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Summary 
 
Referring to the Inception Report, the Distance Learning Centres Project (DLCP) has 
the following intended outcomes1: 
 

1. Infrastructure created for a Solomon Islands SchoolNet: nine distance learning 
centres established and nine existing email stations strengthened; 

2. Relevant open and distance learning content developed and made available; 
3. supporting framework created for a sustainable Solomon Islands SchoolNet; 
4. Capacity built to establish and maintain the SchoolNet. 

 
The main progress during this quarter has focused on human resource development, 
procurement and content. Progress on the building work has steadily continued. The 
main outcomes of this quarter are: 
 

(a) Intensive training of eight DLC Supervisor recruits, over a nine-week period 
including one week formatted as a workshop. This represents a significant 
outcome in terms of human resource development and capacity developed 
for the future SchoolNet; 

(b) Attendance of three DLCP project staff at the eLearning Africa 2006 
conference, including a presentation made by a national staff member on 
how DLCP will support teacher training. Significant outcomes include 
capacity development, lessons learned on best practice and collaborative 
opportunities gained. The focus on ICT support for teacher training, content 
development and strategy development has been useful and needs passing 
on to MEHRD, NTTDO, CDC, SIARTC and SoE.       

(c) Final report written on a 3-month research project in collaboration with 
SIARTC, to investigate how the DLCP can support TVET. Recommendations 
for follow up are reported, include the piloting of a system to support the 
Vanga training course online, provide Commonwealth of Learning Pacific 
Trades series courses at all DLCs and to identify a range of appropriate 
eLearning materials from the Australian Flexible Learning toolkits and 
repository.   

(d) Significant progress has been made in terms of procurement. Equipment has 
been ordered for the first DLC, due to be deployed in August/September at 
Pamua following restricted tenders. Following significant delays beyond the 
control of this project, the main tender for laptops, IT and solar power 
equipment was finally submitted through the EU system with tender due to 
be opened 19th June. Latest delivery date is scheduled for November. 
Finally, the VSAT training services contract has been written and signed by 
NAO, EU and Solomon Telekom. The training will take place in July. 

(e) Research, assessment and implementation of collaborative tools for online 
tuition and support, including a whiteboard and audio conferencing system, 
the UNESCO Teachers of the Future “Pacific Albatross” online community for 
P.I. teachers and others. All of these were featured in the training and thus 
the DLC supervisors will be fully equipped to support their use. Training for 
the providers is now recommended. 

 

                                        
1 From the Inception Report 
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Technical Progress 
 
During this reporting period the following significant outcomes have been achieved. 
More detail is given in the log frame following. 

A. Training of DLC Supervisors 
 
The following is the executive summary of the full training report circulated separately 
and included in the annex. 
 
The Distance Learning Centres require skilled Supervisors whose role is to manage 
and maintain the technical equipment, oversee the operation of the centres, assist 
users such as teachers, students, other groups, individuals to use the facility.  
 
The ideal profile of a Supervisor is an experienced teacher with good awareness of 
development issues and experience with distance learning, who also has good 
computer and Internet literacy. Eight supervisors with the right balance of skills and 
qualifications have been recruited (the recruitment of the ninth has been delayed after 
the original candidate dropped out).  
 
An intensive training program took place over a 9-week period starting April 3rd and 
ending on 6th June. This included (a) training as trainers of basic computing, Internet 
and email; (b) practice training in a real-life situation – training students and teachers 
at St. Nicholas School, Honiara; (c) technical training in computer management, 
network administration and solar power; (d) use of Internet tuition tools such as 
whiteboard and audio conferencing, online communities and learning management 
systems; (e) Resources from UNESCO, CoL and others; (f) the Linux open source 
operating system; (g) VSAT antenna mount construction training. Orientation training 
on the project and the roles of the Supervisor, Champion Teacher and Committee (for 
the DLC) was also carried out. 
 
The 5th training week was given special attention and delivered in workshop format, 
with contributions from stakeholder organisations such as CDC and USP Centre as well 
as UNESCO and Brisbane School of Distance Education. A Champion Teacher, 
nominated by each host school, was invited to attend the workshop. All schools sent 
their nominees apart from Henua (Rennell and Bellona Province), where a transport 
problem prevented the Champion Teacher from attending. The workshop was reported 
in the Solomon Star; a scan of this article is included in this document. 
 
Following the workshop, the trainees wrote evaluations of the workshop, which are 
attached to this document.  
 
