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Executive Summary 
The Distance Learning Centres require skilled Supervisors whose role is to manage 
and maintain the technical equipment, oversee the operation of the centres, assist 
users such as teachers, students, other groups, individuals to use the facility.  
 
The ideal profile of a Supervisor is an experienced teacher with good awareness of 
development issues and experience with distance learning, who also has good 
computer and Internet literacy. Eight supervisors with the right balance of skills and 
qualifications have been recruited (the recruitment of the ninth has been delayed after 
the original candidate dropped out).  
 
An intensive training program took place over a 9-week period starting April 3rd and 
ending on 6th June. This included (a) training as trainers of basic computing, Internet 
and email; (b) practice training in a real-life situation – training students and teachers 
at St. Nicholas School, Honiara; (c) technical training in computer management, 
network administration and solar power; (d) use of Internet tuition tools such as 
whiteboard and audio conferencing, online communities and learning management 
systems; (e) Resources from UNESCO, CoL and others; (f) the Linux open source 
operating system; (g) VSAT antenna mount construction training. Orientation training 
on the project and the roles of the Supervisor, Champion Teacher and Committee (for 
the DLC) was also carried out. 
 
The 5th training week was given special attention and delivered in workshop format, 
with contributions from stakeholder organisations such as CDC and USP Centre as well 
as UNESCO and Brisbane School of Distance Education. A Champion Teacher, 
nominated by each host school, was invited to attend the workshop. All schools sent 
their nominees apart from Henua (Rennell and Bellona Province), where a transport 
problem prevented the Champion Teacher from attending. The workshop was reported 
in the Solomon Star; a scan of this article is included in this document. 
 
Following the workshop, the trainees wrote evaluations of the workshop, which are 
attached to this document.  
 
The outcomes are that the training and workshop has: 
 
§ Brought the Supervisors to the same level of competency in the role of trainers 

of basic computing, office and Internet. They are now all equipped to train 
members of the educational communities in their respective sites; 

§ Given the trainees practice in using their training skills on real teachers and 
students at St. Nicholas School. They also managed the entire week and 
designed the training program at St. Nicholas themselves; 

§ Considerably advanced the Internet skills of all trainees. They have advanced 
from mostly basic users of web-mail, websites and search tools to being 
sophisticated users with awareness and experience of using a much wider range 
of web technologies, with the focus on assisting the processes of distance 
learning; 

§ Trained the Supervisors to operate Internet based collaborative tools such as 
audio conferencing, whiteboards, presentation tools, online communities, chat-
rooms, forums, learning management systems; 
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§ Given the trainees confidence in their self sufficiency in managing technical 
systems and equipment, including the computers and solar power supplies; 

§ Trained the Supervisors to oversee the critical construction of the antenna 
mounts; 

§ Demonstrated the utility and appropriateness of the various technologies 
involved; 

§ Made everyone fully aware of their roles and working relationships; 
§ Enhanced collaboration with providers such as CDC, USP Centre and some 

overseas collaborators such as CWA Associates and Brisbane School of Distance 
Education; 

§ Brought together threads from previous research and meetings and put them 
into practice; 

§ Built a strong spirit of teamwork amongst the trainee Supervisors; 
§ Built and clarified the working relationship between the Supervisors and 

Champion Teachers and their individual roles, and between them and RDVA’s 
PFnet and YFCC; 

§ Been highly motivating for the Supervisors and Champion Teachers; 
§ Oriented RTC Principals in the DLCP and the proposed support for teacher 

training. 
§ Laid a strong foundation of local capacity for the future SchoolNet.  

 
As a related matter, a presentation was made to the RTC Principals at their conference, 
and they were also given a day’s training in basic computing and Internet, for 
awareness reasons. 
 
The trainees have now departed for their sites, where they will be guided by a 
temporary TOR covering the period before their centres are fully deployed. The TOR 
includes: (a) supervision of the final building work; (b) construction of the antenna 
mount; (c) establishment of communications; (d) resolving outstanding issues such as 
the supervisor’s accommodation; (e) awareness raising; (f) strengthening of the 
interim management committees; (g) baseline survey for research into the impacts of 
the DLCs and other tasks. 
 
The DLCP aims to develop individual skills of each trainee and thus create a team of  
“experts” with complementary specialities. In this spirit, one trainee has been selected 
to be included in the VSAT technical training to be delivered by the Solomon Telekom 
and Shiron companies in July. One trainee was selected to attend the eLearning Africa 
conference in Ethiopia (reported separately) to make a presentation and to engage 
with SchoolNet professionals on the international stage. (This he has achieved with 
flying colours). 
 
The total cost of the training was $197,000. Further on-the-job training will take place 
when the centres are deployed. The ninth trainee is being recruited and will be trained 
“on the job” at Pamua before moving to his site at Sasamungga. 
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Supervisors Recruitment 
The successful recruitment of eight trainees has been reported in the 5th DLCP 
Quarterly Report (Dec 05 – Mar 06). They are shown below: 
 

 
Trainee DLC Supervisors. L-R(back) Avis Mamau (Pamua), Rhyno Kaitu’u (Henua), Tina Vaonelva (Kati), Phillip 

Pukefenua (Bekabeka), Andoss Tausefoki (Vuranimala), Peter Kwanairara (Arnon Atomea), Paul Tauriki (Guguha), Roy 
Atu (Avuavu). 

 

A ninth, Ali Kiko, has been interviewed and approved for Sasamungga. He has not 
attended this training but will instead spend several weeks working alongside Avis 
Mamau at the first centre to be deployed (Pamua). 

Training contents and objectives 
An outline of the training that was delivered is given below. The training started on 
April 3rd and ended with a debriefing session on 6 th June. Detailed training objectives 
for each week, are provided in annex 1. 
 
The overall objectives were to:  
 
§ Train the Supervisors to be able to manage the ICT and other equipment at the 

centres and be familiar with the Internet and computer-based tools that with be 
used to support distance learning.  

§ Train the supervisors as trainers, so that they might provide capacity building 
services to the teachers, students and other community users of the DLCs. 
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§ Familiarise the Champion Teachers with the role of the Supervisors and 
demonstrate to them the range of Internet tools and resources that will be 
available, and give them some initial basic computing training  

§ Team building is also an important objective. The training aims to encourage 
development of individual skills that will be complementary.  
 

