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Executive Summary 
This document outlines a proposal to hold OLPC Trials in the Western province of the Solomon 
Islands in the Marovo Lagoon and more specifically in the Village of Batuna. 

These trials will be conducted under the OLPC Oceania initiative to deploy OLPC Laptops 
throughout the region and is part of that group’s Pilot strategy.  

The Solomon Islands was chosen for the first OPLC trials in the Oceania region due to its 
experience in successfully deploying ICT projects in rural and remote areas, notable PF Net 
and the Distance Learning Centre Project. Batuna was chosen as the pilot village as it is part 
of the larger Marovo Lagoon Learning Net project. 

The trials are to be recognised by the global OLPC organisation as an official trial site. 

The trials will use 25 OLPC laptops and associated equipment provided by the global OLPC 
organisation and will be conducted under the 5 OLPC Principles of 

• Child ownership 

• Low ages 

• Saturation 

• Connection 

• Free and open source 

The document covers the background, strategies, plans and budget for the pilot project.  

It is proposed to commence the trials in October 2007 and complete the Pilot phase with 
evaluation reports in June 2008 

The specific objectives of the pilot are to: 

1. Design an OLPC implementation plan using participatory development methods, 
involving a wide range of stakeholders from the grassroot communities through to 
service providers, the Solomon Islands government and their development partners, 
and then to: 

2. Distribute the OLPC laptops already obtained by the MEHRD (DLCP) to target school-
age individuals in a selected community at Batuna and build capacity of children, 
school teachers and other resource persons in their use; 

3. Provide Internet access and a sustainable resource centre at Batuna to which the 
OLPC network will connect, and which will provide ongoing support and access to 
server-based resources; 
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4. Demonstrate how educational programmes can leverage the OLPC laptops to deliver 
educational content. The collaboration suggested in this document is ideal for a pilot, 
because the driving force for the trial already is in place. It is envisaged that MEHRD 
and other providers will eventually develop content for this mode, but this takes time. 
Therefore, the strategy will be to: 

a. Partner with two or more existing projects in Marovo with strong educational 
components and existing content and interactivity that could be delivered 
through the eLearning mode; namely (i) the UQ Conserving Marine Biodiveristy 
in Marovo Lagoon project and (ii) Conservation International and the American 
Museum of Natural History’s Marovo programmes; 

b. Create an eLearning presence in the Curriculum Development Centre and use 
the above-mentioned programs as a case study to develop capacity that can 
then be applied to meet the curriculum development needs of the Ministry;   

c. Develop a curriculum implementation plan based on the above; 

5. Build partnerships to ensure the ICT networks are sustainable, and that address 
community ownership and buy-in, financial sustainability, growth, and capacity; 

6. Monitor and evaluate the impacts of the OLPC pilot, disseminate results and make 
recommendations to the Solomon Islands Government and stakeholders, OLCP 
Oceania Organisation and regional stakeholders for follow -on large scale roll-out. 

Key to the trials are the partnership model and grass roots approach. Partnerships with ensure 
maximum use of the ICT infrastructure and hence the sustainability of the Learning Net Project 
and the grass roots approach will ensure the community needs are addressed and that the 
community supports the initiative. 
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Situation Analysis 

Background to OLPC 
One Laptop Per Child (OLPC)1 is a world-wide education project that aims to improve the 
access to basic education for millions of school-age children especially in the developing 
world. The non-profit OLPC Corporation was started in 2005 following research and 
development at Massachusetts Institute of Technology (MIT) Media Lab, and is supported by 
many corporations (i.e. Intel) and aid agencies such as UNDP, which endorsed the OLPC at 
the World Economic Forum in 2006. 

OLPC has created an innovative laptop computer that is specially designed for issue to 
children to own and use in remote rural places  with harsh climates and where there are few 
power sources. The innovation permeates both the hardware and software design, such that 
the laptop connects to other laptops in a mesh network, and promotes collaborative 
activities through applications that can be “shared”.  

The OLPC Project’s characteristics are such that the laptops can be expected to raise levels 
of basic literacy, numeracy, technical skills and collaborative learning skills. The “XO” laptop is 
presented by OLPC as a tool for “learning about learning” and “learning by doing”. 

