLearning Strategy document and action plan. 
 
Internet Café 
 
The Supervisor will refer to the Business Plan for details of services and pricing  
 
Café Suite will be used during “pay-for-use” general iCafe use of the facility. 
 
CafeSuite will be used to control and bill customers. Training will be provided. Note, 
CafeSuite can also be used to just time people – simply “cancel” the computer rather 
than free and bill, when the customer finishes. 
 
Email Service 
 
A shared email account will be maintained on the Supervisors computer via a special 
Windows account created for the purpose. Refer to Business Plan for pricing. 
 
The Supervisor will check this email account every day, and arrange for cover if 
he/she is not available. 

 
Technical operations and maintenance tasks 

1. Solar Power supply 
 
Every day, a log book entry should be made. This will record the date, IN, OUT, 
Vmax, SOC, general weather observation and approximate hours of generator 
use for the day before. The data is accessed via DATA>HIST on the PL60. It is 
important that the time is correct in the PL60. An A4-ledger is provided for this 
purpose. 
 
Disconnect everything from the power outlets during thunder storms. 
 
Keep track of the battery voltage and SOC. There is no general rule but if Vmax 
is less than 26V then the batteries are getting very low. Reduce usage if 
required. 
 

2. VSAT 
 
This MUST be turned on before 9am and off after 9pm every day. If it is turned 
off during the day (between these times) it causes the network management 
and us to become alarmed that there is a failure. You MUST email DLCP and 
Pacific Teleports (operations@pacificteleports.com) and advise if you have to 
turn it off, giving them warning of the times. Always cc DLCP. 
 
If you have no connectivity, check the green lights at the back. If they are all 
green, it may be the network cables, etc. Go through correct procedures to 
diagnose fault. Use radio to contact PFnet if the connection cannot be used. 
 

3. Maintenance tasks 
 
Once a week, schedule a maintenance period. No-one is to use the equipment 
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during this time. DO NOT BROWSE THE INTERNET OR USE ANY CDs OR FLASH 
DRIVES WHEN THE COMPUTERS ARE THAWED.  
 
Follow this procedure for the 6 clients: 

a. Thaw (restart if necessary) all 6 and check the icon shows thawed state 
b. Start in Supervisor account 
c. Control Panel > run Windows update and install any updates (reboot if 

necessary) 
d. Check the Supervisor’s computer has updated Norton Antivirus. If not,  

run Live Update. 
e. Every month or so, run Live Update anyway, to get updates to the 

system files. 
f. Check the Symantec Antivirus update version is the same on the clients 

as on the manager computer (if not, run LiveUpdate and tell us about the 
problem) Also check View / Scan statistics to see the agent is running OK 

g. Freeze all 6 and start in All User account. Verify that the DeepFreeze icon 
is showing frozen. Restart if necessary 

h. You can always do a scan in frozen state at any time, and if a virus is 
found, reboot and try again (to see if it was just temporary). If still there, 
the computer must be thawed and the scan done again, and PFnet 
notified. Freeze after the scan is complete and re scan to be 100% sure.  
 

Follow this for the Supervisor computer: 
i. Windows Updates is set to update daily automatically. When/if the 

system asks, allow to restart and install (look for a yellow “shield” icon 
bottom corner) But you can always run it manually as with the clients, to 
check 

j. Update Adaware and SpyBot, and immunize SpyBot. Scan with each (one 
at a time) and delete anything found. 
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Annex 6: Draft TOR for DLC Committee   

Purpose 
The DLC Committee’s purpose is:  
 
§ To ensure that everyone in the community benefits from the facility  
§ To listen to the needs of all the community and guide operations accordingly via 

the executive committee 
§ To ensure that it is used as effectively as possible in it’s primary role for 

distance learning 
§ To ensure that it is used as effectively as possible as a multipurpose telecentres 

that meets the needs of all the community, whilst maximizing the viability of 
the centre   

§ To monitor and review the performance of the centre 
§ To meet monthly to receive and review reports from the DLC Supervisor and 

Champion Teacher and community representatives and act on them  
§ To submit minutes and recommendations and incorporate into the Monthly 

report  
§ To monitor and review the performance of the centre on a weekly basis, 

referring to guiding documents such as the eLearning Strategy.  
§ To collaborate with DLCP to improve services, impacts and sustainability.  

Membership 
The main DLC Committee will include members from all the main villages with access 
to the centre and organisations with an interest in the centre. The following groups 
should be represented: 
 

• The host school and School Board  
• Other schools in the area 
• The Community (villages) 

o Leaders 
o Women 
o Health workers 
o Church  
o Business people 
o Youth 

• Local authority 
 
In detail, a core or “executive” part of the committee should comprise of: 
 

• Secondary School 
• Primary School 
• RTC 
• DLC Supervisor 
• Champion Teacher 
• At least 2 active, enthusiastic members of the community to represent the 

villages  
• A female representative (might be one of the others) 
• A student representative 
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In some DLCs the members may be spread over too wide an area to hold monthly 
meetings. In this case, the core executive should be clearly defined and the full 
membership should meet less regularly (as convenient). 

TOR for DLC Committee 
The purpose of the DLC Committee is stated above.  
 
The Committee shall hold monthly management meetings. These regular, formal 
meetings will be the main management instrument of the DLC operations, and are 
also instrumental in ensuring the centre is utilised by all the community and in line 
with the purpose of the centre. These meetings should not require burdensome 
preparation and only summary reports are required, for which a template is attached.  
 
At the meeting, the committee shall:  
 
§ Appoint a secretary to take minutes (usually the Supervisor) 
§ Receive the DLC Supervisor’s monthly report  
§ Receive the Champion Teacher’s report on the school’s utilisation of the centre  
§ Listen to feedback and submissions from any members of the committee, 

especially concerning the distance learning impacts of the centre and the 
information and communication needs of the groups represented by the 
members 

§ Discuss ongoing activities and ideas of the committee (as below) 
§ Conduct any other business related to the purpose of the committee. 
§ Submit minutes and recommendations of the meeting to the DLCP Supervisor 

(normally he/she takes these in the meeting) 
 
The Committee is encouraged to explore new ideas and take initiatives such as setting 
up technical sub-committees, organizing events and public awareness raising to 
strengthen the centre and it’s impacts. 
 
The committee shall assign it’s members to organize groups in the community for 
computer training and provide lists of trainees to the DLC supervisor. This is important 
because the DLC supervisor is unable to visit the outlying villages. This will be 
managed by the Executive Committee. 
 
The committee’s members shall advocate the services and distance learning 
opportunities that the DLC provides. Each member shall ensure he/she is fully aware 
of current services and courses available, and shall raise awareness of these in his/her 
community / group. 
 
The committee members will receive one free training session each, and are 
encouraged to make use of the facility to assist other people in the group that they 
represent. In this way, each member becomes a “mentor” for others in the group. 
 