A breakdown of the training is given below: 
 
Week 1. Day 1: 

(a) Orientation on the project. A PowerPoint Presentation was given by 
the DLCP Manager, with discussion and questions following. 
(b) Roles of the Supervisor, Champion Teacher and Committee. Also a 
Powerpoint, this was an introduction only. The subject was followed up with 
group work during the workshop week. 
 
Rest of the week: 
Introduction to the YFCC basic and office computing training course. 
The Youth First Computer Centre (YFCC), an activity of RDVA, has a 
standard course in basic, office and Internet computing, targeted at school 
students and school leavers. The objective was to familiarise the Supervisor 
trainees with this course so that they will be able to run the course as 
trainers at their DLCs. This session (c) was run at the YFCC, with YFCC 
providing the main training supervised by DLCP.  
 

Week 2. Internet and email training course familiarisation. This is a 
continuation of the previous week (c), above. Trainees practiced in pairs. 
They also practiced installing Windows, Office, Open Office (the open source 
alternative to Microsoft), Antivirus and utilities, updating Windows, etc.  
 

Week 3. Training of trainers. This is a course run by YFCC that trains ICT 
professionals as rural trainers of ICT. It was developed by PFnet and YFCC 
with funding by Commonwealth of Learning and has been used in the past to 
train 18 PFnet email station operators.  The YFCC staff delivered this training 
for the Supervisors. 
 
Outline as follows: 
 
  Session 1 - Qualities of a good instructor / trainer 
  Session 2 - Communication skills 
  Session 3 - Planning a lesson 
  Session 4 - Methods of Instruction 
  Session 5 - Classroom management 
  Session 6 - Brief ICT overview  
   Presentation day: Supervisors each made PowerPoint presentations on 
     basic computing/office topics  
 

Week 4. Practice week. This week was allocated to ad-hoc one-on-one training with 
support from DLCP. More technical computer management training was also 
included. 
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Week 5. Main workshop for Supervisors and Champion Teachers (see outline 
below).  
 

Week 6. Technical training. This included electrical theory, solar power supplies 
and the use of various IT/network administration systems that will be 
deployed in the centres. This training was delivered mostly by PFnet 
Technical Manager David Ma’ai. It included: 
§ Electrical theory – amps/volts/watts, Ohms’s Law, the power law with 

practice calculating using Ohm’s Law 
§ Solar Power principles – components, energy balance calculations, 

management tasks, risk management 
§ Deep freeze – a system that will be installed on all DLC computers that 

ensures integrity and controls misuse by restoring the computer’s hard 
disks each time they are rebooted. 

§ TightVNC – a system to be used that will allow remote desktop 
management by PFnet 

§ WinZip  
§ File Extensions and their applications  
§ Outlook express  
§ Nero Express – how to burn and copy CDs 
§ More applications of Ohms and power law in practical situations  

 
Week 7. Training practice in a real life environment. Avis Mamau had arranged 

with St. Nicholas School, which as a computer lab, to run training sessions 
for groups of teachers and students. The planning was all arranged by the 
Supervisors themselves in collaboration with St. Nicholas. Each supervisor 
took turns to lead the training. Sessions were divided into students in the 
morning and teachers in the afternoon. 
 

Week 8. Linux and open source training and technical training. The DLC 
laptops will have dual-bootable operating systems, with both Windows XP 
and Linux. This training provided familiarisation in installing, using and 
managing a computer with the Linux open source operating system. The 
course was designed and delivered by PFnet, who are certified in Linux 
training, with leading assistance from Ghislain Hachey, PFnet’s ICT Capacity 
Development volunteer. Topics included: 
 
§ Theory 

o Introduction to “what exactly is software” 
o Introduction to “what exactly is an Operating System” 
o Introduction to “what is proprietary software” 
o Introduction to “what is Open Source software” 
o Introduction to “what is the difference between FOSS and Proprietary 

Software” 
o Introduction to “what is Linux” 
o Comparison analysis between FOSS and Proprietary Software (looking 

into the FOSS alternatives to well known heavily used software, 
comparing the level of maturity, user-friendliness, documentation and 
ease of use, prices...) 

o Hard disk partitioning 
o Introduction of how to use Linux FC5 
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o Introduction to Basics of File Management and where to put the files 
(program files and personal files) 

o Introduction to basic administration skills (where to install software 
and the two easiest method to do so) 

o Introduction to online tools 
 

§ Practical:  
o Partition a HD to accommodate a Linux installation 
o Full Linux Fedora Core 5 installation 
o Go through the menu of Linux FC5 and practice a few simple 

customization of the computer. 
o Practical on file management (demonstration using a real-life analogy 

to organizing a computer using the house analogy - organize your 
computer like your would organize your personal house...i.e.....house 
has many rooms...rooms has many drawers...drawers have many 
items...) 

o Practical on file management (SchoolNet case study...imagine yourself 
in your SchoolNet and organize imaginary files and folders in a logical 
manner keeping in mind what we have seen so far). 

o Creating email accounts 
o Creating Gaim account (MSN messenger, Yahoo messenge...) 
o Introduction to teleconferencing tool Ekiga. 

 
Week 9. Antenna mount construction training at Telekom. The construction of 

the concrete slab and post for the VSAT disk is a simple but critical task. In 
this training, with Telekom’s agreement, a test mount was constructed as a 
training exercise. The supervisors will then return to their sites and will be 
able to supervise the construction of the mounts there. The RDVA School 
Rehab Project’s engineer Barnabas Maelimani led this training with Roy Atu 
assisting. The process was filmed using the DLCP’s video camera, for the 
record and as a subsequent training aid. 
 

Week 10. VSAT Training. One trainee, Roy Atu, has a telecommunications 
background and is particularly interested in the VSAT networking. He is 
therefore be selected to participate in the Shiron training that will take place 
in July (reported separately). The training programme for this is given in the 
NAO supply contract for training on supplied VSAT hardware from Telekom. 
 