An OLPC ad-hoc working group has been established in the region represented by the 
Secretariat of the Pacific Community (SPC), Solomon Islands Ministry of Education through 
their EU-funded Distance Learning Centres Project (DLCP), United Nations Association of 
Australia NSW Branch (UNAA NSW) , Pacific Islands Forum Secretariat (PIFS) and the New 
Zealand-based NGO 2020 Communications Trust (2020). This group has been developing a 
regional plan linked to the Pacific Islands Forum's Digital and Youth Strategies, with SPC taking 
a lead role.  Other groups working on OLPC in the region are also being invited to participate. 

Regional organisation: OLPC Oceania 
To date, the OLPC global project has focused its efforts on country specific roll-outs of at least 
250,000 units (previously one million units). This focus has allowed the OLPC initiative to meet 
strict performance, financial and time targets that make the laptops cost effective and 
robust enough to meet the unique needs of target communities (i.e. remoteness, limited 
infrastructure, cost and other inhibitors that prevent current technologies from being 
implemented).  

This emphasis on countries with orders in excess of 250,000 units has placed constraints on 
individual governments within the Oceania region running successful local roll-outs, as there is 

                                                   

 

1 http://Laptop.org 
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an expectation that no single government will be able to meet both the financial and 
organisational challenges required for placing an order of at least 250,000 units.  

An OLPC Oceania organisation has therefore been proposed. This will serve to liaise with key 
stakeholders within the region to ensure that the financial and organisational challenges that 
at present limit individual governments from committing to a deployment of the laptops are 
overcome. The legal and institutional issues of setting up such an organisation are to be 
assessed via a short consultancy currently being tendered by SPC at the date of writing.  Key 
stakeholders identified are  The One Laptop per Child initiative, Boston MA, Deployment 
Communities, Regional Governments and Government departments, Regional organising 
bodies whose mandate the OLPC coincides with (Secretariat of the Pacific Community, 
Pacific Islands Forum Secretariat), Regional deployment support organisations (Oxfam, Local 
Universities and Educational institutions),  Financing bodies (AusAid, NZaid, ADB, governments 
that have an interest in a particular deployment location, Business).  

A regional organising body will reduce the burden the OLPC would face should it liaise with 
each individual country in Oceania and seek to ensure that region-wide interests are fulfilled, 
but also ensure that the unique challenges of each deployment location are addressed. It 
would also ensure that best practice is shared across the region by facilitating knowledge 
transfer on localisation and deployment strategies between countries. This would provide 
guidance on minimum support infrastructure, local content requirements and the 
government involvement. 

The OLPC Oceania organisation will also provide a ‘go-to-point’ for countries and 
organisations that have an interest in the success of the initiative. The composition of OLPC 
Oceania (as proposed) is shown below. 

 
A Feasibility Study has also been conducted for OLPC Oceania. Copies can be obtained from any of 
the authors listed on the contents page of this document. 
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OLPC Pilot Projects 
A series of trials have been proposed by the OLPC Oceania add-Hoc working group in order 
to test models and assumptions prior to a full-scale roll-out.  

The first of these trials will be run in The Solomon Islands, selected because of their experience 
in PF Net and the Distance Learning Project. Both of these initiatives are internationally 
recognised as best practice at ICT deployment in remote areas and the trials will link in with 
these initiatives  

21 Beta-test 2 (B2) laptops have been donated by OLPC for this pilot, and are currently held 
by the DLCP in Solomon Islands, which has the opportunity to implement trials in collaboration 
with partners, as proposed in this document. In order to allow the full functionality of the 
laptops to be tested, 4 additional Beta-test 4 (B4) laptops have also been donated by OLPC, 
with an active antenna. 

Such trials will allow an implementation model to be designed that will work and be scalable, 
and provide lessons for the region in developing their own country plans. 

It is widely recognised2 that the sustainability of rural community ICT initiatives largely hinges 
on making the ICT as useful as possible, cutting across all sectors. The trials have therefore to 
obtain the buy in of a wide range of service and information providers and development 
programmes as well as the communities where it will be based.  

Seen from the regional perspective, to justify and obtain appropriate funding that will allow 
the region access to the OLPC programme and a full scale roll out, the concept has to be 
proven and demonstrated to work. 

