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Summary 
 
Referring to the Inception Report, the Distance Learning Centres Project (DLCP) has 
the following intended outcomes1: 
 

1. Infrastructure created for a Solomon Islands SchoolNet: nine distance learning 
centres established and nine existing email stations strengthened; 

2. Relevant open and distance learning content developed and made available; 
3. supporting framework created for a sustainable Solomon Islands SchoolNet; 
4. Capacity built to establish and maintain the SchoolNet. 

 
The main outcomes of this quarter are: 
 

(a) Deployment of the first DLC at St. Stephen’s College, Pamua, Makira. The 
VSAT, solar and IT equipment shipped to site, installed, tested and 
commissioned with all systems in full operation; 
 

(b) Local capacity built to sustain technical operations of the VSAT network: 
training of the PFnet staff and 2 DLC supervisors in the installation and 
administration of the VSAT equipment; 
 

(c) Presentation on ICT for the delivery of education services to remote areas 
made to the EU-funded IRPEF project held at the Divine Word University in 
Madang, PNG, and consultations held with DWU leading to the availability of 
their flexible learning courses through the DLCs; 
 

(d) With 50% funding obtained from organisors, one DLC supervisor (Phillip 
Pukefenua) attended the Pacific Internet Society 2006 annual meeting in 
Samoa. Capacity developed through giving a presentation, participation in a 
wireless networking workshop and exposure to frontier ICT projects in the 
region; 
 

(e) Main tender for the IT and solar power equipment for the remaining eight 
centres closed and evaluated, with two companies being recommended for  
award of the supply contracts; 
 

(f) Work completed on a TVET strategy for the DLCs; A final report written 
outlining a model for the support of TVET at the centres, in particular with 
respect to teacher training and facilitation of external courses. Practical 
steps recommended leading to the piloting of the model at the first DLC; 
 

(g) Antenna mounts built at Pamua, Avuavu, Arnon Atomea, Guguha and under 
construction at Kati, Henua, Bekabeka and Vuranimala; 
 

(h) DLC buildings at Pamua, Guguha, Vuranimala, Bekabeka, Avuavu 
completed, Arnon Atomea, Kati and Henua well underway and due for 
completion before December. Sasamungga now contracted and timber 
cutting underway. 

 
As a result of some questions raised in the Mid Term Review (MTR) consultations, 
progress towards a coherent eLearning strategy is highlighted in this report. The 

                                       
1 From the Inception Report 
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project has developed strategies for eLearning (in the looser sense of using ICT to 
facilitate or enable learning) in the following areas: 
 
§ Supporting the “K-12” curriculum; primary and secondary education; 
§ Technical and vocational education and training; 
§ Teacher training in the academic and vocational sectors; 
§ Tertiary education; in particular USP; 
§ Continuing education in collaboration with domestic and external providers. 

 
Extension 
 
Due to the delays in the procurement, over which the DLCP has had no control as the 
tendering process is carried out by PMU, an extension of 1 year has been requested 
with justification (see the annex). 
 
Risks 
 
Procurement continues to introduce delays. The main tender for IT and solar 
equipment has now been completed, but further delays in the contracting are 
expected due to non-availability of local signatories.  
 
There is also the significant risk of losing the human capacity that the project has built 
up, before it is institutionalised. This can occur if the required project extension is not 
arranged in time, resulting in a gap following the end of the DLC supervisors and 
project staff’s current contracts, which end on December 31st. A successful outcome to 
the project depends on these human resources, who are already well trained, being 
allowed to further develop their skills and roles on the job, in active DLCs. It also 
requires that their posts are institutionalised or absorbed by the Public Service or 
Teaching Service. The supervisors have a special combination of appropriate ICT and 
training/teaching experience and skills, and would be very hard to replace. 
 
The project management has little control over either of the risks above, as the 
matters concerned are managed at programme level. 
 

Web reference 
 
Please note that regular reports with photographs and information not included here 
can be inspected on the SchoolNet website. 
 
www.schoolnet.net.sb 
 
Please click on the “About the Project” link and see the news/announcements on the 
corresponding page. 
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Technical Progress 
 
During this reporting period the following significant outcomes have been achieved. 
More detail is given in the log frame following. 

A. Commissioning of the first VSAT-equipped DLC at Pamua 
See also: 
§ Home page: http://www.peoplefirst.net.sb/DLCP/makira_ulawa.htm  
§ News release: http://www.peoplefirst.net.sb/news/News.asp?IDnews=6929  

 
The first DLC was commissioned on 10th September, following the shipping of the first 
set of VSAT equipment to Pamua. The provisional acceptance tests2 were held 
previously at Telekom’s headquarters and a provisional acceptance certificate issued 
for the single set of equipment. 
 
The following was completed (to 14th Sept): 
 
§ Solar power supply installed by Willies Electrical and Solar Power, Ltd and 

tested and approved by DLCP 
§ VSAT antenna installed by PFnet and DLCP personnel. The dish was aligned and 

calibrated, coordinating with New Skies Satellites and Pacific Teleports until full 
connectivity was achieved and locked. All work was conducted by national staff, 
with the Project Manager monitoring only. 

§ Laptop computers and associated peripherals and networking equipment 
installed. The laptop software systems and configuration was previously 
designed and agreed by the team, and a master “clone” prepared, with the 
Windows accounts, software systems and eLearning materials preloaded.  

§ Awareness meetings held for senior students, teachers and community chiefs 
and elders. These meetings involved a site tour, a PowerPoint presentation 
about DLCP, live web surfing with eLearning resources demonstrated to the 
groups using a projector, and live link-ups with an Australian academic in 
Brisbane, using the interactive platform with video, audio conferencing and 
whiteboard. 

§ First meeting of the DLC Committee held (report to follow). Agreement 
achieved on the creation of an executive.  

§ DLC Supervisor and Champion Teacher briefed and taking up duties. 
 
Work-plans were agreed for the Supervisor and Champion Teacher, with assistance 
from DLCP and PFnet staff. Agreed activities are: 
 
§ Specify the target learning groups in the communities and learning objectives  
§ Conduct a teachers’ needs assessment (upgrading/training) 
§ Draft a computer training schedule for each learning group 
§ Draft a timetable to schedule public and specific access to the DLC  
§ Draft a business plan, with services and prices 
§ Raise awareness and invite potential users to make agreements 
§ Plan a baseline survey of DFL demand and ICT awareness/skills 
§ Design and implement a system to monitor usage (in particular learning 

activity) 
 

                                       
2 Witnessed by a representative from MNPD and EC. The remaining eight sets to be tested after deployment of Pamua. 
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Once the above are completed; 
 

§ Start training programs 
§ Start programs for each learning group 
§ Start public access pay-to-use 

B. Capacity Development 
 
1. VSAT Training 
 
The VSAT training was conducted by an expert from the Shiron company, who 
manufacture the hardware, over 5 days at the beginning of July. The training 
comprised of assembly of the equipment, installation, alignment of the dish, 
calibration, configuration of the electronic equipment and first level fault finding. 
 