In addition, the Supervisors were enrolled onto two distance learning courses 
with email support. These were the UNILEARN Introductory Mathematics and 
Academic Literacy Skills bridging courses (www.unilearn.net.au). Justification for this 
has been approved by the Permanent Secretary and CDC was also consulted. This is 
mentioned here, because it was intended to launch this study during the training. The 
training objectives for this were to: 
 
§ Familiarise the trainees with the processes of following such a distance course 

with email/online support using one or more appropriate courses; 
§ To train them to become local tutors for people in the host communities who 

wish to study these courses. In the process, a special relationship would be 
developed with UNILEARN to allow discounts and improved online support. 
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In practice, due to scheduling and some technical problems at UNILEARN’s LNQ 
headquarters, a live link up was not achieved. Initial email communication was 
achieved and the trainees have started working on the courses. Most will be able to 
have some limited email contact with UNILEARN using nearby PFnet, Telekom or 
private access points.  

Workshop contents and objectives 
Week 5 of the training was given over to structured sessions on various ICT tools and 
resources for distance learning. The Champion Teachers also attended and worked 
with their respective DLC Supervisor in pairs.  
 
The workshop provided practical hands-on training in the use of a range of 
synchronous and asynchronous tuition tools that are appropriate in supporting 
distance learning, including teacher training, in the Solomons context. It should be 
noted that the providers will also require this training to make the technology effective 
and targeted correctly. 
 
The USP Centre, CDC and a lecturer from the Brisbane School of Distance Education 
contributed to the workshop.  
This training was delivered by DLCP and the venue was the main meeting room kindly 
provided by the Department of Provincial Government and Constituency Development. 
PFnet provided wireless networking access and technical support for the workshop.  
 
The workshop program is outlined below. 
 
Day 1  
 
Orientation 
 
§ Welcome and Opening Remarks from the Director Secondary on behalf of the 

Permanent Secretary, MEHRD. 
§ Introduction to the workshop and Workshop objectives (PowerPoint by DLCP) 
§ Ice breaker (game to help participants introduce themselves) 
§ Introduction to DLCP (PowerPoint by DLCP). This was aimed mainly at the 

Champion Teachers, but also reinforced the Supervisor’s understanding. 
 
Learning about Roles 
 
§ This discussion referred to the slide shown below. 
§ Role of the Supervisor (the TOR was circulated and discussed) 
§ Role  of the Champion Teacher (TOR circulated and discussed) 
§ Management arrangements (discussion). 
§ Feedback exercise: in 4 groups, the participants discussed the roles that were 

outlined above. Feedback was recorded and is attached in annex 2. 
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Diagram used during the discussion of roles. 

 
 
How the DLCP will support DFL 
 
§ A brief outline was given of how the DLCP will support distance learning in the 

following areas: 
§ Curriculum support using various CD and online resources 
§ Teacher training (schools) 
§ TVET (The short term TVET researcher Natalina Hong gave an outline of her 

work as reported separately) 
§ Domestic courses (USP & TVET) 
§ External courses (FIT, OPNZ, LNQ) 

 
Introduction to USP Resources.  
This was presented by Mark Dennis, ICT Officer of the USP Centre, Honiara. During 
the workshop he covered the services that USP provides for it's students using its 
private VSAT-based network called USPNet. 
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The student services covered were to do with the following modes of courses that are 
supportable via USPNet and hence will be available via the DLCP network as well: 
(1) Print mode 
(2) Internet mode 
(3) Video BroadCast mode (VBC) 
 
The base support services which all enrolled students have access to are those that 
the print mode students can use. These services include the following: 
(a) Student email account (attachment limit of 11 Mb) 
(b) Student Class Shares (all relevant material for each course is placed up on this 
site by the course coordinator for each course). 
(c) Past exam papers (all past exam papers from 1999 till now are accesible from this 
site) 
(d) Student Online Services (each student is able to access this service to monitor 
their assignment submission status/marks, enrolment information, programme 
information and any fines or holds that they may have). 
(e) Most of the courses offered by USP have audio tutorials at least once a month, 
most have 1 audio tutorial per week. All these tutorials are accessible via the internet 
as well. 
 
The other 2 modes have extra services on top of the base service aforementioned: 
 
Internet mode support: 
 

o These students use a Learning Managment System to access all their course 
material, lecture notes, take part in real-time chat with their course 
coordinators, contribute to the forums and to submit their assignments). These 
students do not have any physical course materials at all. Everything they need 
is available from  their LMS accounts.  

o Currently, Law is offered in this mode and is hosted by the Emalus Law campus 
for USP. 

 
Video BroadCast support: 
 

o These students use an LMS called WebCT to provide similar services as the 
internet mode. VBC students also have physical course materials and they also 
can watch their video lectures live or come in to the student computer labs to 
view their past video lectures. 

 
A thing to note is that in order to protect it's course content, USP ensures that all 
students services are pass-coded and are controlled by a centralised database. This is 
an issue that needs to be included in the design of USPNet's delivery mechanisms on 
the DLCP network. 
 
Wtih regards to the LMS called Moodle, it greatest attractio n is that it is free ie no 
license required. Moodle offered all the services that WebCT currently offers. It is 
worth looking at using Moodle or Atutor in controlling and securing USP's course 
content over the DLCP network. Each DLCP operator can be given access to the 
central database and from there create and manage accounts for each USP student. 
 
 
 



 

Distance Learning Centres Project 
Education Sector Investment and Reform Programme  

http://www.schoolnet.net.sb 
Page 12 

 

Day 2  
 
Introduction to Learning Management Systems and Course Authoring 
Software 
 
§ LMSs are important tools that combine asynchronous and synchronous learning 

tools. They allow course elments to be delivered in the correct order, with 
facility for interaction, group work, tracking, management of resources, learner 
administration and security – a complete online management system. For more 
information on the content of this training, see the report of the “Introduction 
to Learning Management Systems” workshop held for senior managers of the 
education providers in June 2005 (www.peoplefirst.net.sb/DLCP/lms.htm).  

§ The course authoring session imparted basic skills for the creation of eLearning 
objects. This is only one part of the content development process – for instance, 
the pedagogical part of designing content was not included because it is not to 
be expected of the Supervisors. However, they will be able to create simple 
learning objects on behalf of the course “owners” as a service. Again, the 
session was developed from the June 2005 workshop, tailored towards the 
more technical skills of the trainees, and their need to acquire operating skills; 
 

§ For the LMS session, the ATutor and Moodle open source systems have been 
pre-installed on the DLCP server, and these were used. The trainees were given 
practical experience of both open source LMSs through various exercises 
including registration, logging on, navigating through existing courses, creating 
new courses, using the group working areas such as chatrooms and file 
management. 
  