Country contexts 
Despite the favourable developments in recent years, the position of many Pacific Islands 
countries (PICs) in terms of educational performance remains among the poorest in 
developing countries. For example, according to recent population statistics, the Pacific 
population in the age group 6-17 years is estimated to be over 2 million. Of this, over half is 
not at school. Over 90% of those not at school are located in rural areas and outer islands3. 

If we look at the latest census data for PNG, Samoa, Solomon Islands, Kiribati, FSM and Tuvalu, 
there are more than 1.77 million 6-17 year olds. In the Solomons we can see that of a 

                                                   

 

2 Examples of ICT4D best practice / lessons learned: Yacine Khelladi, 
http://yacine.net/pub/10Lessons.html and “making the Connection: Scaling Telecenters for 
Development”, AED/Microsoft, 2007 http://connection.aed.org/  

3 SPC statistics, 2007 
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population of about 410,000 there are 124,000 (30%) in the 6-17 year age group, of whom 
40% are not at school. In rural areas, the non-attendance rate is much higher. In other PICs, 
the percentage of young people is even higher – 58% of the population of Kiribati are 25 
years or younger.   

The challenges facing the PICs to support and improve the livelihoods and services of these 
majority populations in rural areas are immense. Many national reports point to the lack of 
infrastructure, essential services, basic hygiene,  primary education, high costs and poor 
quality of services as major hurdles.  The challenges to reach out to remote and rural 
communities are substantial but the advent of new technologies that are robust, low cost to 
deploy and operate, portable and that integrate with Internet connectivity provide 
opportunities that were not previously available. 

In this task, the high proportion of young people will work favourably. It has been shown that 
young people are by far the group most likely to take up new technologies and become 
active in the global flows of information4. Young people are therefore an ideal group to 
focus on, in leveraging ICT for development.  

PFnet and DLCP 
In the Solomons People First Network5 (PFnet) was started in 2001 through a UNDP programme 
as a community networking service to reach (some of) the 85% of people living in rural areas. 
After set-up, PFnet is an ultra low cost model – using HF radio email and solar power. All the 
"email stations" are community-managed and the network grows as new groups mobilize and 
come forward to request stations. PFnet follows a bottom-up approach where everything 
depends on a strong pillar of community support and their active participation. 

In 2002, PFnet was involved in distance learning trials with the University of the South Pacific 
(USP)’s Honiara Centre. This led to the Distance Learning Centres Project (DLCP) being 
included in the EU and NZAid-funded Education Sector Investment and Reform Programme 
(ESIRP).  

The Distance Learning Centres Project6 (DLCP)1 is establishing rural learning centres equipped 
with VSAT broadband access, building on the well-tested PFnet model to ensure community 
partnership/ownership and sustainable multi-use operation. In this context, the Ministry of 
Education sees the OLPC initiative as having potential for further expanding the DLCP model 
to reach out further into the communities and remote areas, with linkages to a full spectrum 

                                                   

 

4 Youth, ICTs and Development, David J. McKenzie, Development Research Group, World Bank, 2007 

5 www.peoplefirst.net.sb 

6 www.schoolnet.net.sb 
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of educational services - literacy, livelihoods, academic, technical, teacher professional 
development. 

The Ministry of Education priorities under their National Education Action Plan (NEAP) are to 
strengthen basic education for all, including continuing education and technical and 
vocational education and training (TVET).  

The need is greatest in rural areas and the DLCP is one component that addresses this by 
creating new learning opportunities through the distance mode.  

The Ministry wants to expand the DLC network to other schools and education institutions 
such as Rural Training Centres. In this respect, DLCP is collaborating with the S.I. Association of 
RTCs (SIARTC) to develop an ICT strategy for TVET.  

A workshop was held in October 2006 to draft an eLearning plan for TVET and an online tutor 
was identified and trained – Mr Jerry Kenny, Deputy Head, Vanga Rural Teacher Training 
College and previously Principal of Batuna RTC (which features in the pilot). 

Furthermore, the Curriculum Development Centre (CDC) of the Ministry is currently 
undergoing reform, in which the potentials of ICT – including that existing, such as the DLC 
network, etc - are to be assessed for integration into the national curriculum.      