The outcomes are that the training and workshop has: 
 
§ Brought the Supervisors to the same level of competency in the role of trainers 

of basic computing, office and Internet. They are now all equipped to train 
members of the educational communities in their respective sites; 

§ Given the trainees practice in using their training skills on real teachers and 
students at St. Nicholas School. They also managed the entire week and 
designed the training program at St. Nicholas themselves; 

§ Considerably advanced the Internet skills of all trainees. They have advanced 
from mostly basic users of web-mail, websites and search tools to being 
sophisticated users with awareness and experience of using a much wider range 
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of web technologies, with the focus on assisting the processes of distance 
learning; 

§ Trained the Supervisors to operate Internet based collaborative tools such as 
audio conferencing, whiteboards, presentation tools, online communities, chat-
rooms, forums, learning management systems; 

§ Given the trainees confidence in their self sufficiency in managing technical 
systems and equipment, including the computers and solar power supplies; 

§ Trained the Supervisors to oversee the critical construction of the antenna 
mounts; 

§ Demonstrated the utility and appropriateness of the various technologies 
involved; 

§ Made everyone fully aware of their roles and working relationships; 
§ Enhanced collaboration with providers such as CDC, USP Centre and some 

overseas collaborators such as CWA Associates and Brisbane School of Distance 
Education; 

§ Brought together threads from previous research and meetings and put them 
into practice; 

§ Built a strong spirit of teamwork amongst the trainee Supervisors; 
§ Built and clarified the working relationship between the Supervisors and 

Champion Teachers and their individual roles, and between them and RDVA’s 
PFnet and YFCC; 

§ Been highly motivating for the Supervisors and Champion Teachers; 
§ Oriented RTC Principals in the DLCP and the proposed support for teacher 

training. 
§ Laid a strong foundation of local capacity for the future SchoolNet.  

 
As a related matter, a presentation was made to the RTC Principals at their 
conference, and they were also given a day’s training in basic computing and Internet, 
for awareness reasons. 
 
The trainees have now departed for their sites, where they will be guided by a 
temporary TOR covering the period before their centres are fully deployed. The TOR 
includes: (a) supervision of the final building work; (b) construction of the antenna 
mount; (c) establishment of communications; (d) resolving outstanding issues such as 
the supervisor’s accommodation; (e) awareness raising; (f) strengthening of the 
interim management committees; (g) baseline survey for research into the impacts of 
the DLCs and other tasks. 
 
The DLCP aims to develop individual skills of each trainee and thus create a team of  
“experts” with complementary specialities. In this spirit, one trainee has been selected 
to be included in the VSAT technical training to be delivered by the Solomon Telekom 
and Shiron companies in July. One trainee was selected to attend the eLearning Africa 
conference in Ethiopia (reported separately) to make a presentation and to engage 
with SchoolNet professionals on the international stage. (This he has achieved with 
flying colours). 
 
The total cost of the training was $197,000. Further on-the-job training will take place 
when the centres are deployed. The ninth trainee is being recruited and will be trained 
“on the job” at Pamua before moving to his site at Sasamungga. 
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B. Attendance at eLearning Africa 2006 Conference 
 
The following is the executive summary of the full conference report circulated 
separately and included in the annex. 
 
The DLCP Project Manager, Project Officer and one of the trainee DLC Supervisors 
(Avis Mamau) all attended the first eLearning Africa conference in Addis Ababa, 
Ethiopia, May 24-26th 2006. The total cost to DLCP was SBD 120,000.  
 
ICT-supported education is high on the agenda of most African governments. ICTs are 
being integrated into many national educational systems in order to reach the 
Millennium Goal of „Education for All“. The event - in a range of workshops and 
sessions - supplied a unique opportunity for African educational experts to network 
with peers from the continent as well as with European and other international 
stakeholders offering cutting edge ICT- based solutions for education and training. 
Many ambitious projects were presented at the conference by education providers, 
government institutions, corporations, vendors and partners from international 
development organisations The event was supported by the United Nations Economic 
Commission for Africa and the European Commission DG Information Society and 
Media. 832 participants from 80 countries attended, making it the largest event on 
educational technologies and development ever to have taken place on the continent. 
 
It was appropriate for DLCP to attend the event because of the relevance of Africa’s 
considerable experience of developing SchoolNets that would be represented at the 
conference. Africa and the Pacific Islands, whilst different in many respects, share 
many challenges when it comes to delivering educational services in remote areas, 
and Africa has led the way in leading ICT-based solutions. As a leading project in the 
Pacific region, DLCP hoped to learn best practice and develop professional networking 
and collaborative opportunities. In addition, exposure to such international forums - 
including giving presentations – is an important part of capacity development for the 
national staff who attended. 
 
The event had many themes and workshops. Although the team tried to gain as much 
as possible from all the sessions, we had been asked to focus our presentation on how 
DLCP will support teacher training, and therefore paid particular attention to that 
theme. Therefore, one major outcome is that DLCP has developed a simple but 
practicable model for supporting teacher training, in line with the new system being 
implemented by the NTTDO and also with the needs of the vocational training sector. 
This model has been “quality assured” at the conference through the publicity it was 
given, the resulting discussions that took place with fellow practitioners, and 
comparisons with similar initiatives taking place in Africa. 
 
Outcomes included: 
§ DLCP publicised to a global audience, via a presentation largely prepared and 

presented by DLC Supervisor for Pamua, Avis Mamau. 
§ International exposure to conferences for two national project staff. 
§ Lessons learned in latest best practice for ICT and eLearning in education. In 

particular, highly scaleable and affordable solutions for supporting teachers, 
that might widen the impacts beyond the DLC network.  