§ In the Course Authoring session, PFnet ICT Officer Ghislain Hachey led the 
participants through the concepts: 

o PPT presentation “Introducing the participants to course authoring”. 
o Basic definition of course authoring in Distance Learning context. 
o Tools one can use to facilitate course authoring  

(open source and commercial) 
o Pros and Cons of each tools introduced 
o Where to go to get more information on course authoring 
o Practical: Creating a SCORM compliant course using the open source tool 

eXe. 
 
Day 3 
 
Introduction to Internet-based tools to support tuition 
 
§ PowerPoint introduction explaining the concepts of collaborative ICT including 

email, email lists, whiteboards., audio conferencing and online communities; 
 
Using a whiteboard and audio conferencing 
 
§ These synchronous learning tools are appropriate for one-to-one, one-to-many 

and many-to-many collaborative activities over the Internet. 
§ The training started with an introduction to a simple, uncluttered and 

bandwidth-efficient whiteboard/audio conferencing tool “Groupboard” 
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(www.groupboard.com) that has been evaluated and procured by DLCP. In the 
workshop, a locally-installed server was used, to improve response times1; 

§ A practical session as a group followed, exploring the various functions such as 
the drawing tools, backgrounds and slides, using games such as “noughts and 
crosses” and signing on to the audio conferencing and configuring and 
troubleshooting the microphone settings.  

§ A live link up with Megan Hastie, Lecturer at the Brisbane School of Distance 
Education followed. Megan was in Brisbane at the time. Megan demonstrated 
quite clearly the concept of using audio and whiteboard to support tuition over 
the Internet from any location. She has used this technology with 5-year olds, 
thus illustrating that this technology is appropriate across the learning spectrum.  

§ Trainees practiced in pairs (in different rooms), creating PowerPoint 
presentations, uploading them to the groupboard and then practicing delivering 
them using the audio. This was particularly successful. The trainees found the 
process very straightforward. One lesson learned was that good headsets are 
required – this has subsequently been taken into account in the main 
procurement.  

 
Introduction to Online Communities 
 
§ Online communities are usually in the form of websites where members of a 

particular (learning) group can log on to share resources and communicate in 
real time or asynchronously.  

§ The UNESCO Teachers of the Future Initiative “Pacific Albatross Network” site 
(www.unesco-tofi.org) was identified as the most appropriate community for 
Solomon Islands teachers. The TOFI team has already provided training for 
CDC and others, and they approached DLCP to offer collaboration. As a result of 
that meeting, it was arranged that this session would be included in the 
workshop, to pass on the CDC training to the DLC Supervisors, who will then be 
able to help rural teachers to access (and create) relevant communities. The 
session was led by Linda Puia and Patrick Daudau of CDC. 

§ In the session, trainees learned and received hands-on training in: 
o How to register and log on 
o The different areas of each community space, such as chatroom, forums 

and sharing of resources.  
o The role of the TOFI administrators. 

§ This session demonstrated the way the use of ICT can, and should, be driven by 
CDC to meet real needs and to enhance delivery of education services.  

 
 
Day 4  
 
Resources for DFL and eLearning.  
 
The trainees were introduced to a range of resources that they can use to help 
primary, secondary and RTC teachers to enhance their lessons, and students to find 

                                        
1 To try out the Groupboard for yourself, go to www.schoolnet.net.sb/tools and log on with 
password “pipol1”. Presentations can be given over the Internet using powerpoint slides 
uploaded as backgrounds. You can log on to the audio conferencing using any username (you 
will need a headset with mic (and someone to talk to, also logged on!!) 
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supporting material to reinforce learning. These included: 
 
§ A CD-ROM and associated directory of good quality ICT resources for teaching 
§ English, Maths and Science (including Earth Science, Biology, Chemistry and 

Physics), produced by UNESCO’s ICT in Education Unit in Bangkok. This is a CD 
of resources including  eLearning objects that can be directly. It includes some 
material entirely on the CD and some which requires linking to an online site. 
The CD was sent by UNESCO for the workshop and was duplicated for each of 
the trainees. The trainees found this particularly interesting and noted that it 
will be very useful for supporting the curriculum. For instance, teachers might 
request that a particular presentation or animation is shown in class, to support 
a particular lesson. This would be facilitated by the Supervisors. The Champion 
Teachers role would be to raise awareness of this possibility amongst the other 
teachers. 

§ The Open Repository of the Australian Flexible Learning Network 
(http://toolboxrepository.flexiblelearning.net.au/) This contains a multitude of 
sophisticated eLearning objects that can be downloaded and played in their own 
viewer for free. The objects are also SCORM compliant and can be uploaded 
into an LMS. The subjects are typically technical and highly specific – such as 
“how to use plaster and mortar”. The objects form part of full eLearning courses, 
called “Toolboxes” that are available for a fee. However, they can be useful as 
stand alone objects.  

§ Trainees explored both of the above in a practical session in small groups. The 
session was structured as follows:  

o Each group was given a general subject area 
o Each group had to identify one learning object of particular interest 
o The groups debated the relevance of the object to the Solomons, i.e. how 

relevant and useful it would be to RTC teachers and students. 
o Each group presented a demo of their chosen object to the class, with 

their conclusions on the relevance. 
o The students then practiced creating a new course area in the LMS 

(Moodle was used) and uploading the eLearning objects. 
§ The Commonwealth of Learning’s Pacific Trades series of courses was explained 

to the trainees. These are self-learning multimedia courses supported by video, 
audio and CD. As a result of earlier collaboration starting with meetings with 
the CoL Pacific representative in Wellington, NZ, in August 2005, each DLC will 
be equipped with one set of each course. DLCP with PFnet will enhance the 
presentation by converting materials to DVD. Courses include: 

o Carpentry 
o Cement working targeted at women’s groups 
o Tourism and Hospitality. 