Four technical members of PFnet including the Manager attended, along with two 
members of Youth First (RDVA) and three DLCP staff.   
 
The training has built the capacity of the PFnet staff to fully support the installation 
and maintenance of the VSAT equipment. Two DLC supervisors also attended, namely 
Phillip Pukefenua and Roy Atu. They will provide extra capacity for the team. 
 
See also news release at 
§ http://www.peoplefirst.net.sb/news/News.asp?IDnews=6720 

 
2. Forum, Divine Word University, August 16-17, on Delivering Education Services to 
Remote Areas. 
 
Two members of the DLCP including the Manager and Project Officer attended this 
forum, organised by the EU-funded Improvement of Rural Primary Education Facilities 
(IRPEF) project in Madang, PNG. This was through an invitation from the EC office in 
PNG for international participation. The costs to DLCP were partly subsidised by IRPEF. 
 
The Manager made a presentation on appropriate technologies and highlighted the 
work of DLCP. The presentation received a lot of interest, and as a result, the Ministry 
of Education in PNG has approached the project and the MEHRD with a view to visit 
the DLC at Pamua. Currently, a date has not been fixed. 
 
This outcome has built capacity through strengthening regional links especially at 
government level, which may become important if the model is scaled up. It has also 
opened up opportunities for Solomon Islanders to study DWU courses by the distance 
mode (see below). 
 
3. Conference, Pacific Internet Society annual meeting, PacINET 2006, Apia Samoa. 
 
The DLC Supervisor for Bekabeka, Phillip Pukefenua, attended this event after 60% of 
the costs were covered through sponsorship (Pacific Internet Partners).  
 
4. Half-day workshop on eLearning for CDC and MEHRD 
 
A half-day workshop was organised by the Sector Coordinator, held at CDC on Friday 
15th Sept, and was attended by around 15 people from CDC, SoE, MEHRD, PFnet and 
DLCP. The Manager briefed on the DLCP and demonstrated eLearning technology and 
ICT for the delivery of remote education services. The content was drawn from the 
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earlier presentation in PNG (see above). 
 
5. Briefing notes papers written for the Minister for Taiwan visit and USP committee 
 
The Manager prepared briefing notes on:  
 
§ eLearning technology and suggestions for their application in Solomon Islands, 

for the Minister who made a state visit to Taiwan in August  
§ DLCP for the team considering a USP campus in Solomon Islands. One option is 

for the DLCs to be formally recognised as study centres.  
  

C. Content and applications  
 
The main outcome this quarter regarding content/application of the centres has been 
the continuation of the research into TVET applications. The final report is attached in 
the annex (Natalina Hong). This research identified the following areas where the 
centres can assist the TVET sector: 
 

1. Supporting teacher training and upgrading 
2. Sharing specialist knowledge of particular RTCs 
3. Making external technical courses available 

 
Jerry Kenny, Principal of Batuna RTC, was nominated by Vanga as the best candidate 
to be trained to provide online support. A workshop was then arranged to be held at 
the Pamua DLC from Oct 5-9, 2006 to develop the eLearning strategy for TVET. Also 
invited to the workshop was Miri Taqu, Head of Vanga RTTC. The report from this 
workshop has been circulated seperately. 
 
The project has continued to develop an eLearning strategy to ensure that the centres 
will be applied to distance and flexible learning. In view of comments arising during 
the MTR, is clear that the project needs to report more clearly what it is doing in this 
area. Therefore, a summary is given below. 
 
 
Summary of the DLCP eLearning Strategy 
 
K-12 eLearning strategy (primary and secondary curriculum) 
 
§ Training 

Supervisors have been familiarized with, and trained to use, a range of 
eLearning materials. Teachers will be able to request eLearning support for 
classroom work, lessons and assignments. The material can be used in 
classrooms (i.e. using a projector) and by students accessing the materials in 
the centres. Teachers can use the material to backup their subject knowledge.  
 

§ Preloading computers with eLearning resources 
o Electronic encyclopedias: i.e. all computers loaded with Encarta and a 

range of open eLearning aids identified through research  
(see Pamua computers / demo by David) 

o All computers loaded with the UNESCO SchoolNet CD with 100s of 
eLearning objects/activities related to primary and secondary education  
(see demo by David) 
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o Web site established with links to educational and homework websites  
(see www.schoolnet.net.sb/courses) 
 

§ Tele-collaboration 
o Pamua DLC has joined UNESCO’s SchoolNet “Learning Circles” programme. 

One class will participate in collaborative activities with other (mainly 
African) SchoolNets. The outcome of this is that the DLC host schools will 
be collaborating in an organized programme to improve quality of 
education via the Internet. The activity is led by the supervisor working 
with a selected class. See www.school.za/learningcircles/themes.htm. The 
supervisor of Pamua (Avis Mamau) is leading this activity.  

o At eLearning Africa we identified partner schools in Africa and also one or 
two in the region (i.e. the Samoa SchoolNet project) willing to collaborate 
in learning activities.  

o Two New Zealand student community websites have been identified, their 
administrators approached and agreement achieved to allow S.I. student 
participation. Students will, in their own time, be able to register and then 
chat and obtain support from other school students. It’s mainly targeted at 
the NZ curriculum but there are plenty of Pacific islands students and 
relevance. These are (a) Te Kete Ipurangi – the Online Learning Centre 
www.tki.org.nz and (b) StudyIt – www.studyit.org.nz “one stop site for 
achieving in maths, science, and English. Find what you need to know, 
contact subject teachers, and get encouragement from other students”. 
S.I. teachers will have the opportunity to participate in supporting roles 
(i.e. as tutors). See report of mission to New Zealand Sept 05 and email 
correspondence. 

 
Teacher training eLearning strategy (formal / school) 
 
We have referred to the new National Teacher Training and Development programme 
and are suggesting ways that the centres can be used to support it. The program is 
based on self-learning (in-school), with bi-annual workshops in provincial centres. We 
have started to engage the SoE and NTTDO. Trainee teachers in the vicinity of 
learning centres will: 
§ be identified, given computer and Internet training and SchoolNet email 

accounts 
§ be registered in the UNESCO “TOFI” teacher’s online community site 

www.unesco-tofi.org. The site contains community “rooms” for Pacific islands 
teachers, with forums, chat and resources.  