§ Professional networks extended, including with several SchoolNet projects in 
Africa. 

§ Collaborative opportunities obtained, including in school-to-school tele-
collaboration. 
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§ DLCP planning “quality assured”. The team received good feedback and 
observed that current DLCP planning already reflects much of best practice 
publicised at the event. 

§ Lessons learned about eLearning content development, including localisation of 
content and content capacity development. Collaborative opportunities 
discussed with potential partners, including in the private sector.  

§ Lessons learned about the way African countries are strategising their use of 
ICT and eLearning within their education systems.      

 
Recommendations for following up on the lessons learned from the event include: 
 

1. DLCP should hold a meeting to brief the Directors of CDC, SoE, NTTDO and 
SIARTC in the model proposed by DLCP for teacher training support. Training 
should be arranged with DLCP in the online support tools required. 

2. DLCP should brief MEHRD, CDC, SoE, NTTDO and SIARTC on possible eLearning 
strategies based on lessons learned at eLearning Africa. These can be 
considered in an ICT for Education strategy. In particular:  

a) Training strategy 
b) Appropriate technologies that work well in Africa and might here 
c) Opportunities for collaboration with private sector  
d) Opportunities for capacity development 

3. MEHRD should consider developing a wider ICT in Education Strategy including 
eLearning Strategy. Polices should be developed to guide leverage of ICT and 
eLearning content development in areas such as curriculum, teacher training 
and administration. This could include:  
§ Developing capacity to use interactive tools such as audio conferencing 

and presenting over the Internet 
§ Developing capacity to use LMS for interaction and delivery of course 

materials 
§ Considering the use of appropriate ICT tools to support teachers and to 

deliver content that can be easily and affordably scaled and applied 
across the country. For instance, one-way/hybrid satellite access using 
Worldspace receivers (being piloted by DLCP), the new range of low cost 
laptops that are emerging, content via DVD, community radio etc. 

§ A content development policy and plan (i.e. look at curriculum and see 
where eLearning content is needed and practicable) 

§ Accessing capacity development opportunities such as Commonwealth of 
Learning’s Virtual University for Small States of the Commonwealth, 
UNSECO Bangkok’s tele-collaboration training and others 

 
The annex to this document includes individual reports by each of the attendees. The 
TOR and justification for attending the event, plus full cost breakdown, is also given in 
the annex. 
 
During travel to the event, the team met with Megan Hastie of Brisbane School for 
Distance Education and Laurance Quinlivin, University of Taiwan, regarding the cyber 
collaborative community platform that Laurence has been involved in developing in 
Taiwan, and which is used by Megan as distance learning tool for her young students 
(as young as 5 years) around the world.  As a result, this powerful tool is now made 
available to DLCP. The project will assess it’s potential for the DLCs and MEHRD.   
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C. Research into Supporting TVET  
 
Natalina Hong was recruited (by RDVA using the DLCP short contracts budget) in 
March to conduct a 3-month research project into how DLCP can support TVET, 
concentrating on content – courses and eLearning materials. SIARTC have made 
recommendations that her contract should be extended by 3 months to follow up on 
findings. This has been facilitated by RDVA, after confirmation from DLCP that 
sufficient budget is available. Her new TOR is given below. 
 
The following is the executive summary of her final report included in the annex: 
 
Summary 
The DLCP research into TVET for distance learning has identified various links and 
partnership with key regional and local education providers as well as rural 
organizations. Initially, a review was made of available print based materials and 
online curricula that are distance learning-compatible for DLCP to support. The priority 
was to identify appropriate and relevant TVET distance and flexible learning courses 
and ways of supporting vocational teachers, for rural communities and their training 
centres.  
 
Regional education providers that were assessed included FIT, CoL, LNQ, Open 
Polytechnic New Zealand, Open Training & Education Network (TAFE, NSW) and the 
Australia Flexible Learning Framework.  Local providers included SIARTC, Vanga RTTC 
and Willies Electronic School. Some locally-produced DFL content (courses) were also 
assessed. 
 
Research Methods included reviewing of existing print materials, websites, Internet 
searching, field research visits to RTCs and consultation with SIARTC, FIT and Julian 
Treadaway (author of Vanga TT course).  
 
A number of criteria were developed to assess TVET courses for DLCP support, 
including relevance and appropriateness, language, quality/standards, delivery mode 
available, practical work required, scale of technology and facilities and qualified 
human resources available.  
 