§ Two student online communities that were identified during the August 2005 
meetings in Wellington were introduced to the trainees. These are targeted at 
NZ school students but they have much relevance and the collaboration of the 
respective organisations has been obtained. They are both produced by CWA 
Associates in collaboration with NZ Government. The DLCP Manager met with 
their Director, David Copeland (who is also associated with UNESCO in New 
Zealand) in Sept 2005, and laid the groundwork for these collaborations. : 

o StudyIt (www.studyit.org.nz): a site that supports NZ students studying 
for NCEA examinations. However, this can be accessed by S.I. students 
who will have access to some materials that can support them with their 
own curriculum. It includes student community areas and tutorial support 
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by email. Solomon Islands teachers may be able to become online tutors 
themselves – and receive fees for providing the service. The site owners 
sent a PowerPoint demo of the site and invite further collaboration.  

o Te Kete Ipurangi (www.tki.org.nz). TKI is a bilingual portal-plus web 
community which provides quality assured educational material for New 
Zealand teachers, school managers, and the wider education community. 
It has been created by the same consortium as the StudyIt site, and 
again, Solomon Islands students and teachers are welcome to use it and 
DLCP to collaborate further. 
  

Day 5  
 
Day 5 was a spill-over day, to allow further time for the trainee Supervisors to 
practice using the technologies introduced in the earlier days. 
 
Basic training for Champion Teachers 
 
The Champion Teachers spent Day 5 at YFCC doing the basic computing, office and 
Internet training course. 
 

RTC Principal’s Training 
In addition to the main training program, a presentation was made at the RTC 
Principal’s Conference, to orient them on the DLCP. The model proposed for 
supporting teacher training was described. Using the DLCP training budget, two 
training sessions on basic computing and Internet were arranged at  YFCC and PFnet 
to give all 40+ Principals a basic awareness of the technology. 
 

Outcomes 
The 9-week training including workshop has: 
 
§ Brought the Supervisors to the same level of competency as Trainers of basic 

computing, office and Internet. They are all equipped to train members of the 
educational communities in their respective sites. 

§ Considerable advanced the Internet skills of all trainees. They have advanced 
from mostly basic users of web-mail, websites and search tools to being 
sophisticated users with awareness and experience in using a much wider range 
of web technologies, with the focus on assisting the processes of distance 
learning. 

§ Trained the Supervisors to operate Internet based collaborative tools such as 
audio conferencing, whiteboards, presentation tools, online communities, chat-
rooms, forums, learning management systems. 

§ Given the trainees confidence in their self sufficiency in managing technical 
systems and equipment, including the computers and solar power supplies 

§ Trained the Supervisors to oversee the critical construction of the antenna 
mounts 

§ Demonstrated the utility and appropriateness of the various technologies 
involved 

§ Made everyone fully aware of their roles and working relationships 
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§ Enhanced collaboration with providers such as CDC, USP Centre and some 
overseas collaborators such as CWA Associates and Brisbane School of Distance 
Education 

§ Brought together threads from previous research and meetings and put them 
into practice 

§ Built a strong spirit of teamwork amongst the trainee Supervisors 
§ Built and clarified the working relationship between the Supervisors and 

Champion Teachers and their individual roles, and between them and RDVA’s 
PFnet and YFCC. 

§ Been highly motivating for the Supervisors and Champion Teachers 
§ Oriented RTC Principals in the DLCP and the proposed support for teacher 

training 
§ Laid a strong foundation of local capacity for the future SchoolNet  

 

Evaluation 
Following the training, the trainees wrote evaluations of the training and workshop. 
These are attached in the annex. 
 
Overall, the comments were positive. The trainees expressed confidence that they 
could now function as trainers. They thought the training and workshop was presented 
well and that in most cases the training was adequate. The most common 
recommendations were to: 

• Do more solar power training using actual equipment 
• More training on Learning Management and Linux is needed 
• Involve the Supervisors during the deployment of other DLCs, so as to give 

more on the job training. 
A great deal of on the job training will also result from the deployment phase. 

Follow up programme for the Supervisors 
The Supervisors will now go to their sites and carry out preparatory work under a 
temporary TOR (as below). The procurement of VSAT, ICT and solar power equipment 
dictates the schedule for deployment. This means that the first centre, that has been 
decided to be Pamua, will be deployed in late August at the earliest. The subsequent 
centres could begin deployment before December, depending on the speed at which 
the main procurement tender proceeds2. 
 
The TOR includes: (a) supervision of the final building work; (b) construction of the 
antenna mount; (c) establishment of communications between the sites and PFnet 
HQ; (d) resolving outstanding issues such as the supervisor’s accommodation; (e) 
awareness raising; (f) strengthening of the interim management committees; (g) 
baseline survey for research into the impacts of the DLCs and other tasks. 

                                        
2 This was only issued in March/April this year, and has only been opened by the EU in June, as 
a result of delays resulting from a decision by PMU to combine all the tenders for the 
programme into one. 
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Cost breakdown 
The total cost of the 9 weeks training and workshop is given below. This is budgeted 
under the “Workshops/Training” budget (Available $220,000). 
 
Summary  
 Travel to sites following workshop $7,044.80 
 Per diems (@ $100 + $50 “wantoks accommodation”) 
 - 9 Supervisors for 9 weeks 
 - 8 Champion teachers 1 week 

$91,256.30 

 Lunches  $13,130.10 
 Internet  
 - Pfnet upgrade to 512/512 for 2 months   
 - Installation of ADSL and 2 months YFCC 

$9,925.19 

 Venue Hire - PFnet and YFCC $15,430.00 
 Equipments  
 - Network switch 
 - Patch cables 
 - Power distribution board  

$4,481.00 

 Social get together at end of training 
 - Trainees contributed $650 in addition  

$498.60 

 Champion Teachers  $8,634.50 
 Unilearn Courses enrollment  $39,182.82 
 Antenna training materials+ Barnabas M.  $6,784.10 
 Misc small costs  $673.00 
 Grand total  $197,040.41 
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Attendance List 
Opening: 

- Aseri Yalangono, Director Secondary, MEHRD 
- Alan Agassi, Chairman RDVA 

 
Trainee Supervisors 

- Tina Vaonelva (Kati) 
- Andoss Tausefoki (Vuranimala) 
- Phillip Pukefenua (Bekabeka) 
- Roy Atu (Avuavu) 
- Paul Tauriki (Guguha) 
- Avis Mamau (Pamua) 
- Peter Kwanairara (Arnon Atomea) 
- Rhyno Kaitu’u (Henua) 

