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Meeting notes:  DLCP and SoE concerning integrating use of DLCs into SoE 
 
Venue:  School of Education 
Date:    22nd May 2007 
 
Attended:   
 
§ David Leeming, Manager, DLCP, leeming@pipolfastaem.gov.sb     
§ Peter Pitia, Project Officer, DLCP, peter@pipolfastaem.gov.sb 
§ James Poraki, Chairman ICT Committee, SoE, porakari@yahoo.com 
§ Solomon Pita, Coordinator of Short Courses and Lecturer in Technology 

Education, Member of ICT Committee, SoE, vajisolo@yahoo.com 
§ Andrew Misitomi, Lecturer, Member of ICT Committee, SoE, a_misitom@yahoo.com 
§ Susan Maezama, Head of School, SoE, soe@siche.edu.sb (beginning meeting only)

   
 

 
 
The Meeting was held as a follow up of the May 9th Heads of Department meeting, to 
explore ways in which SoE can utilise the DLCs and what assistance DLCP can provide 
to SoE in their use of ICT for teacher training. 
 
The SoE have an ICT Committee, which indicates that they have already identified the 
need for ICT integration. The HOD has correctly nominated the team to assess the 
recommendations of DLCP and report to her. All the committee were present. 
 

1. David showed the committee the PowerPoint used at the 9th May meeting to 
bring them up to date.  
 

2. The ICT Committee explained SoE’s priority programme to train 1800 under 
trained teachers within a fixed period. This will be done in blocks as follows: 
 

a. Initial block of 250 teachers (probably 300 next, then varying) 
 

b. 6 weeks training with work experience in Honiara 
 

c. Trainees return to the field and study 3 of SoE’s own short courses 
 

d. Each August, teams will visit each province and provide mentoring. The 
previous province-based mentors have not been effective
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3. Main recommendations of DLCP were as follows (and the relevant slides are 
attached): 
 

a. Consider developing a capacity for online support for teacher trainees,  
especially in rural areas, with DLCP providing assistance and advice 
 

b. Consider ways to use the DLC to raise teacher qualifications. USP are 
already enrolling distance students, UPNG (Open College) will be soon. At 
the moment this is driven and funded by teachers themselves. Therefore: 
 

c. Consider matching teachers’ needs with approved courses and seeking 
sources of scholarships. Note that a degree course studied at a DLC over 
3 years can cost as little as SBD 16,000 (ref. Dr Mannan, UPNG) 
 

Online Support 
 
The DLCs allow basic communications with teachers and teacher trainees, who are 
able to access them.  The DLC Supervisors are highly trained and qualified to provide 
them with initial computer training, advice on USP and other courses, and then 
assistance in communicating with SoE/MEHRD, and a finding out about, enrolling and 
studying distance courses.  
 
In order to have an online support capacity, the following is needed: 
 
(a) Trainee teachers given computer training at the DLCs 
 
(b) The SoE computer lab needs to have an ADSL connection  
 
(c) SoE need to understand the range of Internet-based tools that are available, 
including asynchronous (such as email and static web sites) and synchronous (chat, 
voice (VOIP), interactive whiteboards and conferencing systems)  
 
(d) SoE need to review their programs and identify where support can be provided 
using those tools, to complement what they are already doing using non-ICT methods 
 
(e) Aside from supporting teachers through various forms of communication (including 
real-time tutorials), the opportunity arises to add additional forms of support to 
course delivery. It is recommended that SoE consult with USP Centre on methods 
used by USP, because those methods are proven to work and DLCs are already 
facilitating them in collaboration with USP. Mark Dennis is the ICT Officer who should 
be consulted. DLCP can help SoE to interpret their advice. 
 
(f) Integrating some computer training experience (including Internet and email) into 
the teacher training courses is also recommended.   
 
DLCP can help SoE assess their computer lab and give training in the use of the 
Internet communication and tuition tools that can be used with the  DLCs. It is 
recommended that a simple step-by-step approach is followed, starting with well-
understood types of ICT usage such as email. 
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Improving teacher qualifications 
 
The DLCs are already proving themselves for teachers improving their qualifications. 
The two institutions that are immediately able to offer courses are USP and UPNG 
Open College. 
 