Results 
Results in depth are given in the final report (see annex) and supplementary reports 
listed therein.  They include: 
 
List of supplementary reports (included in annex) 
§ Summary Report on OTEN 
§ FIT Meeting Summary 
§ TCTVET Report 
§ Summary of Meeting about DLCP Support and TVET Teaching 
§ Pamua (St. Stephen’s) site survey report 

 
Assessments of:  
§ Accessibility of DLC locations for RTC teachers/students 
§ Fiji Institute of Technology 
§ Learning Network of Queensland 
§ Open Polytechnic of New Zealand 
§ Commonwealth of Learning 
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Local content attached to specific RTCs for distance learning  
§ Beekeeping at St. Stephen’s VTC, Pamua 
§ Kokorako farming at Luesalo RTC 
§ Agriculture and carpentry at Garanga RTC  
§ Willies solar school, Lata 
§ Tourism and Hospitality, Batuna RTC  

 
Teacher training content for distance learning  
§ Vanga Teachers College  
§ OTEN TAFE NSW 

 
Other suitable content 
§ Australian Flexible Learning Framework, Toolboxes/Repository 

 
Recommendations  
The short term research involved close collaboration with SIARTC in identifying 
relevant TVET courses from local and regional education providers. This partnership 
with SIARTC has led to some recommendations requiring further research into TVET 
pilot courses.  These recommendations are the foundation of the researcher’s 
extended terms of reference.  
 
1. Online support 
 
A teacher training programme facilitated by DLCP will have major potential for 
participants in RTCs especially local content courses such as VTCs “Learn by Doing”. 
Some practical mechanisms for delivering VTC curriculum to participants training 
include: 
§ Providing computing training for RTC teachers close to DLCs. They would be 

trained by the DLC supervisors. 
§ Providing student support for tutorial and self-learning 
§ Converting the VTC curriculum into e-learning format and uploading into 

SchoolNet LMS - with restricted access to participants only.  
§ In the long term, having VTC train online tutors at Vanga for their own DFL 

projects. It is suggested that until VTC has available a VSAT to network its 
students, DLCP will train a VTC trainer/champion teacher.   

§ In the meantime, an online tutor based in Honiara should be trained. The ideal 
candidate would be someone who is more computer literate and is mobile in 
travelling to and from the capital city. He/she would then support RTC teachers 
who are able to access DLCs. In a meeting with SIARTC and Julian Treadaway, 
a suitable candidate was identified.  

§ A suggestion is to use the ALTP model (ALTP now terminated as a teacher 
training program) on the VTC “Learn by Doing” curriculum. ALTP model consists 
of students attending a week’s class before going out to a school or place of 
training to find a mentor and do self-evaluation.  DCL can improve on this 
model through access and availability of communication facilities for student 
and tutors.  

 
2. Delivering and supporting TVET Local Content  
 
§ Champion teachers should be selected, given computing training and nurtured 

as online tutors for local TVET courses such as the Beekeeping, Kokorako and 
Solar energy courses.  Computer trained champion teachers would provide 
mentoring support for other teachers and students. DLCP and SIARTC have 
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already identified suitable champion RTC teachers at St. Stephen’s, Luesalo, 
Garanga and Vanga TTC.  

§ In particular, the solar energy curriculum from Willies electronic has 
emphasized the need to strengthen communication between trainers in rural 
technical training programs. For instance their solar training centre in Lata 
targets participants from rural communities, but depend very much on 
communication with head school in Honiara for assessments.   

 
3. LNQ bridging courses 
 
§ UniLearn bridging courses have been assessed and are recommended as 

relevant for those in training, but not entirely appropriate for TVET students.  
The introductory courses for Mathematics and Academic Skills are being 
currently trialed by DLC trained supervisor. Their feedback would contribute to 
evaluating their suitability in upgrading skills.  

 
4. COL  
 
§ The Commonwealth of Learning Basic Trade for Small Island States course 

materials, including “Working with Timber”, “Working with Concrete” and 
“Tourism and Hospitality” are open and flexible learning materials that are 
designed specifically for vocational education. There are available CDs that 
contain print files of course materials booklets. DLC can provide print base 
materials and online format as well. However COL topic materials would 
probably be more effective if integrated to domestic vocational subjects in RTC. 
Potentially the ICT facilitated by DLCP is the kind of capability that COL finds 
consistent with their distance learning courses. The practice is for adaptive 
technical institutions in the country to use COL copyright materials and to 
modify them into their own context. Most of their course materials can be 
printed from available CD files. In particular the Tourism and Hospitality course 
is viewed as suitable for vocational training. DLCP has suggested that a RTC 
closest to Bekabeka DLC in Marovo Lagoon region pilot the tourism course. 
Batuna RTC, although a bit distant, is a potential candidate for this. A request 
for resource evaluation and site survey has been sent so that a scale of DLCP 
support can be assessed.  
 
The target group will also influence the choice of materials and delivery 
method. For instance, they may be either specific students in RTCs or 
community groups such as women or church groups. These can be supported 
through: 

o The DLC supervisors 
o Arranging of a champion teacher  
o Making available topic materials (participants work book, activities and 

tutor guide) 
o Using either print materials or e-learning (CD or Online) 
o Finding community projects for practical assessments 
o Making available venues for practicals 

 
TOR for follow up work 
The second 3-month project will follow up on recommendations made by SIARTC. The 
TOR includes: 
 

1. Further research into adapting TVET teacher training modules from Vanga 
Teacher College for distance learning support through DLCP.  This inc ludes:  
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a. consultation with Vanga and Julian Treadaway (author) on converting the 
Vanga materials to online format  

b. Identifying qualified tutors/mentors to support the course as a distance 
and learning mode. 

c. initiating/specifying a training program for the selected tutors 
 

2. To design and supervise pilot activities at Pamua DLC during the expected 
deployment in August/September. This may require some travel to the site. 
 