Other executive tasks are encouraged: 
 
§ Appoint a treasurer to keep accounts and make sure revenues are deposited in 

the DLC Fund bank account  
§ Be fully informed of the policies, procedures and strategy for the centres 

developed by the DLCP and PFnet. The project will supply and keep updated an 
“Operating Manual” containing all reference documents 
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§ Appoint members of the DLC committee to gather lists of trainees from all the 
villages, schools and other groups represented by the committee, and help the 
DLC supervisor to allocate scheduled training for them 

§ Appoint members of the DLC committee to inform the whole community of the 
distance learning opportunities offered by the centre, including USP, UPNG etc  

§ Conduct other special initiatives and duties as are required / recommended by 
the project, DLC Supervisor or main committee. 

 
The project will refund for $20 per person sitting allowance for maximum 10 persons 
and small budget for lunch and refreshments and materials (such as stationeries) up 
to a value of $200 per meeting. This is paid upon receipt and acceptance of the signed 
report by the project. 
 
The Executive Committee may also hold informal meetings without any formal need 
for reporting unless this is thought useful (i.e. to pass on observations, suggestions 
etc). 
 
Executive members of the committee will be allocated free computer training, 
including specialized training, and free time to use the facilities to better serve the 
community. This free access will be used responsibly and will be managed by the DLC 
Supervisor and approved by the Executive so as not to interfere with the services of 
the DLC.   
 
.
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Annex 7: Template Monthly Report 

Distance Learning Centres Project 

EU Contribution Title: Stabex 99 

Component Title:  ESIRP 

Project number:  Stabex99/011 
 
Monthly report from: __________________ DLC, ______________ Province  
 
For (month/year):  __________________  
 
Prepared by:   __________________ 
 
 
 
 
Signed:   __________________  
     Name, DLC Supervisor 
 
 
    ________________ 
    Name, for the DLC Committee 
 
 
 
 
To be signed by the signatories above, scanned and emailed (with the unsigned 
electronic copy also) to: 
 

- DLCP Manager  
- DLCP Project Officer  
- DLCP Accountant 
- PFnet Manager 

 
Copy to:  Chairman, Committee (for circulation at the meeting) 
   Principal, host schools (primary and secondary) 
   Champion Teacher 
   Principal, RTC  
   Copy in file in DLC for any member of community on request. 
 

 



 

Annex 7 page 2 

Financial report 
A brief summary of total collected, total expenses, total to be deposited. Refer to the 
annexes:  
 
- annex 1 with the daily totals (which we check against daily reports) 
- annex 2 list with description of all expenses. 
- annex 3 the detailed financial summary from the automatic system 
 
State any deposits that have been made, amount and date. State cash in hand. 
 
Add any comments about financial performance that will help the project improve: 

- comment on the business plan (charges, services, etc) 
- comment on income from various streams, browsing, training, etc 
- any recommendations to improve revenues 
- any feedback on this from committee/community/school etc 

 
Write any info that you wish to bring to the project’s attention and put on the record. 

Usage report 
Write a short report about activity in the following areas for the reporting month. You 
can add any tables, graphs and special reports if you wish and have time (those kind 
of info can also be send separately). 

Training 
- How many trained and who they were, what training was given 
- Any special details of training 
- Update in demand for training 
- Recommendations, problems, issues, feedback 

Distance Learning 
- Update on number of USP students and courses (don’t repeat from previous 

reports, just say what is new for the month and maybe give total numbers etc. 
- Update on other DFL students using the centre that you are aware of 
- Update / feedback on demand for DFL courses 
- How well is it helping teachers, RTC, community? 
- Recommendations etc 

School Usage 
- How is the school using the centre? 
- Is the Champion teacher engaging with the school? 
- How can this be improved?  
- Recommendations 

Community usage 
- How is the school using the centre? 
- How can this be improved?  
- Recommendations 



 

Annex 7 page 3 

Management issues 
- How well is the centre’s operations going? 
- How are the assistants performing? 
- List any special activities not listed elsewhere 
- Report any problems and issues concerning management and operations 
- Reccomendations 

Technical issues 
- confirm the weekly maintenance has been carried out 
- confirm general status of equipment 
- confirm daily solar log is being kept 
- summarize general solar power observations and weather conditions (send the 

HIST readings as an annex if you have time – just Date/IN/OUT/VMAX/VMIN 
- Any problems with the VSAT 
- Any other issues and recommendations 

 

Committee and community 
- how is the partnership between school, community and centre going? 
- List any meetings, activities, etc that involve the centre with the 

committee/community 
- Recommendations 

 

Other 
- anything else you want to add 

 
 

Committee’s comments and recommendations 
 

- type this after the committee meeting. Take minutes and enter here whatever 
the committee wishes to put down for the record.  

- Write down the agenda of the meeting 
- In addition, the committee can send us any reports they wish to, separately or 

attached as an annex 
- It is OK for someone else in committee to be secretary and give you their 

minutes/notes but maybe that might delay the report 
 

Champion Teacher 
- Add any comments and recommendations by the Champion teacher. Encourage 

him to write them himself and you copy/paste 
 

Meeting expenses 
- write the cost in terms of numbers for sitting allowance  
- fuel, lunch etc 
- We will then refund up to an agreed amount (i.e. 10 people – the core 

executive -  max for sitting allowance at $20 each, others are volunteers  
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Appendix 1: Daily financial totals 
Month: _______________ 
 
Date of 
month 

Cash income Expenses Total for deposit 

1    
2    
3    
4    
5    
6    
7    
8    
9    
10    
11    
12    
13    
14    
15    
16    
17    
18    
19    
20    
21    
22    
23    
24    
25    
26    
27    
28    
29    
30    
31    
TOTALS    
 

Appendix 2: List of expenses 
 
Description      Amount 
 
 
 
 
 
TOTAL
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Annex 8: Monthly report for Vuranimala, Apr 07 

Distance Learning Centers Project 
 

EU Contribution Title: Stabex 99 

Component Title:  ESIRP 

Project number:  Stabex99/011 
 
Monthly report from: __________________ DLC, ______________ Province  
 
For (month/year):  __________________  
 
Prepared by:   __________________ 
 
 
 
 
Signed:   __________________  
     Name, DLC Supervisor 
 
 
    ________________ 
    Name, for the DLC Committee 
 
 
 
 
To be signed by the signatories above, scanned and emailed (with the unsigned 
electronic copy also) to: 
 

- DLCP Manager  
- DLCP Project Officer  
- DLCP Accountant 
- PFnet Manager 

 
Copy to:  Chairman, Committee (for circulation at the meeting) 
   Principal, host schools (primary and secondary) 
   Champion Teacher 
   Principal, RTC  
   Copy in file in DLC for any member of community 
 
request. 
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FINANCIAL REPORT 
 
The total cash collected as of 1st April to 30th April this year 2007 is $679.50. 
 
The amount collected through the following services been provided to kick off the 
center. 
Basic, internet training fees, typing charges, radio calls, battery charging, internet 
browsing and emails send and received, scanning and burning of CD.  
 
 
ANNEX 1: DAILY FINANCIAL TOTALS. 
 
This is a summary of what was collected daily (each day) for the month of April. This 
daily totals is recorded through the daily online reporting system and submitted 
before 9.pm each day.  
 
Annex 1: Daily financial totals (not shown here) 
Month: April 2007 
 
ANNEX 2: TOTAL EXPENDITURE 
 
There was no expenditure made during the operation of the centre in April 2007. 
 