 
Champion Teachers 

- Lionel Vaonelva (Kati) 
- Douglas Cherry (Avuavu) 
- Maclean Davis (Guguha) 
- Jimmy Tonoware (Arnon Atomea) 
- John Philemaon (Bekabeka) 
- Thomas (Vuranimala) 
- Castro Muaki (Pamua) 
- Paseika Baiabe (Henua) Not present due to transport difficulties 

 
Facilitators 

- David Leeming (DLCP) 
- Ghislain Hachey (PFnet) 
- Randall Biliki (PFnet) 
- David Ma’ai (PFnet) 
- Mark Dennis (USP) 
- Linda Puia (CDC) 
- Patrick Daudau (CDC) 
- Megan Hastie (Brisbane School of Distance Education – by distance) 



 

Distance Learning Centres Project 
Education Sector Investment and Reform Programme  

http://www.schoolnet.net.sb 
Page 19 

 

Annex 1: Training Objectives  
By the end of week 1 you will: 
  
§ Know all about the Distance Learning Centres Project (DLCP)  
§ Understand your role as a Supervisor 
§ Be familiar with the Basic Computing and Office Computing training courses of 

the YFCC, which you will be using in the DLCs 
§ Working together as a team you will be bringing your basic and office 

computing skills towards a common level.  
§ Less experienced trainees will have upgraded their computing skills with the 

help of the more experienced trainees 
§ More experienced trainees will have helped to upgrade the less experienced 

trainees  
§ You will have developed team spirit for the future SchoolNet. 
§ Have enrolled and started two distance learning courses by UniLearn, so as to 

understand the processes of studying by distance with Internet and email 
support. 

 
By the end of week 2 you will:  
 
§ Be familiar with the Internet and Email training courses of the YFCC, which you 

will be using in the DLCs 
§ Working together as a team you will be bringing your Internet and email skills 

towards a common level.  
§ Less experienced trainees will have upgraded their skills with the help of the 

more experienced trainees 
§ More experienced trainees will have helped to upgrade the less experienced 

trainees  
§ You will have got to know some useful websites that will help you support 

distance learning students in the DLCs. These will include the DLCP’s own 
course server, the UNESCO “Teachers on the frontier” community site, 
community sites for students and others.  

 
By the end of week 3 you will:  
§ Have learnt to be a trainer of basic, office, Internet and email training courses 
§ Learned some useful skills in rural training.  
§ Have become more familiar with the training material 
§ More experienced trainees will have helped to upgrade the less experienced 

trainees, and can help to improve the courses   
 
Practice week. You will:  
 
§ Practice what you have learned in the last three weeks 
§ Work in pairs so that you can help each other 
§ Do exercises that will help you to develop Internet skills 
§ Study your Unilearn courses  

 
Workshop week. You will learn and do focused training in:  
§ Learning Management Systems – the SchoolNet course server 
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§ Using conferencing and tutoring tools, such as Chat, Whiteboard, and Audio 
conferencing 

§ Tools / software for creating e-Learning content (online and CD-based  courses) 
§ USP courses that the DLCs will support, USP Internet and other resources   
§ Using the UNESCO TOFI online community site for teachers 
§ Other 

 
Technical training week. You will learn about:  
§ Solar power supplies 
§ Computer Networking 
§ Maintenance tasks   
§ The VSAT equipment  

 
Practice week for training teachers at St. Nicholas School.  
§ You will practice training teachers basic, office and Internet computing, using 

the YFCC course materials 
§ You will evaluate your experience together, and address issues that arise. 
§ Avis will travel with DL and PP to a conference on eLearning in Africa, to learn 

about how DFL is supported using ICT there. He will be come the focal person 
in the team in this respect. 

 
Practice and Linux training week. You will:  
§ Practice as required 
§ Learn about Open Source software 
§ Learn how to use a computer that uses open source, different to Windows,  

called Linux.    
 
Antenna mount training training week. You will:  
§ Observe the construction of an antenna dish mount at Telekom’s engineering 

headquarters, so that you can supervise the construction of the mounts on your 
return to your DLC site. 
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Annex 2: Feedback from workshop session on roles 
Supervisor workshop 
 
Feedback on TOR for Committees 
 

1. Membership should include: 
- Champion teacher 
- Secondary and Primary school reps 
- RTC rep 
- Education authority i.e. DOH in Makira 
- Local elders / chiefs 
- Community groups : women/youth/church/helath/sports/police/business 
 

Comments:  
§ The committee shouldn’t be too large or it will be ineffective.  
§ Might be idea to use sub-committees for specific tasks 
§ Could have an executive to be responsible for management responsibilities 

as defined in the TOR 
§ How does the school board fit in? That depends on the community structure. 

This may be different in each location and it needs mapping out, to ensure 
that everyone/all groups have representation in the DLCP committee. 
Essential for ownership. 
 
Randall explained the Sasamungga structure: 
 

 
 
In Sasamungga, therefore, one would not need such a large committee as 
each sector is represented under the village elders council. For instance, any 
request from health sector would come to the elder’s council, which would 
then consult the DLCP committee. 
 
It was agreed that mapping the community structure could be a task for the 
Supervisors when they go to site, and that would help create an effective 
committee. 
 

2. The TOR for the Committee. The feedback from the group was that: 
§ The committee should not be involved in daily operations 
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§ They must ensure security of the facility 
§ They must be active in business planning for the centre 
§ They must promote/market the facility to all community and stakeholders 
§ They must liaise with MEHRD 
§ They must look after welfare of the Supervisor 

 
It was agreed that the most critical issues are (1) reporting and (2) having 
clearly defined TOR. 
 
After a discussion, it was recommended that: 
 
§ The supervisors report to the committee monthly, cc to PFnet 
§ The committee reports (quarterly?) to MEHRD cc PFnet 
§ The Champion teacher reports to both School principals 
§ DLCP will work to define a clear TOR giving demarcation of the 

management roles 
§ Supervisors will use work plans, which can be agreed by Committee with 

advice from PFnet 
§ Financial responsibility will be a recommendation of the committee – 

could be School bursar, or other responsible person. The networking will 
facilitate tight monitoring. 
 