3. Continued evaluation of the vocational course materials offered by the 
Commonwealth Of Learning especially the Basic Trade for Small Island States 
series. This includes: 

a. Detailed examination of the course materials and consultations with DLCP 
to specify how to convert the materials into formats suitable for the 
DLCs. Consultation with COL representative Jenny Williams as to 
permissions to duplicate materials. 

b. Initiate work to duplicate materials in time for the deployments of the 
DLCs  

c. Further research to identify other appropriate COL materials, including 
suggestions already received from Jenny Williams, must also be taken up 
by researcher. Such as Caribbean Teacher Education CD and other free 
materials from COL’s Virtual University in addition to other relevant COL 
training material suitable for DLCP to support. 
 

4. The Toolboxes Repository from Australian Flexible Learning is useful as 
resources for vocational and training and self taught learning. Review website 
to identify relevant toolbox repository to upload into SchoolNet LMS and then to 
adapt into RTC subjects. 
 

5. Design a programme for the development of online support for selected 
vocational topics at identified RTCs. This will include assessment of the training 
requirements, assessment of the available materials (print and electronic) and 
identification of the scope of the online support and the learning objectives to 
be supported via the DLCs.  

a. St. Stephen's (Beekeeping) 
b. Kati (Kokorako) 
c. Others (Batuna, Lauru, etc) as is practicable in the time available.  

 
6. Write final report for DLCP project manger with recommendations. 

  

D. Procurement 
Significant progress has been made in terms of procurement:   
 
• Equipment has been ordered for the first DLC, due to be deployed in 

August/September at Pamua following restricted tenders. Nine laptops were 
procured at short notice from eWorld at a cost of $79,000 and were used for the 
Supervisor training. They will now be reallocated to the Pamua site. A set of solar 
power equipment was ordered from Willies Solar and Electrical at a cost of 
$125,000, due to be delivered in August at the latest (at least 50% is already in 
stock). 
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• Following significant delays beyond the control of this project2, the main tender for 
laptops, IT and solar power equipment was finally submitted through the EU 
system with tender due to be opened 19th June. Latest delivery date is scheduled 
for November. The late tendering will result in a maximum of two sites being fully 
installed by the end of the initial project period. Therefore, an extension is 
necessary to achieve all the intended outcomes.  

• Finally, the VSAT training services contract has been written and signed by NAO, 
EU and Solomon Telekom. The training will take place in July.  

 

E. Collaboration tools implemented 
A suite of tools to enable online collaboration and tuition have been identified and 
deployed or otherwise made available for the DLCs and the collaborating providers.  
 
§ A whiteboard and audio conferencing system “Groupboard”. This allows individuals 

and groups to interact using microphones, headsets and PC speakers (as 
appropriate for a particular session). During a conference, a whiteboard is 
available. PowerPoint presentations can be made directly using the whiteboard 
(which allows annotations over the slides) and audio.  
 
The system has been tested by the trainee DLC supervisors and is suitable (easy to 
use) for all expected participants in a DFL session. The suitability of this technology 
for the whole spectrum of learners is emphasised by Megan Hastie of Brisbance 
School of Distance Education, who routinely teachers 5-years olds by distance 
using whiteboard and audio. For instance, it is ideal for distance tuition and support 
of teachers-in-training.  
 
The system installed by DLCP is by the “Groupboard” company. It cost $25,000 for 
a licence for two years plus hosting on their server, with a 50% reduction in annual 
hosting fees to $4,000 per year after the two years. Hosting is required outside 
Solomon Islands for technical reasons. DLCP evaluated this software against other 
options, including free VOIP systems like Skype, and recommended the Group 
board system because it is very efficient, we have full control over the bandwidth 
usage and it is fully customisable and independent (stand-alone). The license 
grants us simultaneous 20 boards/conferences. 
 
One board is currently activated at www.schoolnet.net.sb/tools Contact DLCP for 
details. 
   

• The UNESCO Teachers of the Future (TOFI) “Pacific Albatross” online community 
for P.I. teachers and others. In April, the Australian coordinators of this project 
provided training in the use of the resource, at CDC, and also briefed DLCP. It was 
obviously appropriate to train the DLC supervisors so that rural teachers will be 
able to use the community site. Linda Puia and Patrick Daudau of CDC 
subsequently took part in the DLC workshop, training the DLC supervisors.   
 
The TOFI site includes email, chat, discussion forums and document/resource 
sharing. It can be structured so as to construct communities for different groups – 
such as “science teachers”, “primary school teachers”, “head teachers” and so on. 

                                        
2 The specifications were submitted by DLCP to PIU in January 2005. It is understood that a decision was made to combine all 
ESIRP/EU (???) procurement into one joint tender, divided into lots. This task caused the issuing of the tender to be delayed. 
Subsequently, other projects involved in this joint tender pulled out after identifying quicker routes towards procurement, leaving only the 
DLCP involved. This was therefore a rather unfortunate and (in hindsight) unnecessary result.  
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Furthermore, it is targeted squarely at Pacific islands countries’ teachers. 
 