ANNEX 3: FINANCIAL SUMMARY 
 
The financial system from the automatic system clearly shows how the mentioned 
cash is entered and can be reconcile with the cash at hand. (See attachment).There is 
no deposit made, however the total cash at hand is $679.50 pending for deposits. 
 
 THE BUSINESS PLAN. 
 
Accordingly the business plan shows a very good indicator for the start. The training 
fee and other charges are looking good as a result there was no question raised 
regarding the fees and other charges by the users and the communities at large. 
 
 INCOME FROM VARIOUS STREAMS 
 
Most of the revenue collected is through the training fees. Other streams are 
collecting sound amount and will slowly improve. 
 
RECOMMENTATION TO IMPROVE REVENUE 
 
Revenue can be improved if there are more people trained to use computer. More 
people trained means more people to use the center that then collections of revenue 
will be improved. 
 
Another venue is increasing the number of services provided for the general public. 
 
 USAGE REPORT 
 
The centre has started operation in April this year. Already the communities’ schools 
and individual are using the centre for. 
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 TRAINING: 
 
So far so good, already there were 24 people who have received training. 
These trainees include teachers, students, and village people. They trained in basic 
Computers and Internet .Moreover, the demand for training is increasing. Therefore 
the need to do more training is of highly needed. 
 
 RECOMMENTATION 
 

A) That training should be the priority as more people need to be trained in order 
for more people to use the Centre. 

DISTANCE LEARNING  
 
There is no enrollment for distance learning in April this year 2007.However there is a 
demand for distance Learning. Probably there will be a good number in May etc as 
interest is seen. 
 
RECOMMENTATION 
 
More awareness should be done regarding the distance learning courses such as USP, 
UPNG, LNQ, Local kokorako farming and the financial Literacy courses and others, the 
committee to continue doing awareness. 
 
SCHOOL USAGE 
 
Currently the centre is prioritizing the host school in the use of services and training 
and etc.The champion teacher is doing a fine job in engaging the school with regards 
to the usage. 
 
COMMUNITIES USAGE 
 
The communities again are using the center as and when they want to. Already the 
services that the centre is providing, the community was not left out. So far the 
service was fairly benefited by all. 
 
MANAGEMENT ISSUEES 
 
The centre is operating good as the committee is starting to put ideas to move slowly 
the centre forward. The committee is doing very well as they continue doing 
awareness regarding the DLC.The relationship between the school and the community 
is very good .There is no problems. The school and the communities have deep 
concern for the centre to operate without and disturbing. This evident as the school 
and the communities do show respect for the DLC. 
 
 
TECHNICAL ISSUES 
 
The maintenance has been carried out weekly and was done in every Friday 12.00 
noon. In general, the status of the equipment is normal. Every thing is running 
smoothly. And the daily solar log book is been kept and is recording twice each day 7 
pm and 9 pm before the IRG put out. 
 
COMMITTEE’S COMMENTS AND RECOMMENDATIONS 
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v That the Vuranimala DLC to provide Certificate for the participants for the study 

they have taken whether basic or internet. 
 
v The DLC center Vuranimala to provide a free training for committee that is 

elected to be members of the board of DLC Vuranimala 
 
v The committee is very impressed with this report. It really reflects transparency 

and accountability. The reporting system is perfect. Daily takings printed modes 
have been distributed by the supervisor as samples and it proves the figures 
recorded in the annex 1 are correct.  

 
AGENDA OF THE MEETING 
 

1) Review of the task force committee for hand over 
2) Completion of the DLC building (bricks,gravel,sands) 
3) Financial reporting system 
4) Monthly report 
5) Assistants (2) 
6)  AOB 

a) List of items for the Handover 
b) All committee to be in the DLC  3 days before the actual day of handover 

for preparations 
    

ASSISTANTS APPROVED 
The  assistance have been identified and today the DLC committee has approved   
Reuben Huia and Steve Brandon Viri .to be the assistant of the DLC . 
 
CHAMPION TEACHER 
The champion teacher is not available for comments. 
 
MEETING EXPENSES. 
 
The meeting expenses is as follows  
Lunch: 5kg rice 
         : 5 pkt noodles 
         : 3 tins of taiyo 
 
EXECUTIVE COMMITTEE  
 

ü Solomon Gitoniu (Vice chairman DLC) 
ü John  Dale (Treasurer DLC) 
ü Patrick Manele 
ü Fr Jimmy Bosamata 
ü Andrew Lape (school chairman) 
ü Andoss Tausefoki 

 Salome Lumuna 
 Silas  Niavuni (Champion teacher) 
 Daniel Parapolo (chairman DLC) 
 Samson Longanimala 

 
ü key; present 

 Apologies received and call for the meeting to go head.
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Financial report 
Bekabeka Distance Learning Center for the month of May 2007 collected a total cash 
amount of $4,145.00. The centre started collecting income on the 8th of May 2007. 
 
The cash collected mainly come from providing and offering the following services for 
three weeks. 

• Basic Computer training 
• Printing Service 
• Burning Service 
• Internet Browsing/ Laptop rent 
• Printed Basic Computing handout 

 
See attached Excel for details of the Centre’s Daily takings for the month of 
May.  
 
Expenses. See attached Excel for Expenses description for the month of May  
 
 
A deposit of $4,145.00 had been made into the Ministry of Education Distance 
Learning Centre, NBSI Bank Account #:160000001862.  Deposit was made on 
Wednesday, the 6th of June 2007.See deposit receipt below. 
 

 
 
The Centre’s initial financial performance is great. Current charges are reasonable for 
all other services except for computer training fee which I think is very cheap. 
 
Income from Computer training and browsing is much greater than other services. 
Currently for browsing service, the centre cannot meet the demand as six laptops is 
really not enough. The centre really needs some more laptops.  
 
There is also a great demand for the Burning service but currently the centre does not 
have blank CDs and DVDs for sale. More revenues can be collected from this service if 
there are blank CDs and DVDs are available at the centre.  
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To improve revenues the followings should be implemented: 

• Provide blank CDs and DVDs for sale 
• Increase the charges or fees for Basic Computer training courses. 
• Provide another 4 laptops to cope with current demand. 
• Provide a Colour Printer. 
• Provide a Convenient facility. 

 
So far the host school, committees and communities are really happy with current 
operations and financial performance of the centre. 
 
I wish to bring to the project’s attention that supplies to run the services of the centre 
must always be responded to timely whenever requests are made from the centres by 
the supervisors. Furthermore, recommendations made in monthly reports to improve 
services of all the centres must not be overlooked. Negligence of supply requests and 
recommendations will discourage Supervisors daily work performance which in the 
end affects the centres overall financial performance. 

Usage report 
Computer training was priority and just after a week of becoming operational, a total 
of 59 students received training and had completed basic computing course. Most of 
which were Secondary school students. Refer to attached enrollment list. 
 
Primary schools use mainly the printing service offered by the centre. Primary school 
teachers have just started to view different resources in the schoolnet website after 
completing training. 
 
Secondary school teachers use mainly the café suite or laptop rent service provided 
by the centre and printing stencils using the Dot Matrix printer.. 
 
Secondary school students and the public who had completed training are now using 
mainly the Café suite and the demand is so great. I just have to restrict them because 
of my current very tight schedule for computer training classes. 
 