3. How to ensure the committee remain active. The group recommended that: 
§ Ensure all parties understand their roles. TORs must be very clear 
§ Using PFnet model, this is tied together using an agreement 
§ Committee must remain neutral in any disputes etc. 
§ Committee must work with other signatories of agreement i.e. PFnet etc 
§ Incentives are needed to hold committee together.  
§ De-centralise the committee – get it to form working groups to take on any 

specific activities 
§ Committee has to submit reports 
§ Committee should have fixed duration 

 
FEEDBACK ON ROLES OF THE CHAMPION TEACHER AND SUPERVISORS 
 
The TORs circulated were discussed by the group. The group generally agreed with 
these definitions. 
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Annex 3: Resources 
 

1. Introduction to DLCP PowerPoint 
2. Introduction to Learning Management Systems PowerPoint 
3. Introduction to Course Authoring PowerPoint 
4. YFCC Basic Computing, Office and Internet Training Manual 
5. YFCC Training of Trainers Course Manual 
6. Others…. 

 
All resources will be made available online at the 
www.peoplefirst.net.sb/DLCP/documents.htm using username “EU” and password 
“docs”. 
 
A Video has also been made of the antenna mount construction. This will be useful in 
future training. 
 
The SchoolNet website: www.schoolnet.net.sb 

- About DLCP 
- The SchoolNet learning management system / course server  
- The SchoolNet groupboard (in the “tools” section) 
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Annex 4: Evaluations from the trainee supervisors 
Andoss Tausefoki (Vuranimala) 
 
BASIC COMPUTING AND INTERNET 
The training and learning about the basic computer and internet and email training course has really build up the confidence to do it at a respective 
centres. 
 
TRAINING OF TRAINERS 
The training 
 
ONLINE TOOLS AND RESOURSES 
This is the most interesting area where I learned a lot of new materials and find really enjoyable and I am confident that who ever in the centre need 
it I will be there to assist.  
 
COMPUTER MANAGEMENT 
This is a very good training and I really enjoy it.  
 
WORKSHOP 
To be honest the workshop is really a good one and I learn a lot. 
 
SOLAR POWER TRAINING 
This need further training with the equipment. 
 
LINUX 
This is a interesting training and I think we need more training as this is very new and important. 
 
ANTENA MOUNT 
This is a very good training. 
 
Generally the training really useful and I really enjoy it .And I am confidence. 
I thank you all and looking very much to working cooperatively with yah. 
 
Adoration Tausefoki  
 
 

Tina Vaonelva (Kati) 
 
Week 1 Basic Computing and Internet Training. 
Generally the Basic Computing and Internet and email training really helpful. I learn lots of it which I will train students, teachers and communities at 
the centre as this is what they really want to know.  
 
Week 2 Training of Trainers 
The training of trainers course is very good since I learn many things out of it like; how to approach my students, how to draw there attention. And 
also helps how to plan, prepare and present lesson. 
 
Week 3 Online Tools and Resources. 
One week for the training was sufficient. I quite understand and can use online tools and resources. 

 
Week 4 Computer Management 
The training was good and important. I can install and uninstall software programs.  

 
Week 5 Workshop 
The workshop was really important and helpful. 
I did understand and learn a lot from the workshop. 
However I need further training on Learning Management Systems. 
 
Week 6 Solar Power Training. 
Solar Power training need further training with equipments to demonstrate equipment. types and actual connections. 

 
Week 7 Practice Training Teachers 
Training was good and important 
Recognising students and teachers interests and needs in learning computer. 
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But time was short. 
 
Week 8 Linux Operating Systems 
Training was excellent, relevant and important 
One week for the training was not enough. I need more weeks on that. 
 
Week 9 Antenna Training 
Training was important 
I take note of some important factors to take note of before setting the foundation. 
 
 
 
Rhyno Kaitu’u (Henua) 

 
The timing of the training was fairly good. 
In basic computing, internet and email training course was well presented by the facilitators.  
Training as Trainers has given me;  

• Courage/ Confidence 
• Know how to manage time wisely 
• Know how to approach participants 
 

Online tools and resources 
• Excellent and relevant resources provided 

 
Computer Management 

• Was excellent  
 

Workshop 
• Time was so limited that few courses have to be left out. 

 
Solar Power Training  

• Well presented, accept the training was supposed to be demonstrated with actual equipment with a tangible solar panel and 
battery, etc… 

 
Practice Training  Teachers 

• Time was insufficient for some computer illiterates 
• Was supposed for each supervisors to dispersed to various schools to acquire courage and confidence, by presenting the lessons 

by himself/herself.  
 

Linux 
• Need more time for training using Linux  

 
Antenna Mount 

• Very important to know how to mount the internet disk 
• Proper tools is essential for each centres  
• Must witness/Participate when installing of internet disk  
 
GENERAL COMMENT: 
It’s more wise that we involve when deploying of Equipments to the first Centre, in order to acquire the knowledge on how to mount an 
antenna from the foundation to its completion.  
 
Thank you so much David for the excellent time during Training, and also for the catering. 
 
Looking forward to work with you! 

 
 

Phillip Pukefenua (Bekabeka) 
 

Week 1 Basic Computing and Internet Training. 
• Was really important and helpful for us Supervisors. 
• The training was sufficient.  
• Iam confident I can productively provide basic computing and internet training. 
 
Week 2 Training of Trainers 
• Really important as the training provide useful skills and techniques of presentation and training trainers or supervisors. 
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• The training really helpful in changing our attitude as Trainers especially with preparation and presentation. 
• Help supervisors to understand how to plan, prepare and present lessons or trainings. 
• The training was sufficient.  
 
Week 3 Online Tools and Resources. 
• The training was really relevant and important.  
• One week for the training was sufficient.  
• I understand and can easily use online tools and resources. 
 
Week 4 Computer Management 
• The training was relevant and important.  
• I can easily and rightly install and uninstall software programs with minimum or no supervision. 
 
Week 5 Workshop 
• The workshop was really important and helpful. 
• I did understand and learn a lot from the workshop. 
• Need further training on Learning Management Systems and authoring a course into Leaning Management Systems  
 
Week 6 Solar Power Training. 
• Training was relevant and important.  
• Need further training with actual equipments to demonstrate equipment types and actual connections. 