§ be trained to use the interactive platforms for conferencing using audio, video, 
whiteboard, shared web browsing etc (see “Systems” below) 

§ be directed to sites supporting subject knowledge  
§ be given technical mentoring/support by the supervisor 
§ be given “educational” mentoring support by the Champion Teacher 

 
DLCP will further engage with SoE, starting with the meeting of 15th September (see 
above) with the following objectives: 
§ assessing infrastructure needs  
§ identifying roles (i.e. who could be trained as an online tutor) 
§ Setting up SchoolNet email accounts for the SoE resource persons  
§ How resource materials can be managed using the UNESCO-TOFI site 
§ Training in the use of interactive platforms for conferencing 
§ Identifying simple ways in which these tools and capacities can be used within 

the teacher training curriculum 
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USP eLearning strategy 
 
USP services are already available with only some training and agreement on how 
enrolments and fee payments will be made. The following groups of people are able to 
enrol:  
  
§ Degree students  
§ Undergraduate students  
§ Bridging/Preliminary education students  
§ Continuing education students (i.e. anyone in the community who has the 

prerequisite learning) 
 

It is proposed that someone from USP Centre will go to Pamua to hold a training 
workshop for the Supervisor, Champion Teacher and other key people. This will train 
them to help students access USP resources and facilitate things such as setting 
up/using community spaces and accessing audio files, etc. It's also proposed to 
identify the list of existing USP students nearby and inform them. This process will 
develop a modle to be replicated at the other centres. This will take place before 
December. 
  
Services available: any USP student will be able to access any USP resources that are 
available via the Internet. All services such as class shares, past exam papers, email, 
student on-line services etc will be available to any student who has access to the 
internet.  Receiving of electronic copies of assignments is should also be possible. This 
will be the case for students in and around the DLCP Study Centres. 
 
The restriction will be the audio-conference recordings and VBC recordings and the 
USPNet private network.  These services cannot be accessed from public internet. 
Unless this can be sorted out, students based at the DLCP sites will not be able to 
access them. However, this is a technical issue with many practicable solutions. 
 
Students will also be able to hold collaborative/interactive sessions using the tools 
deployed by DLCP (Groupboard, Youth Knowledge Network etc). The USP Centre will 
only need to equip itself with a desk microphone with a computer connected to the 
Internet, and PC speakers. Students can therefore interact with remote tutors if none 
is available at their school, providing they have access to a DLC. The DLC Supervisors 
– and often a local teacher with USP experience who is volunteering to assist – will 
provide technical and course-related mentoring. 
 
Student services for modes of courses that are supportable via USPNet and hence will 
be available via the DLCP network will be: 
§ Print mode 
§ Internet mode 
§ Video Broadcast mode (VBC) 

 
Base support services. All enrolled students have access to these. All print mode 
students can use these. These services include the following: 
§ Student email account (attachment limit of 11 Mb) 
§ Student Class Shares (all relevant material for each course is placed up on this 

site by the course coordinator for each course). 
§ Past exam papers (all past exam papers from 1999 till now are accessible from 

this site) 
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§ Student Online Services (each student is able to access this service to monitor 
their assignment submission status/marks, enrolment information, programme 
information and any fines or holds that they may have). 

 
Most of the courses offered by USP have audio tutorials at least once a month, most 
have 1 audio tutorial per week. All these tutorials are accessible via the internet as 
well. 
 
The other 2 modes have extra services on top of the base service aforementioned: 
 
Internet mode support. These students use a Learning Management System to access 
all their course material, lecture notes, take part in real-time chat with their course 
coordinators, contribute to the forums and to submit their assignments). These 
students do not have any physical course materials at all. Everything they need is 
available from their LMS accounts. Currently, Law is offered in this mode and is 
hosted by the Emalus Law campus for USP. 
 
Video BroadCast support. These students use an LMS called WebCT to provide similar 
services as the internet mode. VBC students also have physical course materials and 
they also can watch their video lectures live or come in to the student computer labs 
to view their past video lectures. Note: live video will generally not be possible at the 
DLCs until bandwidth costs come down. They do have the capacity for multicast video 
by prior arrangement. Near-time video can also be arranged (i.e. downloading to local 
servers).  
 
Audio tutorials. The audio tutorials and video lectures are run every weekday at the 
Solomon campus. Audio conferences are done in real-time and are dumped onto the 
Honiara server the same night.. Video lectures are just a broadcast from Suva ie one-
way, these are dumped onto the Honiara server the same night.  Currently, audio and 
video is only available from the Solomon campus computer lab. Students at DLCP 
centres would really only need access to the audio files because course requirement 
for video broadcast courses means that these students wouldn't be allowed to do VBC 
courses from outside the Solomon Campus. 
 
On average each course will have an audio tutorial every fortnight here at the 
Solomon campus. So the Honiara students who missed their audio tutorial can still 
come in later to our Solomon campus computer lab and ftp into the local website to 
listen in and take notes from the past audio tuts.  
 
TVET eLearning Strategy 
 
A workshop was held to define an eLearning Strategy for TVET. This took place after 
the current reporting period, but a summary is given here. 
 
 Research into eLearning and distance/flexible applications in the TVET sector, using 
the distance learning centres, has been completed by Natalina Hong3. This research 
identified the following areas where the centres can assist the TVET sector: 
 

4. Supporting teacher training and upgrading 
5. Sharing specialist knowledge of particular RTCs4 
6. Making external technical courses available 

 
                                       
3 See First and Final reports on this written by Natalina 
4 Note that I will refer to all VTCs and CBTCs as “RTCs” in this report. 
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A suitable candidate to be trained to provide online support was identified, namely 
Jerry Kenny, Principal of Batuna RTC. He and Miri Taqu, Head of Vanga Teacher 
Training College (hereafter referred to as “Vanga”) were invited to a short workshop 
at the Pamua DLC from Oct 5-9, 2006. Also included in the workshop were Sam 
Aruhu, Principal of Pamua PSS, Matthew Bwau, Principal of St. Stephen’s RTC, Pamua, 
and Zachariah Talo, Beekeeping specialist at Pamua.  
 
Workshop facilitator was David Leeming, DLCP Manager, assisted by Avis Mamau and 
Roy Atu, Supervisors of Pamua and Avuavu DLCs.  
 