Activities during the month of MAY 
 

• Computer Training: Report on Demand for computer 
training at Bekabeka. See attached report. 

• Different forms using the centre to view and learn using the 
Encarta reference resources and from the Schoolnet website 
K12 resources. 

• Bekabeka DLC first Executive Committee meeting. 
• Running Café suite and all other Services. 

 

Training 
So far there were 59 people who had completed basic computing course offered by 
the centre and another 42 people are currently receiving training. These trainees 
include secondary school teachers, primary school teachers, secondary students, 
church workers, health workers and the rural people from the communities. See 
attached Excel for list of enrolled students for the month of MAY. 
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Our basic computing training course is conducted for two weeks with two days per 
week at 2 hours per session. A Theory test and a practical test are given to assess the 
performance and knowledge of the trainees on the course. 
 
The demand is still high as more people are enrolling for the basic computing course. 
Many of those who had completed our basic computing course are enrolling again for 
other Basic courses like Microsoft Word, Microsoft PowerPoint and Microsoft Excel. 
Enrolment is increasing day by day. 
 
It has been experienced that those who had completed training are now using the 
café suite service more often. Providing training at start as priority is really crucial and 
now the centre is currently receiving its positive impact. I strongly recommend that 
when operational, all Supervisors at start must provide computer training as priority.  

Distance Learning 
There has not been any enrollment for distance learning in May. However, there is 
a great interest and demand for distance education especially for USP centre 
Continuing education courses.  
 
The people who showed interest for USP distance courses have been informed by 
the DLC Supervisor that Mark Dennis from USP centre will come over to make 
awareness about USP course soon. A message had been sent to the Coordinator of 
the USP Continuing Education department for course details and those details will 
be sent soon. 

 

School Usage 
Currently Bekabeka high school is actively using the centre. So far there have been 
three classes who came in and use the center for 30 minutes. Learning resources 
were displayed on a projector screen and it was great.  
 
The school is also using other services of the centre like printing and laptop rent 
especially for typing of students’ exams. 
 
Secondary school students who had completed basic computing training course 
often came to the centre to use the café suite service whenever they are free and 
it’s beyond our capacity. Many will just stand around waiting for others to finish. 
 
The champion teacher is actively doing his work as expected and works corporately 
with the school and the Supervisor. He knows and understood his roles as the 
champion teacher for the centre. 
 

Community usage 
The communities are also using the centre’s services especially café suite and 
computer training. More than 30 people from the communities had enrolled for basic 
computer training. Many are showing great interest to use other services like burning 
CDs and scanning. Some rural people have completed our basic computing course. 
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To increase community usage of the centre; 
 

• Responsible committee members for each community must 
make awareness in their respective communities about the 
centre’s services. 

 
• More emphasizes on how the rural people can benefit from 

using each type of service the centre is offering is very 
important during awareness programs. 

 
• The centre should have its own convenient facility.  

 

Management issues 
The centre is operating smoothing as expected. The host school, the rural 
communities and the centre’s committees all show great concern for the facility 
that it is an important one for all of them and they wish to see it continues with its 
operations. 
 
Two assistant have been identified. They are Mr. Rockson Galotelia and Mrs. Nancy 
Tati. They will start receiving special training on running café suite and maintaining 
the equipments soon with the Supervisor. No training has been provided yet.  

 

Technical issues 
Maintenance of all the laptops is carried out weekly on every Sunday 7.30am where; 
Ø Windows on all laptops were updated  
Ø All laptops were scanned using full scan using Symantec Antivirus Software. 
Ø Spy Pot and Ad Adware softwares were also run on all laptops and the manager 

laptop for virus scanning.  
 
 At the moment the status of the equipment is normal and functional. 
   
Daily Solar Log is kept or recorded. From personal observation solar power and 
weather conditions, the centre can run its normal services as normal. See readings for 
the month of May reading. See Solar and Battery excel readings for the month 
of MAY attached. 

 
No problems with VSAT. 

 

Committee and community 
The partnership is so great. Each party showed their support to ensure that the 
centre is fully utilized and managed properly so that all people it is intended to 
assist and support with its services truly benefit. 

. 
 An Executive Committee meeting for the month of May was held on June 4. 
 Below is the summary of the meeting. 
 

o Meeting was convened on June 4, 2007 
o Meeting was attended by 7 Executive members 
o Meeting was chaired by the Supervisor 
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AGENDAS: 
o A secretary and Treasurer were appointed 
o Update on DLC current services offered 
o Explain DLC Committee members’ urgent roles 
o Explain Executive members and committee privileges. 
o Supervisor report for the month of May was presented 
o Champion teacher report was presented 
o Two Assistants were identified and selected. 
o Policies, procedures and strategies will always be made known to the 

committees 
AOB 

o Content filter will be active soon 
o Students will be told to spread awareness about DLC services during holiday in 

their respective communities 
o Demand for Computer usage is so great. Those 6 laptops are really not enough. 

Need some more laptops. 
o Update on Distance education courses. Specifically USP centre courses. 
o A convenient facility is important and urgent to be built. 

 

Committee’s comments and recommendations 
 

Refer to attached Minutes of the Executive Committee meeting for full 
details. Minutes of the meeting was done by the Secretary appointed Mr. John 
Philemon who is also the champion teacher. 
 

Champion Teacher 
• The CT reported that the opening of the DLC has started to show its impact in 

both the students and staffs (Academic & ancillary) in its first month of 
operation. The CT attributed this whole development to the hard work of the 
DLC supervisor who makes the centre very appealing to the school and public 
as a whole. 

 
• The CT highlighted that the most notable changes observed is the keen interest 

in learning computer skills shown by both the students and staffs. This is 
evident in the increasing number of enrolment for Basic Computer Courses at 
the centre by both student and staffs. Besides that, the CT also mentioned that 
as a result of the centre, many teachers who had never had or used email 
before have now opened their new email account and are using it now. 

 
• What appears to be obvious now, the CT reported, is that since many students 

and staffs have developed basic IT or ICT skills, the six computers appeared to 
be insufficient to meet a day’s demand by the students and staff. 

 
• In terms of utilising the centre as a resource to teaching, the CT reported that 

only a handful of teachers have used the centre for teaching. Many have not 
utilised it. There are two reasons why many teachers have not used the centre 
for teaching. Firstly, many teachers still do not know what resources are there 
for them to use regarding their subject. Secondly, some teachers who planned 
to use the DLC to aid their teaching were not able to do so because their 
scheduled class period in the school’s timetable have clashed with the DLC 
Basic Computer Training class times. 
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• But clashes could be easily avoided if internal arrangement is made with other 
subject teachers whose classes do not fall in at the DLC class times. 

 
• One matter of concern the CT highlighted is the student usage of the centre for 

amusement-seeking purposes rather than for educational purposes. This defies 
the main objective of the centre and the school rule of the day. In the dorms, 
students are not allowed to listen to ‘rock and roll’ and other secular style of 
music or watch any type of movies they want and now they are getting these at 
the centre. This is a great concern to the school as this will certainly jeopardise 
the students’ learning ability as they start to develop interest in movies and 
other secular music. To prevent this happening, the CT mentioned that some 
set of guidelines will be set by the school to control such trend at the centre. 
This will be made known to the students. 