The whiteboard/audio system is an example of a synchronous tuition tool, as is “chat” 
Forums and email are asynchronous, because they do not rely on responses in real 
time. Together, they make up a suite of tools that the participating providers can use 
to conduct online tuition. The DLC Supervisors, fully trained, will facilitate and provide 
training and support.  
 
Training for the providers is now recommended. 
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Log-frame with progress shown for GPE 2006 WP up to date 13th June 2006 
 
Overall Objective 
 

To improve access for all Solomon Islanders to education services and educational opportunities  

 Logic Verifiable indicators Sources Assumptions 
Project Purpose To provide the Ministry of 

Education and Human 
Resources with a pilot project 
to establish nine Distance 
Learning Centres covering all 
Provinces to create new 
opportunities to deliver 
education services in line with 
the Education Sector Strategy 
and to build and develop 
capacity to sustain their 
operation.  
 

DLCP activities under the 
ESIRP 2005/6 GPE 
successfully completed. 
 
9 DLCs successfully 
established and operating 
under sustainable 
management. 
 
9 DLCs providing improved 
DFL access and opportunity 
to all their rural communities. 
 
Sustainable support 
structures in place for the 
DLC network. 
 
Capacity developed to 
support the DLCs and for 
content delivery and local 
content development.    

Quarterly and annual 
progress and financial 
reports. 
 
Video and photographic 
monitoring reports. 
 
Internet connections with 
remote DLCs. 
 

RDVA/PFnet will continue to 
operate viably and provide 
human resources for DLCP 
implementation. 
 
Communities and host 
schools will demonstrate 
continued commitment in the 
partnership with DLCP. 
 
Telecom service providers will 
meet contractual obligations 
in provision of broadband. 
 
The PFnet model for 
sustainable rural ICT in 
partnership with rural 
communities and with 
multiple linkages can be up-
scaled to sustain DLC 
operations. 
 
The S.I.G. will commit 
sufficient support as their 
contribution to the long-term 
operation of the DLCs. 
    

 
Results  Activities Indicators Progress (see earlier reports based on 2004 

Infrastructure Program for more detail) 
1. Infrastructure created 1.1 Establish 9 DLCs. 

 
 
 
 
 

9 centres built and 
operational. 
 
 
 
 

DLC buildings 
§ Completed: 1 (Pamua) 
§ Final finishing stage, expected complete by Aug 06: 3 

(Bekabeka, Guguha, Vuranimala) 
§ Construction to roofing complete, expected complete by 

Oct 06: 2 (Kati, Avuavu) 
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1.2 Put supporting 
networking services in place. 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.3 Strengthen 9 rural email 
stations (to support DFL). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
VSAT access and networking 
management systems in 
place. 
 
 
 
 
 
 
 
 
 
 
 
 
9 rural email stations 
strengthened with additional 
equipment to facilitate DFL. 

§ Posts and frame complete, expected complete by Dec 06: 
1 (Henua) 

§ Posts complete, delayed start but very active community 
so expected complete by Dec 06: 1 (Arnon Atomea) 

§ Arrangements for contracting in place: 1 (Sasamungga) 
Antenna mounts and supervisor accommodation 
§ Procurement and shipping of materials underway 
Deployment of sites online 
§ Pamua expected end August 
§ Second site depends on main procurement tender, but 

could be online by early November 
 
 
VSAT and networking 
§ Hardware due for delivery July. Indoor units ready for 

testing at Telekom. 
§ Firewall, Content Keeper procured and tested, ready for 

shipping to hub (Pacific Teleports). 
§ Networking admin systems designed, ready to be installed 

on DLC laptops and admin computers. 
§ Learning Management System evaluated and deployed 
§ DLCP website deployed 
§ Whiteboard/audio conferencing system evaluated and 

deployed 
§ DeepFreeze, Fireware Pro and Content Keeper ARM 

networking admin software evaluated and procured  
§ HF radios installed in 3 sites 
 
Worldspace one-way/hybrid satellite systems (RANET) 
§ Restricted tender opened for receivers and mesh dishes   

2. HR and capacity developed 
to support a DLC network. 

2.1 Develop an operational 
and business plan. 
 
 
2.2 Train 9 DLC supervis ors 
to operate the DLCs. 
 
 
 
 
 
 

Robust business plan and 
operational plan drafted, 
tested and finalised.  
 
DLC supervisors able to 
operate and maintain DLCs 
and support DFL users. 
 
DLC supervisors trained to 
work as a team and to be 
aware of DFL services and 
Internet systems and 

 
 
 
 
Training 
§ 9-week intensive training completed for eight supervisors  
9th supervisor (Sasamungga) identified and approved. 
Approval obtained from committee. Plans made to train him 
on-the-job alongside Avis Mamau at Pamua. 
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2.3 Participate in the 
eLearning Africa conference. 
 