The objectives of the workshop were: 
 

1. To familiarize them with the VSAT technology; 
2. To provide some introductory training in Internet-based technologies such as 

interactive conferencing and whiteboard, chat, forums and the UNESCO TOFI 
teacher’s community website; 

3. To clarify the eLearning strategy for TVET; 
4. To agree actions and activities for Pamua to pilot the strategy. 

 
The workshop proceeded as planned and the objectives above were achieved. The 
TVET eLearning strategy is described in detail in this report. The strategy is 
summarised below: 
 
§ To support in-service trainees of Vanga teacher training course.  
§ To train a Champion Mentor with the skills to support Mentors in RTCs and 

trainee teachers using Internet technology. 
§ To facilitate sharing of specialist knowledge between centres 
§ To support RTC teacher’s core subject knowledge  
§ To provide skills upgrading opportunities for teachers 
§ To provide IT training for students and teachers 
§ To identify suitable courses of external providers and facilitate enrollment, with 

support provided by the DLC (computer training, technical) and the partnering 
RTC (mentoring, face to face component). This to be extended to members of 
the community who wish to study.   

 
Open Learning 
 
We have researched appropriate regional providers of DFL. These included: 
§ Learning Network of Queensland. They have a UniLearn series 

(www.unilearn.net.au). We negotiated with them and have their cooperation to 
make these mainly bridging courses available. The supervisors are doing the 
maths and English courses so that they will not only be able to support students 
who enroll through the DLCs, but can give tutorial support. The courses will be 
available at a cheaper rate (about AUD 300) as the paper-based materials do 
not need to be sent by mail. These courses are suitable for upgrading primary 
and TVET teachers who wish to take higher qualifications. 
(see supervisors Training report)  

§ Divine Wind University, Faculty of Flexible Learning. David gave a presentation 
at the DWU at a forum organized by the EU funded Improvement of Rural 
Primary Education Facilities project. The outcome is that Solomon students can 
enroll onto the FFL courses. These are available via the DWU’s own Moodle 
online, and what needs to be done is to agree an MOU with the DWU on how 
enrollments will be facilitated. See their website via the SchoolNet portal at 
www.schoolnet.net.sb/courses  
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§ Open Polytechnic of New Zealand. See report of mission Sept 2005.    
§ CoL are considering assistance to Solomon Islands leading to literacy and 

livelihood training through the DLCs (see attached emails) 
§ Health workers will be using the centres to access the iPath platform to access 

skills updates and training. Community people will be learning financial literacy 
(UNDP / ANZ) see below. 

 

D. Procurement 
Significant progress has been made in terms of procurement. The main tender for 
laptops and solar power equipment was closed on 19th August and an evaluation 
board was created. This met to open the tender envelopes and conduct the evaluation 
in early September. The board was successful in recommending one supplier for each 
supply contract/lot. The evaluation report has been sent to the EC for approval. 
 
The DLCP has no control over the timing of the tender. The specifications were 
submitted through PIU in January 2005.   
 

Extension 
A request for an extension to the project has been made. Please see annex 2.  
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Log-frame with progress shown for GPE 2006 WP up to date 13th Sept 2006 
 
Overall Objective 
 

To improve access for all Solomon Islanders to education services and educational opportunities  

 Logic Verifiable indicators Sources Assumptions 
Project Purpose To provide the Ministry of 

Education and Human 
Resources with a pilot project 
to establish nine Distance 
Learning Centres covering all 
Provinces to create new 
opportunities to deliver 
education services in line with 
the Education Sector Strategy 
and to build and develop 
capacity to sustain their 
operation.  
 

DLCP activities under the 
ESIRP 2005/6 GPE 
successfully completed. 
 
9 DLCs successfully 
established and operating 
under sustainable 
management. 
 
9 DLCs providing improved 
DFL access and opportunity 
to all their rural communities. 
 
Sustainable support 
structures in place for the 
DLC network. 
 
Capacity developed to 
support the DLCs and for 
content delivery and local 
content development.    

Quarterly and annual 
progress and financial 
reports. 
 
Video and photographic 
monitoring reports. 
 
Internet connections with 
remote DLCs. 
 

RDVA/PFnet will continue to 
operate viably and provide 
human resources for DLCP 
implementation. 
 
Communities and host 
schools will demonstrate 
continued commitment in the 
partnership with DLCP. 
 
Telecom service providers will 
meet contractual obligations 
in provision of broadband. 
 
The PFnet model for 
sustainable rural ICT in 
partnership with rural 
communities and with 
multiple linkages can be up-
scaled to sustain DLC 
operations. 
 
The S.I.G. will commit 
sufficient support as their 
contribution to the long-term 
operation of the DLCs. 
    

 
Results  Activities Indicators Progress (see earlier reports based on 2004 

Infrastructure Program for more detail) 
1. Infrastructure created 1.1 Establish 9 DLCs. 

 
 
 
 
 

9 centres built and 
operational. 
 
 
 
 

DLC buildings 
§ Completed: 4 (Pamua, Bekabeka, Guguha, Vuranimala) 
§ Final finishing stage, expected complete by Dec 06: 4  

(Kati, Avuavu, Henua, Arnon Atomea) 
§ Contracting completed and timber cutting in progress: 1 

(Sasamungga) 
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1.2 Put supporting 
networking services in place. 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.3 Strengthen 9 rural email 
stations (to support DFL). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
VSAT access and networking 
management systems in 
place. 
 
 
 
 
 
 
 
 
 
 
 
 
9 rural email stations 
strengthened with additional 
equipment to facilitate DFL. 

Antenna mounts  
§ Completed:  

(Pamua, Avuavu, Guguha,  
§ Under construction:  

(Kati, Ar 
Deployment of sites online 
§ Deployed: 1 (Pamua) 
§ Next site depend on main procurement.  
 
VSAT, networking, solar power 
§ Hardware delivered. 1st set provisionally accepted for 

Pamua DLC. 
§ Networking admin systems designed, ready to be installed 

on DLC laptops and admin computers. 
§ Firewall, Content Keeper procured and tested, ready for 

shipping to hub (Pacific Teleports). 
§ Learning Management System evaluated and deployed 
§ DLCP website deployed 
§ Whiteboard/audio conferencing system evaluated and 

deployed 
§ DeepFreeze, Fireware Pro and Content Keeper ARM 

networking admin software evaluated and procured   
§ Technical design for laptops at DLCs completed, master 

image / clone created with all systems installed and 
eLearning materials preloaded 

§ HF radios installed in 3 sites 
 
Worldspace one-way/hybrid satellite systems (RANET) 
§ Equipment procured and delivered   

2. HR and capacity developed 
to support a DLC network. 

2.1 Develop an operational 
and business plan. 
 
 
2.2 Train 9 DLC supervisors 
to operate the DLCs. 
 
 
 
 
 
 

Robust business plan and 
operational plan drafted, 
tested and finalised.  
 
DLC supervisors able to 
operate and maintain DLCs 
and support DFL users. 
 
DLC supervisors trained to 
work as a team and to be 
aware of DFL services and 
Internet systems and 

 
Training 
§ 9-week intensive training completed for eight supervisors 
9th supervisor (Sasamungga) identified and approved. 
Approval obtained from committee. Plans made to train him 
on-the-job alongside Avis Mamau at Pamua. 
 