 

Meeting expenses 
Executive Committee Expenses; 

1.Sitting Allowance for 7 members: 
2.Lunch 

a. 5 kg rice 
b. 8 pkt noodles 
c. 1 Corned Beef 
d. 1 small cordial 
e. 2 Solomon Blue 
f. 1 small black sauce 
g. 1 X 1 litre cooking oil 
h. 1 curry powder. 
 

Refer to attached Expenses excel sheet.  
 
 
 
 

BEKABEKA DLC EXECUTIVE COMMITTEE MEETING 
 
MINUTE OF MEETING NUMBER ONE(1) 
 
Date:  June 4, 2007 
Venue:  DLCP room 
Time:   2:00 pm 
 
Members Present 
 

1. Phillip Pukefenua (Chairman/Supervisor) 
2. John Philemon ( Champion teacher) 
3. John Hiuare (Second. Sch rep.) 
4. Susan Vavozo (Women’s rep.) 
5. Dutly Jamakolo (village rep.) 
6. Kendal Napo ( Prim. Sch. Rep.) 
7. Royne Lidily ( Student rep. ) 

 
Absent: Ronald Simeon (village rep.) 
  Ryner Aquila (RTC rep.) 
  Udikolo Pelobule(School Board rep) 
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Introduction 
 
The chairman/Supervisor welcomes each member to the first executive committee 
meeting. He highlighted the importance of this meeting saying that such monthly 
meeting is important for the smooth running of the centre. 
 
Opening prayer is offered by John Hiuare. 
 
Agenda 1: Appointment of the Committee’s new secretary and treasurer. 
 
The new secretary for the DLC executive committee is Mr John Philemon. He will be 
responsible for taking down minutes of the executive meeting from time to time. 
The newly appointed treasure for the committee is Mr John Hiuare. He will be looking 
after the finances of the centre. 
 
Agenda 2: Current DLC Offered services 
 
The Chairman gave a report about the services which are currently offered by the 
centre. The available services now are: 

• Scanning 
• Printing 
• CD burning 
• General internet café 
• Computer training 

 
Agenda 3: Supervisor’s Report 
 
The DLC supervisor presented two reports to the committee; the financial report and 
written report about the first month of operation. 
The financial report highlighted that a total of $4,145 was collected during the month 
of May. Out of this, $3,030 came from computer training alone. The rest of the 
collection came from the other services offered by the centre. 
 
 
Agenda 4: Champion teacher’s report 
 

• The Champion teacher (CT) opened his report by first of all by thanking the DLC 
supervisor for his hard work. 

 
• The CT reported that the opening of the DLC has started to show its impact in 

both the students and staffs (Academic & ancillary) in its first month of 
operation. The CT attributed this whole development to the hard work of the 
DLC supervisor who makes the centre very appealing to the school and public 
as a whole. 

 
• The CT highlighted that the most notable changes observed is the keen interest 

in learning computer skills shown by both the students and staffs. This is 
evident in the increasing number of enrolment for Basic Computer Courses at 
the centre by both student and staffs. Besides that, the CT also mentioned that 
as a result of the centre, many teachers who had never had or used email 
before have now opened their new email account and are using it now. 
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• What appears to be obvious now, the CT reported, is that since many students 
and staffs have developed basic IT or ICT skills, the six computers appeared to 
be insufficient to meet a day’s demand by the students and staff. 

 
• In terms of utilising the centre as a resource to teaching, the CT reported that 

only a handful of teachers have used the centre for teaching. Many have not 
utilised it. There are two reasons why many teachers have not used the centre 
for teaching. Firstly, many teachers still do not know what resources are there 
for them to use regarding their subject. Secondly, some teachers who planned 
to use the DLC to aid their teaching were not able to do so because their 
scheduled class period in the school’s timetable have clashed with the DLC 
Basic Computer Training class times. 

 
• But clashes could be easily avoided if internal arrangement is made with other 

subject teachers whose classes do not fall in at the DLC class times. 
 

• One matter of concern the CT highlighted is the student usage of the centre for 
amusement-seeking purposes rather than for educational purposes. This defies 
the main objective of the centre and the school rule of the day. In the dorms, 
students are not allowed to listen to ‘rock and roll’ and other secular style of 
music or watch any type of movies they want and now they are getting these at 
the centre. This is a great concern to the school as this will certainly jeopardise 
the students’ learning ability as they start to develop interest in movies and 
other secular music. To prevent this happening, the CT mentioned that some 
set of guidelines will be set by the school to control such trend at the centre. 
This will be made known to the students. 

 
Agneda 5: Village DLC Committee 
 
DLC executive committee members are encouraged to create or organise a village 
DLC committee in their villages. The village committee will be responsible for raising 
awareness in the villages. This committee can also be used as a channel to send 
names of people who are interested to take courses offered at the DLC to the 
supervisor. 
 
Agenda 6: Executive privileges 
 
The chairman also highlighted that each member of the executive is entitled to certain 
privileges at the centre. This may include free training and computer usage the DLC 
supervisor may offer them from time to time. 
 
Agenda 7: Policies and Procedures 
 
The Chairman mentioned something about Policies, Procedures and Strategies for the 
centre but this will be explained to members next time as more updates are received 
on it. 
 
Agenda 8: Assistants 
 
Two assistants were appointed to relieve the supervisor during his break times. They 
are Rockson Galotelia and Nancy Tati. 
While it is not yet clear whether these two positions are budgeted for, there are other 
benefits like free training which will be open to them later. 
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Agenda 9:  A O B 
 
The following are comments made by the members for A O B 
 

• Students can be used to spread the news about DLC when they go for their 
mid-year break. 

• The DLC must make an effort to bring the two missing members of the 
committee (Ronald & Ryner) to attend the next meeting. 

• Demand for computer usage is so great that the current number of laptops is 
not enough. 

• The student representative commented that many more students are interested 
to use the DLC computers but were limited by their limited free times and 
limited number of computers. 

• Two days per week of computer training given to slow learners is not enough. 
• Some slow learners of Basic computer Courses requested that they should not 

be placed in a group which contains people who learn fast. 
• The DLC will give priority to people from distant villages that come to the centre 

for short time general internet café services. Villagers who wish to know the 
DLC free times may receive this information from the DLC notice board or from 
DLC supervisor. 

• Resources for Early Child Hood Program will be available soon from Fiji. 
• Mark Dennis will be here to promote USP Courses. 
• Local carvers can contact their buyers overseas by using the internet. They 

could open their private email account or ask the DLC supervisor to help them 
contact their buyers. 

• DLC has a bank account with the NBSI. All money collected will be deposited 
into this account. This money will be used to run the DLC operation once the EU 
funding lapsed. 

• Content Filter will be active very soon and there will be no access to bad 
materials like pornography 

• People who use DLC service to access prohibited materials and view such 
materials(e.g. pornographic pictures) will be penalised. The penalty will be 
determined in the next meeting. 

• Form 6 and Form 7 courses would be available here at the Bekabeka DLC. 
• Convenient facility for the centre is important and urgent to be built. 

 
With nothing else to raise, the chairman/Supervisor thanked all the members for 
coming and for their participation and input in the discussion. He again encourages 
each member to tell the broader community about the services DLC is offering. 
 