 
 
 
 
2.4 Train DLCP/PFnet in VSAT 
installation and 
commissioning.  
 
 
 
 
2.5 Create institutional 
structures to support and 
sustain a DLC network. 
 

supporting mechanisms for 
DFL. 
 
Workshop held for DLC 
supervisors.   
 
 
Best practice learned and 
used to improve the DLCP. 
Capacity developed of DLCP 
project staff and one DLC 
supervisor groomed as a 
“champion” in DFL. 
 
DLCP and PFnet staff self 
sufficient in installation and 
operation of VSAT equipment. 
One DLC supervisor groomed 
as VSAT “champion”. 
 
 
Supervisor posts 
institutionalised and SIG 
commitment agreed. 
 
Long term maintenance 
arrangements agreed. 
 
PFnet sustainability bolstered  
and with resourcing 
arrangements to provide 
technical support to DLCs. 

 
 
 
Workshop 
§ Workshop held for Supervisors and Champion Teachers.  
§ Full report written of the training and workshop 
 
eLearning Africa 
§ 3 DLCP staff attended conference  
§ The 2 national staff participated very actively 
§ DLC Supervisor for Pamua co-presented presentation. 

Exposure given for capacity development.  
§ Full report written by all three staff 
 
VSAT training 
§ Antenna training carried out at Telekom. All trainees 

participated in construction of one mount for training 
purposes. 

§ VSAT installation training to take  place in July with 9 
national DLCP/PFnet staff members attending 

3. DFL content, content 
capacity and facilitating 
infrastructure  developed. 

3.1 Research and develop 
models for TVET delivery 
through DLCs. 
 
 
 
 
3.2 Create a web portal for 
the DLCs. 

Models developed with 
partners/providers to support 
selected DFL courses.  
 
 
 
 
SchoolNet portal operational 
with learning and course 
management, searchable 
archive and other resources. 

TVET research 
§ Scope for TVET support evaluated, in collaboration with 

SIARTC, through a 3-month research project. Reports 
written. Recommendations made for follow up. 

§ Models for teacher training support designed and agreed 
with SIARTC with advice from Julian Treadaway. 

 
Web resources 
§ Integrated into static SchoolNet website.  
§ SchoolNet website domain registered.  
§ ATutor LMS deployed 
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Limited capacity built in 
partner organisations for e -
learning content development  

§ Moodle evaluated and prepared for deployment 
§ Drupal-based homepage under development, with local 

capacity developed (training)  

4. Equipment procured for 
the DLC network 
 
 
 

4.1 Procure VSAT equipment 
 
 
4.2 Procure 1st set laptops 
and solar power in advance, 
for training and first DLC 
 
 
4.3 Perform the main tender 
for IT & solar power eqpt 
 

VSAT hardware procured and 
Internet services. 
 
Laptop equipment made 
available for supervisor 
training and first DLC 
deployment. 
 
All remaining IT and solar 
power equipment procured in 
time for the deployment 
schedule. 

Procurement 
§ VSAT equipment due for delivery July 
§ One set of 9 laptops for DLCs procured following 

restricted tender, for DLC supervisor training and Pamua  
§ One set of solar power equipment ordered following 

restricted tender for Pamua, due August. 
§ Headsets and desk microphones evaluated for DLCs 
 
Main Tender 
§ Main tender opened through the EU system, opening date 

June 19 th 

5. 9 DLCs deployed and 
operational. 
 
 

5.1 – 5.9 For each DLC:  
- Configure equipment 
- Ship to site  
- Install and commission 

equipment 
- Run a management 

capacity program 
- Run a training program 
- Run a Community 

awareness program 

Each DLC equipped and with 
solar power supplies 
functioning. VSAT equipment 
online. Community 
management system in place 
with all partners trained in 
their roles. Community aware 
of the purpose, ownership 
and services and engaged 
with the host school in the 
ongoing operation.  

 

6. Reports written. 6.1 Write quarterly progress 
and financial reports. 

Reports written and 
submitted on time. 

§ All quarterly financial reports submitted within 30 days  
§ 2006 WP written and reporting transferred to GPE 2006 
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Budget Issues 
The financial statements and reconcilement, etc, are submitted separately by the 
DLCP Accountant via the PIU Accountant. Some comments on the budget are given 
here. 
 
A budget forecast showing anticipated spending against our budget allocation is given 
on the next page.  
 
Generally, there are no major issues. There does remain some uncertainly over the 
main tender, the results of which we will not know until September.  
 
There are two lines where DLCP has requested (PIU) for an adjustment/virement.   
 
(1) Solar power. This budget is seen to be quite tight, if one extrapolates using the 
cost of the single batch procured locally.  
 
(2) The VSAT equipment budget, which includes the training to take place next week 
at Telekom, is $32,000 over budget. This is partly explained by exchange rate 
fluctuations during the period from when the budget was approved until the contracts 
were signed, and partly by the increase in the training cost to $13,300 from the 
$12,000 price indicated (erroneously) in their submission to us in August 2005.  
 