Workshop 
§ Workshop held for Supervisors and Champion Teachers.  
§ Full report written of the training and workshop 
§ Cadre of local support staff trained to operate and support 

the DLCs 
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2.3 Participate in the 
eLearning Africa conference. 
 
 
 
 
 
2.4 Train DLCP/PFnet in VSAT 
installation and 
commissioning.  
 
 
 
 
2.5 Create institutional 
structures to support and 
sustain a DLC network. 
 

supporting mechanisms for 
DFL. 
 
Workshop held for DLC 
supervisors.   
 
 
Best practice learned and 
used to improve the DLCP. 
Capacity developed of DLCP 
project staff and one DLC 
supervisor groomed as a 
“champion” in DFL. 
 
DLCP and PFnet staff self 
sufficient in installation and 
operation of VSAT equipment. 
One DLC supervisor groomed 
as VSAT “champion”. 
 
 
Supervisor posts 
institutionalised and SIG 
commitment agreed. 
 
Long term maintenance 
arrangements agreed. 
 
PFnet sustainability bolstered  
and with resourcing 
arrangements to provide 
technical support to DLCs. 

 
eLearning Africa 
§ 3 DLCP staff attended conference  
§ The 2 national staff participated very actively 
§ DLC Supervisor for Pamua co-presented presentation. 

Exposure given for capacity development.  
§ Full report written by all three staff 

 
PacINET 2006 
§ 1 DLC supervisor attended and gave presentation, and 

participated in the conference including a wireless 
networking demonstration workshop connecting an 
offshore island’s school 

§ 50% funding obtained from organisers 
§ Report written 
 
VSAT training 
§ Antenna training carried out at Telekom. All trainees 

participated in construction of one mount for training 
purposes. 

§ VSAT installation training completed. 10 DLCP and PFnet 
staff members trained to assemble, install, align and 
configure a VSAT.  

3. DFL content, content 
capacity and facilitating 
infrastructure developed. 

3.1 Research and develop 
models for TVET delivery 
through DLCs. 
 
 
 
 
3.2 Create a web portal for 
the DLCs. 

Models developed with 
partners/providers to support 
selected DFL courses.  
 
 
 
 
SchoolNet portal operational 
with learning and course 
management, searchable 
archive and other resources. 

TVET research 
§ Scope for TVET support evaluated, in collaboration with 

SIARTC, through a 3-month research project. Reports 
written. Recommendations made for follow up. 

§ Models for teacher training support designed and agreed 
with SIARTC with advice from Julian Treadaway. 

 
DFL Providers cooperation obtained - 
§ USP 
§ Divine Word University 
§ Learning network of Queensland 
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Limited capacity built in 
partner organisations for e-
learning content development  

§ Fiji Institute for Technology 
 

eLearning resources 
§ Integrated into static SchoolNet website.  
§ SchoolNet website domain registered.  
§ ATutor LMS deployed 
§ Moodle evaluated and prepared for deployment 
§ Drupal-based homepage under development, with local 

capacity developed (training)  
 
eLearning Strategy outlined for: 
§ K12 / primary and secondary 
§ Teacher training 
§ TVET 
§ Continuing education / DFL 

 
4. Equipment procured for 
the DLC network 
 
 
 

4.1 Procure VSAT equipment 
 
 
4.2 Procure 1st set laptops 
and solar power in advance, 
for training and first DLC 
 
 
4.3 Perform the main tender 
for IT & solar power eqpt 
 

VSAT hardware procured and 
Internet services. 
 
Laptop equipment made 
available for supervisor 
training and first DLC 
deployment. 
 
All remaining IT and solar 
power equipment procured in 
time for the deployment 
schedule. 

Procurement 
§ VSAT equipment delivered 
§ One set of 9 laptops for DLCs procured following 

restricted tender, for DLC supervisor training and Pamua  
§ One set of solar power equipment procured and installed 

at Pamua. 
§ 9 sets Worldspace radios and TV dish antennas delivered 
§ Headsets and desk microphones evaluated for DLCs 
 
Main Tender 
§ Main tender closed and evaluated 

5. 9 DLCs deployed and 
operational. 
 
 

5.1 – 5.9 For each DLC:  
- Configure equipment 
- Ship to site 
- Install and commission 

equipment 
- Run a management 

capacity program 
- Run a training program 
- Run a Community 

awareness program 

Each DLC equipped and with 
solar power supplies 
functioning. VSAT equipment 
online. Community 
management system in place 
with all partners trained in 
their roles. Community aware 
of the purpose, ownership 
and services and engaged 
with the host school in the 
ongoing operation.  

Pamua 
§ VSAT installed and commissioned 
§ Solar power supply installed and commissioned 
§ Laptops, networking equipment and peripherals installed 

and commissioned 
§ First Committee Meeting held 
§ Awareness meeting with demonstrations held for the 

senior students, teachers and community chiefs and elders 
§ Supervisor taking up his role at the centre 
 

6. Reports written. 6.1 Write quarterly progress 
and financial reports. 

Reports written and 
submitted on time. 

§ All quarterly financial reports submitted within 30 days 
§ 2006 WP written and reporting transferred to GPE 2006 



 
 

Distance Learning Centres Project 
Education Sector Investment and Reform Programme 

P.O. Box 919, Honiara, Solomon Islands. Tel: 26358 / 76396. Fax 28805  Email: leeming@pipolfastaem.gov.sb 
An EU-funded project of the Ministry of Education, implemented by the People First Network (PFnet) 

of the Rural Development Volunteers Association (RDVA)  
www.schoolnet.net.sb 

 

Budget Issues 
A request for a virement was made to PMU/PIU and reported in the 6th Quarterly 
Progress Report. This seeks to reallocate existing budget lines to make up for 
anticipated shortfalls due to the following 
 
§ the unexpectedly high cost of the main laptops and solar power supply; 
§ minor under-budgeting for the Telekom supply and service contracts, mainly 

due to exchange rate fluctuations before the contracts were signed. This 
affects the contract for VSAT training, which took place in July 

§ a slight overspend on the office  budget line in the operating costs. 
 
No additional monies are requested. Please refer to earlier report. 
 
As of the date of writing, no action has been taken by PIU/PMU in response to this 
request. 
 
The Financial Report will be submitted separately. No summary is included here due to 
sickness affecting the DLCP account.   
 