The meeting is closed at 3:20 pm 
 
The closing prayer is offered by Mr John Hiuare. 
 
Everyone went to have a heavy refreshment provided by the centre after the meeting. 
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Annex 10:  
 
Pilot proposal for wireless link to Batuna RTC and  distribution 
of the One Laptop Per Child (OLPC) laptops 
 
 
Version DL (7) 
 

Author 
David Leeming  

Purpose of this document 
To illustrate how an OLPC Oceania roll-out of X-O laptops might work in practice.  
It illustrates  

a) An appropriate mechanism for distribution of the laptops tied to a real 
application 

b)  The stakeholder partnerships that ensure community buy-in and linkage to 
both the OLPC and official development objectives 

c)  How education/content providers might leverage the new networking 
embedded in the rural communities 

d) The expected impacts and synergy in terms of improved education delivery, 
community participation in development.  

Overall Project outline 
 
The Pilot is a part of a larger project goal is to establish an integrated ICT community 
in the Marovo lagoon area  
This project will have 3 key elements  

• Establish a Community Telecentre in association with the Remote Training 
Centre in Batuna 

• Connect the Telecentre to the VSAT Distance Learning Centre in Bekabeka with 
a broadband wireless link (22 Kms) 

• Distribute 100 OLPC Laptops to surrounding villagers to be used for education 
and in association with the UQ Bio Diversity research project 

The project will have the following aims 

• Improve lifetime learning, Technical and Vocational Education and Training 
TVET) and formal Education for youth by linking to the DLC program  

• Assist local villagers manage the natural resources in traditional ways using 
ICTs  

• Test models and assumptions for replication of OLPC distribution to young 
people in rural communities throughout the region 
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The project has the following strategies 
 

• The development strategy is to improve education in the Marovo 
Lagoon area and improve villager’s management of their natural 
resources. 

• The Information strategy is to  

• Provide access to the DLC programs and to other information available 
on the web 

• Develop digital resources for the Marovo lagoon ecosystem management 

• Gather and store data on the ecosystem of the lagoon. 

• The Technology strategy is to 

• Provide a broadband Wireless access to Batuna and the surrounding 
villages with access to the Internet through the DLC VSAT connection 

• Provide a server at Batuna for storage of appropriate information, locally 
gathered data and applications. 

• Use OLPC laptops to  

§ Connect to the DLC digital resources and the wider Internet 
without the need for a Telecentre 

§ Connect the Villagers to each other 

§ Gather data on the ecosystem of the lagoon 

The project will be run on partnership model with the following organizations 
 

• Ministry of Education and the Distance Learning Centre Project (DLCP) 

• Solomon Islands Association of Regional Training Cnetres (SIARTC)  

• Rural Development Volunteer Association (RDVA) 

• University of Queensland - Conserving Marine Biodiversity in Marovo 
Lagoon project 

• Conservation International 

• American Museum of Natural History 

• 2020 Trust New Zealand 

• Secretariat of the Pacific Community (SPC) 
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Purpose of the OLPC Pilot 
To test a locally-designed model for the distribution of OLPC laptops to school-age 
children in rural Solomon Islands and demonstrate the utility of the laptops for 
educational and development programmes in reaching and interacting with remote 
communities. 

Background 
Pilot projects in several Pacific Islands countries have been proposed by the OLPC 
Oceania initiative in order to test models and assumptions prior to a full-scale roll-out 
(refer to accompanying documentation for the background on OLPC Oceania).  
One of the pilots has been suggested for Solomon Islands, in order to link to existing 
ICT for Education developments that can be described as pioneering in the regional 
context. 
 
The Distance Learning Centres Project (DLCP)i is establishing rural learning 
centres equipped with VSAT broadband access, building on the well-tested PFnetii 
model to ensure community partnership/ownership and sustainable multi-use 
operation. The availability of Internet access is critical to programs that wish to 
interact and exchange information with remote communities, and VSAT is a very 
appropriate technology for the purpose.Furthermore, it can be extended to 
surrounding areas through terrestrial wireless coverage, with the OLPC networks 
providing the “last” (or “first”) mile. 
 
The Ministry of Education prioritiesiii are to strengthen basic education for all, 
including continuing education and technical and vocational education and training 
(TVET).  The need is greatest in rural areas and the DLCP is one component that 
addresses this by creating new learning opportunities through the distance mode.  
The Ministry wants to expand the DLC network to other schools and education 
institutions such as Rural Training Centres. In this respect, DLCP is collaborating 
with the S.I. Association of RTCs (SIARTC) to develop an ICT strategy for TVET.  

A workshop was held in October 2006 to draft an eLearning plan for TVET and an 
online tutor was identified and trained – Mr Jerry Kenny, Deputy Head, Vanga Rural 
Teacher Training College and previously Principal of Batuna RTC (which features in the 
pilot). 
 
Furthermore, the Curriculum Development Centre (CDC) of the Ministry is currently 
undergoing reform, in which the potentials of ICT – including that existing, such as 
the DLC network, etc - are to be assessed for integration into the national curriculum.      
In line with the above, the DLCP has been considering setting up a wireless link 
between the VSAT (broadband) access at Bekabeka DLC on Gatokae, Western 
Province, to Batuna RTC in Marovo Lagoon, a location that is very suitable for 
wireless networking due to it’s topology with villages scattered around the lagoon-side 
and small islands, with good lines of sight.  

(picture of the DLCP VSAT network here - removed to save file size) 
 

Batuna is central in Marovo Lagoon and is a social and economic hub. Besides the 
large RTC, there is a secondary school and the main clinic for the Lagoon. Connecting 
Batuna RTC and then linking to the clinic, providing public access and so on, would be 
expected to create many positive development outcomes.  
Marovo Lagoon is a globally unique environment with diverse natural and cultural 
assets that make it the premier tourist destination regionally and recognised as a 
potential World Heritage site globally.  Unfortunately the abundant natural resources 
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of Marovo has attracted commercial exploitation by logging and fishing companies and 
led to significant environmental and social impacts.  

Bio Diversity and Conservation Issues 
 
Pressures on biodiversity Marovo Lagoon marine biodiversity has suffered 
environmental damage as a result of poor resource management decisions, locally, 
regionally and nationally. Despite Marovo’s international profile, these resource 
management issues have not been addressed and their impact is becoming more 
severe. External pressures on the lagoon make local action difficult without balancing 
external support. Every year that these issues are not addressed increases pressure 
on the lagoon’s biodiversity and on the people who depend upon it now and in the 
future. 
 
The way in which Marovo society is structured, and is manifested through traditional 
tenure systems for the use of land and sea resources, means that the biodiversity 
encompassed by these systems is fundamental to food security, social stability and 
prospects for social and economic progress.  
 
Marovo biodiversity has been adversely impacted by unregulated large-scale timber 
and fisheries extraction that impacts both land and lagoon. The proposed project aims 
for better understanding of Marovo biodiversity and of the ecological and social 
processes that affect its condition, as a basis for supporting actions to guide and assist 
the communities of Marovo to manage their lagoon ecosystems in a manner that 
protects their communities’ biodiversity base. Since Marovo Lagoon is within the 
global biodiversity hot spot known as ‘the coral triangle’, a biodiversity conservation 
achievement for Marovo communities will also be a gain for the Solomon Islands and 
for the world as a whole. 
 