Mark Dennis of USP Centre is running short workshops at each of the DLCs to (a) train 
the supervisors how to advise potential students on USP course availability and 
enrolment, and to facilitate technical tasks such as transfer of audio files (one of the 
main forms of digital content used by USP for DFL is audio recordings of lectures), and 
(b) to advise any teachers and the public in the catchment area about the USP course 
availability.  As an example of uptake and demand, over 23 persons, most of them 
teachers, are now enrolled at USP on continuing education and DFL-mode courses 
(see attached slides and accompanying document “DLCP eLearning Strategy” for more 
details). 
 
Dr Abdul Mannan, Director of UPNG Open College visited Honiara in March following 
moves to establish a campus/office for UPNG at SICHE, under bilateral cooperation 
between the governments of PNG and S.I.  
A range of vocational, academic and mixed continuing education, and degree-level 
study are available (see attached slides). Of interest is the BA Professional Studies in 
Education and the Foundation Year for science degree study – after which students 
can proceed to relevant university campuses where medical, agriculture or other 
science study is based. The Open College is awaiting confirmation from SICHE on the 
establishment of an initial office in Honiara. 
 
Dr Mannan has given examples of degree studies via this mode that can be completed 
for only SBD $16,000 over three years. 
 
The demand is extremely high, witness the self funded upgrading that is already 
happening spontaneously at the centres. A point might be made that the outcome 
might be more in line with MEHRD needs, if this process was guided by SoE. 
 
It is therefore recommended that SoE: 
 
(a)  Identify all teachers within reach of each DLC. The term “in reach” might be 
interpreted that they can reach a DLC within an hour or two (once or twice a month at 
least) without incurring high transport expenses. 
 
(b) Review DFL courses available by USP and UPNG Open College and identify those 
that are appropriate, and match them to the teachers in line with the MEHRD’s 
development strategy. 
 
(c) Consult with AusAid, NZAid, R.O.C. regarding sponsorship programs with a view to 
DFL studies through the DLCs. 
 
(d) UPNG Open College have pointed out that a local face to face tutor/mentor is often 
helpful. Their model relies on the selection of a teacher at the host school (of the DLC) 
who is willing to provide mentoring (following some training, presumably). The mentor 
would be paid on a per hour basis to provide incentive. The selection of the mentor 
would be made by UPNG through the DLCP.  
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ACTIONS 
 

1. SoE to invite DLCP to the next meeting of (?????) to present this report with the 
ICT Committee. David Leeming is not available until the week 11th – 15th June 
owing to deployments of DLCs at Rennell and Arnon Atomea, and official 
opening of Vuranimala. 
 

2. SoE to inform Waikato team about this activity and share the DLCP PowerPoint 
and this report with them, and invite them to meet with DLCP if they wish 
further information / consultation 
 

3. SoE to acquire some desk mics and headsets for their computer lab.  
 

4. It is understood that the ICT Committee do not have sufficient control of the 
server, that is maintained by a private company. DLCP to offer assistance and 
intermediate if necessary. 
 

5. DLCP to arrange with SoE to visit their computer lab, assess it, give advise on 
improvements and to demonstrate some of the Internet-based tools that can be 
used. Also to provide basic training. This can be done in one day. 
 

6. DLCP to confirm the initial intention, agreed with the advisor, PIU, that a VSAT 
should be provided at SoE (to be shared with CDC) to secure improved quality 
of Internet services. Cost / benefit exercise to be conducted regarding 
alternatives (i.e. paying a higher monthly fee to Telekom for a better service). 
 

7. SoE to prepare lists of teachers included in the upgrading programme, who are 
within reach of each DLC. DLCP then to arrange training and creation of email 
accounts, community forum registration (using DLCP’s Moodle LMS and 
UNESCO-TOFI website) etc. 
 

8. Following training by DLCP, SoE to review the teacher upgrading courses and 
identify where the ICT / DLCs can be used, and the specific type of interaction 
that is involved. 
 

9. SoE to consider at least basic ICT training and Internet experience for trainees 
during the 6 weeks in Honiara 
 

10.It is understood that Dr Mannan of UPNG Open College is awaiting 
actions/communications from SICHE regarding the establishment of an office 
there. Please can SoE follow this up with MEHRD or whomever is concerned. I 
suggest they contact the Coordination Team. 
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