 
 



 
 

 18

Annex 1: Report on TVET Rsearch 

 

 

 

TVET RESEARCH INTO DLCP SUPPORT OF DISTANCE 
LEARNING COURSES 

Report and recommendation ending extension of contract for research on 
Technical and Vocational Education and Training (TVET) for Distance Learning 
Centre Project (DLCP) pilot course  
 
 
26th September 2006 
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1. Executive Summary  
 
This report is based on the short term contract extension of DLCP TVET research into supporting 
TVET via the Distance Learning Centres (DLC). The extension involved a more practical aspect of 
organizing training, developing curriculum for distance learning mode and expanding computer 
information technology capacity and resources.  
 
The report mainly contain highlights of achievements and recommendations that include 
immediate and long term tasks for further development and expansion of TVET content.  
 
Main achievement of the extension (a) converting Vanga Teachers College education curriculum 
into online e-learning format (b) establishing significant partnership with VTC and SIVARTC for 
further TVET teacher training (c) obtain copyrights to reproduce COL materials into DVD and 
downloaded Basic Trade Toolkits onto DLC laptop (d) extensive research into Australian Flexible 
Toolbox repository objects going to be made available for skills upgrading. The recommended TOR 
contains some immediate task to follow up and update on these actions. 
  
 
2. Introduction  
 
 On completion of the first 3 months short term contract an extension was agreed for a follow up 
on immediate tasks (see annex I). The extension from the previous short term contract involved 
more practical aspects of delivering TVET through the DLC than research. This includes converting 
of basic print curriculum to online and DVD e- learning formats, meeting with champion teachers 
and organizing training programs for capacity building.  
 
There are still some issues and avenues to expand and develop in identifying ways to support 
delivery of TVET through distance learning via DLC. The current achievements from the contract 
extension have opened the door for further action. 
 
 
 
3. Main achievements of extension (see Annex II)  
 
« Conversion of VTC print education curriculum to online e-learning format to upload on the 

SchoolNet LMS- this includes VTC education module A, B and C. This is by using eXe course 
authoring tools to provide the online version of the only available local VET teacher training 
“Learn by Doing” course.  By creating the contents to online format DLC can support 
distance learning programs, training and skills upgrading for teachers. Consultation with 
the curriculum author Julian Treadaway and SIVARTC advisers highlighted the significance 
of delivering VTC curriculum as distance learning course.  

 
« Establish partnership with SIVARTC and VTC for champion teacher training and link when 

the establishment of VTC own distance learning programme occurs. Since VTC also has 
plans for their own distance learning programme and this partnership can open the road 
form DLCP through SIVARTC to provide support, computer training and facilitate delivery of 
contents as pilot. This is highlighted as well during a brief meeting with Miri Taqu from 
VTC, DLCP and a representative of SIVARTC. As a result a Batuna RTC teacher and VTC 
Teacher are to be involved in a training programme at the first deployed DLC in Pamua 
from 5th-10th October 2006. 

 
« Obtain go ahead in terms of copyrights to produce COL materials Basic Trade for Small 

Island states Toolkit ( see email from COL) as a result 3 toolkits were produced on DVDs as 
well as downloaded onto laptops for distribution for each DLC centre. The toolkits technical 
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subjects include, Working with Concrete, Working with Timbers and Tourism and Hospital.  
The basic trade for small island states is recommended as most appropriate for RTCs after 
consultation with SIVARTC and Julian Treadaway from CDC. COL Basic Trade toolkits 
supported by DLC are suitable for teacher training and upgrading of skills. To have the 
toolkits available  

 
« Downloading of relevant toolbox repository objects. Extensive research and consultation on 

the Australian Flexible Learning toolbox and repository objects has revealed very useful 
objects that DCLP can deliver as skill upgrading and online training for supporting tools. 
Research also provides various links to technical and educational resources from these 
repositories.  

 
 
4. Recommendation:  
 

a) St. Stephens DLC is currently the only deployed centre, therefore present plans for training 
and delivering pilot courses were only conducted through short term contractual basis. The 
full deployment of the nine DLC will demand a full time TVET researcher officer not only to 
research but also to manage, promote, and establish partnership with local, national and 
regional technical and educational training organization.  

 
b) The TVET component of DLCP is viable in the long term if there is a strong direct link and 

partnership not only with RTC but also with local community social groups such as women, 
youths and churches.  This includes other developing enterprises and industries such as 
beekeeping honey production, tourists and hospitality and poultry. There can be training 
tool kits for example on financial management or packaging of honey made available as 
distance learning.  

 
c) Continue consultation and partnership with RTC oriented organization such as SIARTC 

EU/RTC. These are groups with local knowledge, specialist and advisers who have 
contributed to the TVET aspect of DLCP on the beginning of TVET research and review of 
resources.  

 
 
TERMS OF REFERENCE  
 
FURTHER DEVELOPMENT OF TVET CONTENTS AND RESOURCES FOR DLCP DISTANCE 
LEARNING PILOT COURSE DELIVERY 
 
 
Task: 
 
1. Commonwealth of Learning contents  
 

a) Design training programme to integrate COL technical contents to domestic rural training 
centre curriculums. 

 
b) Follow up on latest relevant COL technical and training courses for distance learning. This 

includes basic trade toolkits on Small Engines Package that is still in development for Basic 
Trade for Small Island States.   

 
c) Review up coming COL technical and training toolkits, especially on suitable contents for 

distance learning for RTC participants.  
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2. Vanga Teachers College curriculum 
 

a) Identify most effective way to modify and deliver VTC education curriculum as online e-
learning mode this is on the lead up to VTC establishing their own VSAT link for distance 
learning and teacher training.  

 
b) Design appropriate time table or programme for VTC participants to encourage use of 

online curriculum, before and during VSAT link with VTC, focusing on capacity building of 
champion teachers and other potential skilled and qualified teachers in RTC. 

 
c) Assist in designing timetable coordinating practical assessments (face to face) and online 

resources and support for distance learning participants of online distance learning 
education curriculum. 

 
 
3. Fiji Institute of Technology 
 

a) Continue development of FIT technical and training courses for DLC pilot delivery and 
identify specialists to support the course content through distance learning.  

 
b) Expand capacity building so that FIT courses develop into franchising course for the long 

term distance learning partnership with FIT. Continue working with FIT distance centre to 
review curriculum content for long term support and delivery by DLC.  

 
c) Adapt relevant vocational and technical courses available from the institution for domestic 

RTC through distance learning (see suggested course listed in document in annex of FIT 
report) 

 
d) Further on site visits to RTC close to DLC for profiling and assessment on available 

technology and facilities. This also includes updating profiles of available teacher skills and 
specialty so that training programme and relevant course content can be delivered to 
specific training centres of dominant specialty and local knowledge.  

 
 
 
4. Australian Flexible Learning Toolbox Repository object 
 

a) Further examination of toolbox and repository objective so that it can be uploaded into the 
Moodle LMS, since repository objects are free to use. Include repositories in training 
programmes.  

 
b) Continue developing programme that will encourage the use of the repository learning 

objects and training and skills upgrading resources for teachers, tutors and supervisors, 
especially in supporting domestic courses.  