Pressures of unsustainable logging Due to civil conflict in recent years the economy of 
the Solomon Islands is in a precarious state. One of the main sources of export 
earnings and government revenue today is timber. Although much of the country’s 
formal sector economic activity has only slowly begun to revive, logging proceeds at a 
rapid pace. The AusAID-funded Forest Management Project estimates that, at current 
rates of exploitation, all commercial timber resources will be exhausted by 2011, with 
attendant habitat destruction and loss of biodiversity. 
 
At present, less than 1% of the land area of the archipelago of the Solomon Islands is 
formally protected.  Indeed, Solomon Islands legislation lacks provisions for even 
creating protected areas, as the National Parks Act is now defunct. The creation of 
protected areas is also complicated by the country’s customary land tenure system. 
This system limits national as well as provincial government ability to regulate land 
use.  Instead, land use is determined by holders of customary land rights, namely 
local communities.  If timber companies persuade local communities to allow logging, 
the government can neither stop them nor provide effective oversight of operations.  
Timber companies have ruthlessly exploited this situation.  Rural communities have 
cash needs and, at present, deals with loggers appear to be the only way to meet 
these needs.  The promise of ready cash and other benefits has accordingly fuelled a 
wave of community agreements with loggers.  However, in practice, the actual 
benefits to communities from entering into such agreements have been small.  
Indeed, timber companies have routinely failed to deliver on their stated 
commitments to build schools and to provide other benefits in exchange for the timber 
resources.  The result has been social and environmental disruption and growing 
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resentment of the timber industry.  Though unfortunate, this situation provides a 
ready context in which to offer credible alternatives for generating community 
benefits.  
 
Community Conservation Agreements as a Vehicle for Conservation and Development 
Paradoxically, the same traditional land system that has fostered the current rapid 
liquidation of the country’s forest resources also provides a ready opportunity for 
combining conservation and economic development.  Communities have rights over 
their land and given the proper incentives they’d be more than happy to consider 
options that satisfy their basic economic needs and conserve customary forest and 
marine resources.   
 
One alternative to destructive logging that is more conducive to lasting development 
is a Community Conservation Agreement (CCA).  Under this approach, resource 
owners enter into negotiated long-term agreements with parties seeking to “invest” in 
conservation.  These agreements specify a package of benefits to be supplied to the 
resource owners, in return for concrete commitments to conservation.  The key to the 
approach lies in this explicit quid-pro-quo, the terms of which are set down in a 
written contract.  
 
 Benefits are provided on a periodic basis, upon completion of regular audits of 
conservation performance.  The long-term nature of the agreements serves to ensure 
a lasting outcome with respect to conservation, while assuring the resource owners 
that they can depend on a lasting relationship with an investor who will provide 
ongoing support for economic development.  Thus, the CCA approach provides an 
ideal vehicle for collaboration between conservation and development interests in the 
Solomon Islands. 

Objectives of the OLPC Pilot Project in Solomon Islands 
The overall objective is to demonstrate how remote communities can use the OLPC 
laptops for electronic learning, and to test and demonstrate a locally appropriate 
model for their distribution that can be replicated (with local interpretation) and scaled 
up throughout the region.   
 
The specific objectives are to: 
 

1. Distribute approximately 100 OLPC laptops to target school-age individuals in a 
selected group of villages in Marovo Lagoon and build capacity of individuals, 
schools and other resource persons in their use; 

2. Provide Internet access and a sustainable resource centre at Batuna to which 
the OLPC network will connect, and which will provide ongoing support and 
access to server-based resources; 

3. Demonstrate how educational programmes can leverage the OLPC laptops to 
deliver educational content. The collaboration suggested in this document is 
ideal for a pilot, because the driving force for the trial already is in place. It is 
envisaged that MEHRD and other providers will eventually develop content for 
this mode, but this takes time. Therefore, the strategy will be to: 

a. Partner with two or more existing projects in Marovo with strong 
educational components and existing content and interactivity that could 
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be delivered through the eLearning mode; namely (i) the UQ Conserving 
Marine Biodiveristy in Marovo Lagoon project and (ii) Conservation 
International and the American Museum of Natural History’s Marovo 
programmes; 

b. Create an eLearning presence in the Curriculum Development Centre and 
use the above-mentioned programs as a case study to develop capacity 
that can then be applied to meet the curriculum development needs of 
the Ministry;   

4. Build partnerships to ensure the ICT networks are sustainable, and that address 
community ownership and buy-in, financial sustainability, growth, and capacity; 

5. Monitor and evaluate the impacts of the OLPC pilot and make recommendations 
to the Solomon Islands Government and stakeholders, OLCP Oceania 
Organisation and regional stakeholders for follow-on large scale roll-out.  

Activities 
Implementing partners will share the following activities (DLCP, 2020 Trust, UQ): 
§ Establish a participatory process for the selection of sites and recipients (of the 

laptops), and to create a partnership to manage the project drawing on existing 
linkages with the community established by UQ and in consultation with 
representatives from the community, RTC, Ministry of Education and a wider 
stakeholder group. 

§ Create a fixed-term post for a “content development and e-learning officer” at 
the Curriculum Development Centre of the Ministry of Education. This post will 
have a TOR to build capacity for the Ministry to create eLearning content for the 
OLPC laptops and more widely through the DLC network and other ICT modes.  

§ Define all the learning activities to take place including those of MEHRD/CDC 
and identify: 

o Learning objectives and task-framework; 

o Who the targeted learning groups are; 

o Types of use for the laptops; 

o Appropriate eLearning content, tools and applications for those uses; 

o Source materials to be used (i.e. printed content, video, audio, etc); 

o Instructional design to be used; 

o Means of assessment. 

§ Distribute at least 10 laptops per village to school-age children in several 
villages around Marovo Lagoon that are within range of the Hotspot and are 
participating in the UQ project. Total numbers will depend on availability of 
laptops from the OLPC organisation.  
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§ Establish the wireless bridge between Bekabeka DLC and Batuna RTC, computer 
facility based at the RTC, and wide area hotspot in a suitable location above the 
RTC, in collaboration with the RTC, SIARTC and Ministry of Education. Recruit 
and train a manager and other identified resource persons for the facility and 
develop technical and operational procedures and business plan with reference 
to the existing DLC arrangement. The DLCP will then incorporate Batuna into 
it’s eLearning strategy and will develop the sustainable usage of the centre in 
line with RTC and MEHRD needs; 

§ In addition, the project partners will build capacity for the delivery of UQ 
educational content to the communities via the OLPC laptops; including training 
for children, schools, village champions and resource persons and RTC staff, 
and facilitate the educational activities enhanced by the improved networking 
and communications.   

§ Establish a server at Batuna RTC for mass storage of educational content, and 
provide training and support to develop this as a central archive serving the 
information needs of the RTC, communities and all parties involved. The Batuna 
centre would be available for adult project participants (project technical staff, 
for instance) who need to do more "office" oriented computing.  