 

 
The DLCP VSAT network (www.schoolnet.net.sb) 

In line with the above, the DLCP is establishing an 802.11 wireless link between the VSAT 
(broadband) access at Bekabeka DLC on Gatokae, Western Province, to Batuna RTC in 
Marovo Lagoon, a location that is very suitable for wireless networking due to it’s topology 
with villages scattered around the lagoon-side and small islands, with good lines of sight.  
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Batuna is central in Marovo Lagoon and is a social and economic hub. Besides the large RTC, 
there is a secondary school and the main clinic for the Lagoon. Connecting Batuna RTC and 
then linking to the clinic, providing public access and so on, would be expected to create 
many positive development outcomes.  

Marovo Lagoon is a globally unique environment with diverse natural and cultural assets that 
make it the premier tourist destination regionally and recognised as a potential World 
Heritage site globally.  Unfortunately the abundant natural resources of Marovo has attracted 
commercial exploitation by logging and fishing companies and led to significant 
environmental and social impacts. 

Pacific RICS – Pacific Rural Internet Connectivity System 
The availability of Internet access is critical to programs that wish to interact and exchange 
information with remote communities, and the satellite broadband VSAT technology is very 
appropriate for the purpose. Furthermore, it can be extended to surrounding areas through 
terrestrial wireless “Wi-Fi / Wi-Max” coverage. 

In this context, SPC has recently announced that funding has been obtained for a Pacific 
Rural Internet Connectivity System (Pacific RICS) that will utilise a new VSAT hub and 
improved regional satellite coverage as a result of the AMC23 satellite, to provide access for 
remote communities in the PICs. 16 pilot sites will be installed across the region, with the 
cooperation of national telecommunication companies and authorities. 

OLPC Oceania will work closely with the RICS initiative to ensure each project will have 
Internet access. 

Other background concerning the proposed pilot project 
There are also pressures on biodiversity. Marovo Lagoon marine biodiversity has suffered 
environmental damage as a result of poor resource management decisions, locally, 
regionally and nationally. Despite Marovo’s international profile, these resource management 
issues have not been addressed and their impact is becoming more severe. External 
pressures on the lagoon make local action difficult without balancing external support. Every 
year that these issues are not addressed increases pressure on the lagoon’s biodiversity and 
on the people who depend upon it now and in the future. 
 
The way in which Marovo society is structured, and is manifested through traditional tenure 
systems for the use of land and sea resources, means that the biodiversity encompassed by 
these systems is fundamental to food security, social stability and prospects for social and 
economic progress.  

Marovo biodiversity has been adversely impacted by unregulated large-scale timber and 
fisheries extraction that impacts both land and lagoon. The proposed project aims for better 
understanding of Marovo biodiversity and of the ecological and social processes that affect 
its condition, as a basis for supporting actions to guide and assist the communities of Marovo 
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to manage their lagoon ecosystems in a manner that protects their communities’ biodiversity 
base. Since Marovo Lagoon is within the global biodiversity hot spot known as ‘the coral 
triangle’, a biodiversity conservation achievement for Marovo communities will also be a gain 
for the Solomon Islands and for the world as a whole. 
 
Pressures of unsustainable logging persist in Marovo. Due to civil conflict in recent years the 
economy of the Solomon Islands is in a precarious state. One of the main sources of export 
earnings and government revenue today is timber. Although much of the country’s formal 
sector economic activity has only slowly begun to revive, logging proceeds at a rapid pace. 
The AusAID-funded Forest Management Project estimates that, at current rates of 
exploitation, all commercial timber resources will be exhausted by 2011, with attendant 
habitat destruction and loss of biodiversity. 

At present, less than 1% of the land area of the archipelago of the Solomon Islands is formally 
protected.  Indeed, Solomon Islands legislation lacks provisions for even creating protected 
areas, as the National Parks Act is now defunct. The creation of protected areas is also 
complicated by the country’s customary land tenure system. This system limits national as well 
as provincial government ability to regulate land use.  Instead, land use is determined by 
holders of customary land rights, namely local communities.  If timber companies persuade 
local communities to allow logging, the government can neither stop them nor provide 
effective oversight of operations.  