 
 
Review: reports, finding and recommendation to follow up on the following:  
      
§ Kati kokorako- further review kokorako project and continue to develop partnership with 

Kati champion teacher specializing in poultry. Organize training programme for champion 
teacher to access online resources.   
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§ Solar Energy (Willies Electronic) - review agreement with Willies to provide support from 
Honiara to their training centre in Kati by delivering solar energy power online to 
students/participants and communication through email from student to tutor.  

 
§ Batuna RTC – continue expand on Tourism and Hospitality to be supported by champion 

teacher from Batuna via Bekabeka DLC on two way wireless radio. Create a training 
programme for This must be carefully planned with Batuna RTC and DLC. 

 
 
5. Conclusion  
 
DLCP TVET component still have some very immediate task to complete if it is to engage in 
training human resources and promoting distance learning of TVET through ICT. The extension of 
the contract involves only a little amount of practical outcome of delivering and supporting TVET 
after much research and review from the original contract. However if the deployment of all the 
DLC as scheduled are complete the extent of practical distribution of materials, training programs 
and management of contents delivered will be more challenging as the task in the terms of 
reference suggested.  
  
 
Annex I 
 
Terms of Reference  
 
Research into piloting TVET in Distance Learning Centres- draft  
 
Date: 8th June 2006 
  
Background  
 
DLCP implementation strategy of research into contents of distance learning courses from regional and local 
education provider for piloting has been conducted by a short term researcher. Focus of the research on TVET 
course contents regards relevance and appropriateness not only for vocational training centre but existing 
education policies.  
 
The following regional education provider’s website and print materials were being reviewed:  
 
§ Fiji Institution of Technology 
§ Commonwealth of Learning 
§ Learning Network of Queensland 
§ Open Polytechnic New Zealand  
§ Open Training & Education Network, TAFE, NSW 
§ Australia Flexible Learning Framework- Toolboxes  

 
The following local providers were willing to work together with DLCP in delivering their courses through 
distance learning: 
 
§ Beekeeping St.Stephens College, Pamua 
§ Kokorako project, Luesalo 
§ Teacher Training, Vanga Teachers College 
§ Solar Energy, Willies Electronic School 

 
Requirements for extension of DLCP TVET research  
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Consultation with SIARTC on DLCP TVET pilot courses has suggested further research into three potential 
education providers mainly Vanga Teachers College, Commonwealth of Learning and Australian Flexible 
Learning Framework –Toolboxes.  
 

a. Vanga Teachers College (VTC)  
 
VTC is the only institution offering skills and training for RTC students to become qualified vocational 
teachers. There is huge potential for VTC style of ‘Learn by Doing’ courses to be delivered as distance 
learning modes facilitated by DLC. VTC representatives have expressed interest in the idea of DLCP 
support of TVET teacher training through distance learning since VTC already have some plans for distance 
education and training.  
 
 
 
b. Commonwealth of Learning  
 
COL vocational materials especially the Basic Trade for Small Island series are suitable as distance learning 
courses for DLCP to support. The relevant TVET aspect of COL to most RTC subject and rural 
community needs is reflected in topic titles such as Working with Timbers or Working with Concrete. In 
addition, COL’s Tourism and Hospitality materials are excellent pilot courses for RTC that the tourism 
industry is a rising trend, such as the in Western Province.  

 
c. Australia Flexible Learning/Toolboxes 
 
Toolbox Repository contains useful resources and information for vocational and training education. 
Repository contains learning objects (small ‘chunks’ of Toolboxes which have been ‘disaggregated’ or 
segmented for easy download and delivery) which trainers or hosts such as DLCP can download for free use 
for their learners. Currently some vocational related repository is already in the DLCP SchoolNet LMS. The 
Flexible Learning Toolbox Team is willing to assist.  

 
Recommendation for extension of TVET Researcher 
 
Task 

1. Further research into adapting TVET teacher training modules from Vanga Teacher College for distance 
learning support through DLCP.  This includes:  

o consultation with Vanga and Julian Treadaway (author) on converting the Vanga materials to 
online format  

o Identifying qualified tutors/mentors to support the course as a distance and learning mode. 
o initiating/specifying a training program for the selected tutors 
o To design and supervise pilot activities at Pamua DLC during the expected deployment in 

August/September. This may require some travel to the site. 
2.  Continued evaluation of the vocational course materials offered by the Commonwealth Of Learning 

especially the Basic Trade for Small Island States series. This includes: 
o Detailed examination of the course materials and consultations with DLCP to specify how to 

convert the materials into formats suitable for the DLCs. Consultation with COL representative 
Jenny Williams as to permissions to duplicate materials. 

o Initiate work to duplicate materials in time for the deployments of the DLCs  
o Further research to identify other appropriate COL materials, including suggestions already 

received from Jenny Williams, must also be taken up by researcher. Such as Caribbean Teacher 
Education CD and other free materials from COL’s Virtual University in addition to other 
relevant COL training material suitable for DLCP to support. 

3. The Toolboxes Repository from Australian Flexible Learning is useful as resources for vocational and 
training and self taught learning. Review website to identify relevant toolbox repository to upload into 
SchoolNet LMS and then to adapt into RTC subjects. 

4. Design a programme for the development of online support for selected vocational topics at identified 
RTCs. This will include assessment of the training requirements, assessment of the available materials 
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(print and electronic) and identification of the scope of the online support and the learning objectives to 
be supported via the DLCs.  

o St. Stephen's (Beekeeping) 
o Kati (Kokorako) 
o Others (Batuna, Lauru, etc) as is practicable in the time available.  

    5.  Write final report for DLCP project manger with recommendations.  

Duration  

The research duration will be 3 months. This is leading up to the deployment of one DLC (Pamua) therefore 
some domestic traveling may be required. 

 
Annex II 
 
Outline of Work Plan for further TVET research 
 
 

1. Vanga Teachers College 
• Review Learn by Doing VTC curriculum 
• Contact and work on partnership with VTC especially Miri Taqu for 

some suggestions on  Skills and Education curriculum courses to pilot  
• Get recommendation on which part of course is more compatible for 

online learning and student support.  
• Training plan for champion teacher from VTC or Honiara RTC base 

tutor for VTC pilot until own distance learning programme is establish 
• Expand on Julian’s’ ATLP/VTC structure for DLC model so that a 

practical solution for hands on experiences is considered in pilot 
course. 

 
Output 1: Establish relationship with VTC in delivering an effective TVET 
teacher training curriculum through distance learning by DLC support.  
 