§ Develop environmental education materials in electronic formats for Marovo and 
Solomon audiences in conjunction with RTC staff and local Marovo people.  
These materials would be suitable for delivery via OLPC laptops and would also 
be freely available for the wider PFNet and DLC network.  

§ Develop selected electronic content from the national curriculum (such as 
scanned topic books) and run trials using this content in selected schools via 
the laptops. 

§ Provide technical (not IT) and ecological training to the staff in charge of the 
computer facility at Batuna RTC, and develop a community marine monitoring 
program in Marovo, where schools/individuals collect basic scientific data on 
reefs, water quality, fish catch etc. and enter it into a database. The RTC/DLC 
could become a hub for this data, allowing it to be sent to UQ for further 
analysis and creation of "reef report cards". 

§ Provide technical (IT) support for the link and Batuna facility. 

§ Develop a proposal with USP, DLCP, SICHE, MERHD and UNESCO to expand the 
informal environmental education materials from the UQ current project into a 
more comprehensive environmental curriculum. 

§ Monitoring and evaluation. The project will include an integrated monitoring 
system leveraging the ICT for collection of performance indicators and a 
research element. 

The Pilot assumes the completion of the wireless link and hotspot at Batuna; this 
activity is already in train. 
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Note: This project targets school-age children and provides them with Internet access. 
It is important to note that the connection is via the DLC satellite (VSAT) network, 
which incorporates a Content Keeper filter at the hub that blocks inappropriate 
content. 

Stakeholders group 
 
A national stakeholder / steering committee is required, with strong community 
representation, for at least three reasons: 

1. To ensure the distribution of the laptops is agreed between all parties so that it 
best meets their needs, priorities and strategies; 

2. To ensure that there is adequate coordination, partnership, and buy-in of all the 
participating organisations and communities; 

3. To raise awareness of the potential of OLPC in the Ministry of Education and a 
wider group of development partners of SIG, as below.  

The permanent/sitting members of the group may include the following: 
1. Government: Ministry of Education (MEHRD), ICT Support Unit (Ministry of 

Finance), Departments with the Youth, Women and Communications portfolios.  

2. Education providers: SIARTC, SICHE, USP Centre  

3. Donor aid partners of SIG such as Oxfam, Community Sector Programme, EU 
Micro-projects Programme; 

4. Implementing partners: DLCP, PFnet, Batuna RTC, UQ local project staff, 
community (especially those already involved in the UQ project), RVDA   

The difficult issue of distribution will be easier to define as it would be agreed between 
the main stakeholders. The committee would ensure agreement between the 
community and education providers to create the best impacts. This process would 
also generate approval between the implementing partners  

Expected impacts 
§ OLPC demonstrated as a means of extending education delivery to rural areas 

in the Pacific context 

§ eLearning tested for remote pacific communities 

§ National and Regional capacity built for eLearning content development 
including for delivery via OLPC 

§ Ministry of Education able to integrate a larger roll out into it's own 
programmes, etc  

§ Marovo Lagoon communities strengthened and better empowered to conserve 
marine bio-diversity and environment 

§ School-age children in Marovo Lagoon provided with improved access to 
education 
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§ We can “expect the un-expected”; Due to the nature of ICT implemented under 
such collaborative arrangements, much synergy and additional positive impact 
can be expected that cannot be predicted. 

Funding Partners 
More than 50% of the funding required for the pilot is expected through the following: 
§ EU / Ministry of Education via the DLCP 

§ Global Knowledge Partnership via 2020 Trust and DRVA 

§ American Museum of Natural History and Conservation International via 
MacArthur Foundation and other sources 

§ University of Queensland 

Progress so far 

In order to establish the link, collaboration has been formed between DLCP and 2020 
Trust. The Ministry of Education has been informed and has said it is of interest to 
them and that the idea should be progressed. 

 The link has been surveyed and there is line of sight from Bekabeka DLC to the RTC. 
A hotspot would further share this access to the Clinic and school, or act as a wide 
area hotspot for many surrounding villages in Marovo if placed on the hill behind the 
RTC. 
 
Budget wise, between 2020 Trust and DLCP the funding is secured to complete the 
link, a small solar-powered computer facility at Batuna RTC and the hotspot. 

Furthermore, and providing there is an OLPC component, support has been pledged 
for the support of the operating costs of the Batuna facility for the first 3 years, 
through the University of Queensland (UQ) Conserving Marine Biodiversity in 
Marovo Lagoon project, which is attempting to addresses the unsustainable 
extraction of natural resources and subsequent environmental impacts.    

 
(map of Marovo with Bekabeka-Batuna link here - removed to save file size) 

 
Marovo communities have expressed a desire for stronger local capacity to manage 
the environment and biodiversity of Marovo Lagoon through appropriate application of 
cultural knowledge and systems. The UQ project aims to achieve this through the 
establishment and implementation of locally-based resource management strategies, 
facilitated and supported through the provision of expert scientific, anthropological 
and legal advice.  
 

One of the key components in building a local environmental governance capacity is 
education.  The OLPC platform will provide a means to distribute locally appropriate 
environmental education materials across a broad spectrum of the community. 
Educational materials available electronically would complement UQ’s existing hard 
copy materials and open up possibilities for wider distribution across the DLC and 
OLPC networks, focusing on young people and working with schools in the 
communities.  

The UQ team have expressed an interest to assist in the development and use of the 
proposed DLC link to the Batuna RTC. UQ are already working both with Marovo 
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communities directly, and with the Ministry of Education to ensure complementarity 
with the national curriculum.   
 
Furthermore, Conservation International (CI) and the American Museum of 
Natural History (AMNH), who also have conservation programmes in Marovo 
Lagoon, have also expressed an interest in collaborating in order to leverage the new 
networks created by DLC and OLPC. 
 
Over the past five years, CI has pioneered in the implementation of such agreements 
in a wide variety of contexts around the world, most recently in collaboration with the 
AMNH in the Morovo Lagoon of the Solomon Islands.  AMNH has been active in 
conservation and basic scientific research projects the Solomon Islands for the past 
ten years. Funding is available through the MacArthur Foundation. 
Collaboration for communication, social development and natural resource 
management in the Morovo Lagoon is therefore proposed. 
 

CI and AMNH propose to utilize the networks created by DLC and OLPC to support the 
development of a network of community conservation agreements on Gatokae Island 
and the neighbouring Morovo Lagoon.  Broadband access would facilitate more 
effective management and protection of the area’s extraordinary biological diversity 
via direct communication among community conservation staff as well as between 
local conservation managers and regional support staff in Honiara.  

The network would also provide invaluable communication between conservation 
managers in Morovo and other community conservation projects in the Solomon 
Islands and around the world via a community conservation “learning network” 
that Conservation International is currently developing.   
A technical working group on OLPC has been created at the University of the South 
Pacific and they have reviewed this proposal from a pedagogical standpoint. The 
comments of the USP group have subsequently been taken into consideration in the 
project design.  
 
 
David Leeming, Manager, DLCP 
leeming@pipolfastaem.gov.sb 
 
                                       
i An EU-funded project of the Ministry of Education (www.schoolnet.net.sb)  

ii People First Network, a sustainable rural networking project initiated by UNDP 
(www.peoplefirst.net.sb) 

iii As articulated in the National Education Action Plan 