 
Week 7 Practice Training Teachers 
• Training was relevant and important 
• Excellent practice and provide confidence in presentation 
• Recognising students and teachers interests and needs in learning computer. 
• Time was limited 

 
Week 8 Linux Operating Systems 

• Training was excellent, relevant and important 
• One week for the training was not sufficient.  
• Need further training on Linux as we will be using Linux mostly in the DLCs. 

 
Week 9 Antenna Training 

• Training was important 
• I understood important factors to take note of before setting the base or foundation. 
• I can supervise the construction of the VSAT base or foundation 

 
 
GENERAL COMMENT 
Ø Need to participate in the deployment of centres to acquire skills especially with Solar connections and VSAT antenna mounting. 
Ø Thank you David Leeming and DLCP staff for your invaluable support. I look forward to work closely with you now and in the future for 

the success of this Distance Learning Centre Project.   
 
 

Paul Tauriki  (Guguha) 
 
Type of Training Personal Evaluation 
1. Learning about the basic computing and 

Internet and email training course  
Excellent especially the Internet as it is relatively new to me. I need time to 
practise especially with troubleshooting.  

2. Training as trainers (presentations)  I have never used an overhead projector connected to a computer so it was 
really useful. 

3. Online tools and resources eg 
Groupboard/Audio, LMS, Online 
communities, UNESCO toolkit, Australian 
Flexible Learning Repository  

This was very interesting especially with the Groupboard/Audio. The others 
were covered quickly therefore I would need more practice before I could be 
proficient in utilising them. 

4. Computer Management  It was timely since the ClamWin was not working properly and we had to resort 
to Norton Antivirus. 

5. Workshop (with Champion Teachers)  The disadvantage was we had to repeat back some of the things we had 
learned. The important thing is that we met with our respective C/Teacher. 

6. Solar Power training  It would have been better if a practical session was included. It would have 
consolidated the theory part. Some handouts would have helped. 

7. Practice training teachers (St Nicholas)  The experience was invaluable. Some problems with the internet were 
highlighted esp with connectivity. 

8. Linux (Fedora)  Bob did a good job of presenting it, but I feel that we were a bit rushed and 
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would need more sessions.  
9. Antenna Mount  This is a great onhand learning experience. The difficult thing is to ensure that 

the pole is vertical. It would have been easier to have the pole hanging 
vertically while the cement is poured in. 

 
Overall Evaluation: There are a few things which need to be reiterated or repeated back (see above). The choice of training venue was 
excellent. The lunch needs to be consistent. But the training was very good!! 

 
 
Roy Atu (Avuavu) 
 
1 The basic computing and internet / e-mail training course is ok, I think I can confidently disseminate the knowledge to the students and as well as 
the teachers. 
 
2 Training as trainers, is a bit hard for me personally because I am not a teacher by profession thus I need sometimes to practice the techniques to 
effectively convey knowledge to the students and teachers. 
 
3 Online tools and resources can be accessed confidently but more practice on white board be good. 
 
4 With some IT backgrounds, computer managements I can handle that with minimal supervision from the PFnet technical support stuff.  
 
5 Workshops with Champ teachers is fantastic but time is very limited 
 
6 Solar power training is not enough as such we need to do more on actual equipment  
 
7 Practice training teachers is very interesting and exciting to me because I can see how the student are fascinated with technology. 
 
8 Linux unfortunately, is not user friendly like windows, in as much as it is the recommended operating system to be deployed in the centers; I 
strongly recommended that we should have some more time with Bob on that. 
 
9 Can confidently do that.    
 
With the above remarks I would like to take this opportunity thank David Leeming and the PFnet staff your support in one way or another although 
out this workshop period. 
 
I believe over the year PFnet has done quite a substantial amount study/research and with the reports obtained and presented, you’ve managed to 
convince the AID donors to fund this project. 
 
Now we’ve told the AID donors that this project will be successful, let’s all work hard and prove it so.  
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Annex 5: Gallery 
 

 
Champion Teacher Maclean giving feedback during group work on eLearning objects 
 

 
Director of Secondary opening the workshop 
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Aseri briefing the trainees 
 

  
Ghislain Hachey, PFnet’s ICT Capacity Development volunteer, giving the Course Authoring session 
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Mark Dennis, USP ICT Officer, explaining the USP websites and resources 
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Annex 6: From the Solomon Star 

 
 
Text: workshop was held last week for trainee distance learning centre supervisors in the Ministry of Education's EU-funded Distance Learning Centres Project. The project is establishing a centre hosted 
by a community high school in each province. The centres will be equipped with broadband Internet using VSAT technology supplied by solution partner Solomon Telekom. 
  
The supervisors will operate the centres, maintain the equipment with PFnet providing technical support and network systems  administration, and will assist teachers, students and members of the 
community to learn how to use the facility to access learning opportunities. 
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The trainees have already been trained as trainers in basic office computing and Internet, and will be receiving other specialised training. Computer training will be an essential service for the educational 
communities, especially in the early stages. 
  
A "champion teacher" was also present from each of the host communities, who will coordinate the host schools' usage of the centres and act as ICT mentor for other teachers.  
  
The USP Centre and Curriculum Development Centre also participated in the workshop, leading sessions on USP's online resources and potential ways USP students might use the centres, and the 
UNESCO's "teachers of the Future Initiative", which is a portal for online community building designed for Pacific Islands teachers. 
  
Other sessions included instructions and practicals on the project's learning management system / course server and an introduction to the project's whiteboard and audio conferencing system. 
Delegates learned how to c reate a presentation using PowerPoint and then present it across the Internet using the whiteboard and audio. The session included a live link-up with a lecturer at the Brisbane 
School of Distance Education. These tools will be useful in supporting in-service teacher training, as they will enable rural teachers to communicate with tutors and fellow trainees, and to receive additional 
training support in a very effective way. They will also allow secure means of providing students with materials and to administer students remotely. 
  
Development of e-learning content capacity is also an objective of the project, and the workshop therefore included a session on the use of course authoring tools. This session featured eXe, an open 
source technology being developed at Auckland University that is specially designed to be easy to use by course content owners and compliant with learning object interoperability standards such as 
SCORM. 
  
The trainees will travel to their sites in June and undertake preparations for the deployment of the networking systems which should commence later in the year. 
  
The DLCP is being implemented by the Rural Development Volunteers Association (RDVA)'s People First Network. 

 