Output 2: Identified champion teacher is computer trained and temporarily 
based tutor for VTC curriculum Honiara based.  
 
Output 3: VTC curriculum for online or print base by DLC 
 
Output 4: model for delivery of course contains strategic steps, plans and 
requirement for DLC support of VTC curriculum  
 

 
2. Commonwealth of Learning  

• Arrange printing of COL Basic Trade for Small Island State 
materials series for DLC to distribute  

• Two print file CDs already available including – Working with 
Timber and Tourism and Hospitality. 

• Follow up on COL groups about other free materials and copyright 
issues especially Wayne Macintosh and Paul West at COL  

• Develop effective practical model to deliver COL course through 
DLC- concentrate non academic student support 

Output 1: a programme including time and date and requirements for 
printing of materials is set. 
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Output 2: The scope of COL learning materials available for DLC is 
established and position on copyrights clarified for practical means. 
 
Output 3: COL distance learning education materials are integrated into 
domestic TVET courses.  
 
 

3. Australia Flexible Learning Toolboxes/Repository 
• Continue review of Toolboxes/Repository to upload on LMS    
• Develop ways to make repository as resources link to existing 

curriculums 
• Suggest computer training also includes supervisor training champion 

teacher/local tutor in using toolbox repository for local knowledge to 
upgrade existing vocational and training courses.  

• Some suggested repository that needs follow up and comments: 
-Working with Bricks and Mortar 
-Working with Plaster and Mortar 
-Working with Paint  
-Content directory for learning object, materials for dry wood Plastering 
-Apply basic food handling and safety practices  
-Select Threads 
-Select Fabric  
-Lay and Cut Fabric 
-Working with Difficult Fabrics 
 

Output 1: repository available as supplementary resources and 
information for RTC trainers to update skills and knowledge to domestic 
courses.  
 
Output 2: Repositories are relevant supplementary and information 
available on LMS SchoolNet for accessibility and student support in flexible 
learning.  
 
Output 3: local tutors/ trainers of RTC are encouraged and more confident 
on using computer technology and communication to access online 
resources.  

 
 

 
Annex III 
 

From: Wayne Mackintosh [mailto:wmackintosh@col.org]  
Sent: Tuesday, July 25, 2006 2:29 PM 
To: Natalina Hong 
Cc: Joshua Mallet; Paul West; David Wiley; Jenny Williams 
Subject: RE: COL Copyrights 
 
 
 
 
Dear Natalina, 
 
I have good news. Sir John Daniel has agreed that a digital version of the basic trades 
materials can be released under the Creative Commons License (with attribution and 
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share alike requirements). This will now enable us to upload the materials on 
Wikieducator.org without any license restrictions on this digital version. 
 
Do you have any capacity in the Distance Learning Centre project to cut & paste the 
existing materials onto Wikieducator? I will enquire from other interested parties to 
see if they can assist with this task as well. If we can spread the load, we will be able 
to get the job done rather quickly.  
 
Once we've got the materials up on www.Wikieducator.org we can then commence 
with thinking about alternatives for reconfiguration and re-contextualisation.  
 
Best wishes 
Wayne 
 
 
 
 
 
On Wed, 2006-12-07 at 11:31 +1100, Natalina Hong wrote:  
 
Dear Wayne, 
 
  
 
Thank you very much for your positive response.  
 
  
 
I will be waiting for your reply on the latest current license before going ahead with any 
programme. 
 
  
 
Kind Regards, 
 
  
 
Natalina Hong 
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Annex 2: Request for Extension 
Memorandum 

 
 
To:  Advisor, PMU 
From:  Manager, DLCP 
cc:   Financial Manager, PMU 
   Advisor, PIU 
date:   11th August 2006 
 
 
 
Paul, 
 
In response to your request by email of 3rd August “RE: DLCP – Extension” I am 
supplying you with the following justification for extending the project by 12 months.   
 
The original objectives for the DLCP were to: 

1. Establish 9 DLCs, one in each Province, fitted with solar power with broadband 
Internet connections via a specially deployed VSAT network 

2. Strengthen 9 PFnet email stations by connecting them to the Worldspace 
satellite broadcast system 

3. Build capacity in the DLCs, host schools, PFnet and partnering organisations to 
be able to operate the technical systems and support DFL 

4. Create sustainable support for the new DLC network through community 
agreements, a sustainable business plan, by optimizing the linkages and 
negotiating and agreeing an appropriate level of direct SIG support (i.e. the 
SIG’s ICT support structures, public service, etc.)  

 
The project has been affected by delays in the procurement of VSAT equipment and 
networking services, largely due to the complexity of contracting such services in the 
Solomon’s restrictive telecommunications environment. The main procurement of 
laptop computers and solar power could not proceed from the time the specifications 
were submitted by the DLCP (January 2005) until mid 2006, largely as a result of 
administrative matters beyond the project’s control – in particular the decision to 
combine all program procurement into one tender. This resulted in the final delivery 
date for the main tender being shifted to mid November 2006. In light of this, one set 
of solar power and IT equipment was procured in advance to allow one site to be fully 
deployed during the original project period. 
 
Project progress is reported in the quarterly progress reports. It can be seen that 
although the building of the centres and capacity development has gone ahead largely 
according to plan, the actual deployment of the technology could not commence until 
August 2006.  
At the time of writing, the first centre is being fitted with solar power, the VSAT 
equipment has arrived ready to be tested and the first centre at Pamua is due to come 
online in the beginning of September.  
 
However, the remaining eight sites cannot be fully deployed until the main tender is 
completed. With the tender final delivery date as it is (mid Nov), it is not possible to 
guarantee that any further sites will be completed during the project period. 
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Other objectives that cannot be completed to schedule are listed below: 
§ The uncertainty over the procurement has meant that the “Worldspace 

equipment” for PFnet station upgrading has also not yet been procured 
(although it has now been ordered). 

§ The required on-site training for the host schools and communities has not 
taken place  

§ A business plan has not been tested 
§ The required linkages to support the DLCs beyond the project have not been 

put in place. In particular the DLC supervisors who have been recruited and 
trained will need supporting further until their sites are completed, on-site 
training is completed and the positions are absorbed into the SIG payroll as 
planned with the agreement of MEHRD.  

 
The project requires an extension of 12 months to complete all the objectives. At that 
point, the DLCs will be able to operate sustainably and their performance can be 
monitored and evaluated, and further development can be considered. 
 
I attach separately a GPE 2007 workplan with activities and budget. This illustrates 
how the objectives can indeed be achieved in such an extended period. (Most of the 
major risks in procurement and contracting VSAT) have been overcome. The activities 
shown are intended to meet the original objectives. 
 
I hope this is sufficient information. 
 
David Leeming 
Manager DLCP   
 
 
 