DLCP has therefore submitted the following request to transfer surplus budget: 
 
§ $50,000 from 5.2.4 “Networking equipment, licenses and software” to 5.2.3 

“Solar equipment x 9 DLCs” 
§ $50,000 from 5.3.1 “PFnet/DLCP local staff” to 5.2.3 “Solar equipment x 9 

DLCs” 
§ $35,000 from 5.3.1 “PFnet/DLCP local staff” to 5.2.1 “VSAT equipment”  

 
Original and amended budget summaries are also attached on the following pages. 
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Budget forecast as of June 30th 2006 
 

BUDGET 2006 WP   Allocation 
Balance June 

30 Forecast spending Forecast surplus 
 

Comments 
   (rounded) (rounded) (rounded)  
Grants to Schools for Building/Community participation 5.1.1 $689,000 $380,000 $376,000 $4,000  

Site Surveys/Logistics  5.1.2 $241,000 
$218,000 $105,000 $113,000 

(useful reserve) 

Sub-total   $930,000.00     

VSAT equipment via Telekomx9DLC's  5.2.1 $1,858,000 $56,686 $89,073 -$32,387 Deficit 

Laptops and equipments x 9DLC's 5.2.2 $924,000 $845,000 Awaiting tender   

Solar Equipment X 9 DLC's 5.2.3 $950,000 $825,000 Awaiting tender   

Networking Equipment,Licences,software 5.2.4 $197,000 $165,000 $60,000 $105,000 Surplus  

Sub-total   $3,929,000 
   

 

DLCP/Pfnet Local Staff 5.3.1 $304,000 $198,000 $110,000 $88,000 Surplus  

DLCP Local Short term staff for Solar/Instn 5.3.2 $30,000 $12,900 $12,900 $0  

Hosting/Web Services  
5.3.3 $25,000 $12,000 $6,000 $6,000 

 

RDVA Field Personal/ Supervisors  5.3.4 $382,000 $270,000 $242,000 $28,000  

DLCP/Pfnet Poffice Cost 
5.3.5 $124,000 $22,000 $21,000 $1,000 

 

Pfnet Strengthening 5.3.6 $102,000 $96,000 $95,000 $1,000  

Base Station Network and Equipment 
5.3.7 $150,000 $96,000 $90,000 $6,000 

 

Pfnet Station upgrading 
5.3.8 $95,000 $95,000 $90,000 $5,000 

 

Workshops/training 5.3.9 $220,000 $22,000 $10,000 $12,000  

Training/Study Tours 
5.3.10 $175,000 $45,000 $32,000 $13,000 

 

Sub-total    $1,607,000.00     
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Budget before and after requested virements 
 
BUDGET 2006 WP   Allocation Virement New budget 

     
Grants to Schools for Building/Community participation 5.1.1 $689,000  $689,000 

Site Surveys/Logistics  5.1.2 $241,000  $241,000 

Sub-total   $930,000.00  $930,000.00 

VSAT equipment via Telekomx9DLC's  5.2.1 $1,858,000 + 35,000 $1,893,000 (committed) 

Laptops and equipments x 9DLC's 5.2.2 $924,000  $924,000 

Solar Equipment X 9 DLC's 5.2.3 $950,000 + 100,000 $1,050,000 

Networking Equipment,Licences,software 5.2.4 $197,000 - 50,000 
To 5.2.3 

$147,000 

Sub-total   $3,929,000  $3,929,000 

DLCP/Pfnet Local Staff 5.3.1 $304,000 

- 85,000 
35,000 to 5.2.1 
50,000 to 5.2.3 $219,000 

 
DLCP Local Short term staff for Solar/Instn 5.3.2 $30,000 

 
$30,000 

Hosting/Web Services  
5.3.3 $25,000 

 
$25,000 

RDVA Field Personal/ Supervisors  5.3.4 $382,000  $382,000 
DLCP/Pfnet Poffice Cost 

5.3.5 $124,000 
 

$124,000 
Pfnet Strengthening 5.3.6 $102,000  $102,000 
Base Station Network and Equipment 

5.3.7 $150,000 
 

$150,000 
Pfnet Station upgrading 

5.3.8 $95,000 
 

$95,000 
Workshops/training 5.3.9 $220,000  $220,000 
Training/Study Tours 

5.3.10 $175,000 
 

$175,000 
Sub-total    $1,607,000.00  $1,607,000.00 
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Annex 1: Report on Training and Workshop 
(attached to hard copy. Digital copy available from 
www.peoplefirst.net.sb/DLCP/documents.htm using username “EU” and password 
“docs”) 
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Annex 2: Report on eLearning Africa 
(attached to hard copy. Digital copy available from 
www.peoplefirst.net.sb/DLCP/documents.htm using username “EU” and password 
“docs”) 
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Annex 3: Report on Research into support for TVET 
(attached to hard copy. Digital copy available from 
www.peoplefirst.net.sb/DLCP/documents.htm using username “EU” and password 
“docs”) 
 
 
 
 
 
 
 
 
 
 