Timber companies have ruthlessly exploited this situation.  Rural communities have cash 
needs and, at present, deals with loggers appear to be the only way to meet these needs.  
The promise of ready cash and other benefits has accordingly fuelled a wave of community 
agreements with loggers.  However, in practice, the actual benefits to communities from 
entering into such agreements have been small.  Indeed, timber companies have routinely 
failed to deliver on their stated commitments to build schools and to provide other benefits in 
exchange for the timber resources.  The result has been social and environmental disruption 
and growing resentment of the timber industry.  Though unfortunate, this situation provides a 
ready context in which to offer credible alternatives for generating community benefits.  

Community Conservation Agreements may be one solution to this issue, providing a vehicle 
for conservation and development.  Paradoxically, the same traditional land system that has 
fostered the current rapid liquidation of the country’s forest resources also provides a ready 
opportunity for combining conservation and economic development.  Communities have 
rights over their land and given the proper incentives they’d be more than happy to consider 
options that satisfy their basic economic needs and conserve customary forest and marine 
resources.   

One alternative to destructive logging that is more conducive to lasting development is a 
Community Conservation Agreement (CCA).  Under this approach, resource owners enter 
into negotiated long-term agreements with parties seeking to “invest” in conservation.  These 
agreements specify a package of benefits to be supplied to the resource owners, in return for 
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concrete commitments to conservation.  The key to the approach lies in this explicit quid-pro-
quo, the terms of which are set down in a written contract.  

Benefits are provided on a periodic basis, upon completion of regular audits of conservation 
performance.  The long-term nature of the agreements serves to ensure a lasting outcome 
with respect to conservation, while assuring the resource owners that they can depend on a 
lasting relationship with an investor who will provide ongoing support for economic 
development.  Thus, the CCA approach provides an ideal vehicle for collaboration between 
conservation and development interests in the Solomon Islands. 

Batuna is the ideal location for the first OLPC Pilot 
Considering the above points, the village of Batuna, in the  centre of the Marovo Lagoon, is 
an ideal location for the first OLPC Pilot 

The following key points summarise the reason for selecting Batuna 

• The possibility for a multi stakeholder approach 

• Closeness to the Bekabeka DLC for Internet access and the technical support there 

• Strong community support from the Church, School and Rural Training Centre 

Characteristics of the XO laptop 
The features of the XO are outlined below: 

o The laptop is not an office computer. It is specifically designed for younger children to 
promote  learning skills 

o It is low cost – target price USD 100 or lower, allowing mass distribution where children 
own them, encouraging creative use and cascading benefits to the family and 
community  

o The laptop (production version) is extremely low power, allowing a wide range of 
small, distributed power sources for re-charging including wind-up devices. This 
dramatically reduces the overhead for a school hosting the use of the technology 

o The innovative dual -mode screen is sunlight readable, a feature that further extends 
battery life when used in “ebook” mode 

o Low maintenance requirements. The overhead for technical support is very much 
reduced, firstly by the nature of the device which has no hard drive, fans or moving 
parts and can be re-flashed (operating system) in minutes simply by rebooting with a 
flash drive plugged in, containing the software. The designers even intended the 
mother board to be replaceable by the children themselves if need be. Technical 
support/training would come naturally from village champions and teachers whom 
could also own a laptop.  
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o The device has been demonstrated for one hour in the pouring rain (Brazil, BBC) and is 
designed to withstand a 1.7m drop onto concrete, and very hot humid conditions.  

o The most innovative feature – sharing - is enabled by the 802.11s mesh networking 
capability. The laptops automatically connect with each other, and any one that has 
an Internet connection shares that with the whole group. Thus the connectivity 
spreads over a wide area where the laptops are distributed, without the need for 
each one to have it’s own access point.  

 

The OLPC “XO” laptop (B2 prototype) with the Ministry’s 21 units on display at the PacINET 
2007 conference in Honiara, August 2007. 

o All the applications – “activities” – are enabled for sharing. This means that users can 
engage in collaborative creative activity, be it in writing and editing a document, 
browsing a website, communicating via chat or voice (VOIP), creating music or 
electronic art, using the built-in digital camera (stills and video) or playing a game. 
Thus, even without any specific educational content, the devices encourage 
collaboration, which will engender learning skills, literacy, numeracy and IT literacy. 
With an Internet connection, information literacy will follow. In tests carried out through 
the DLCP, observations were made of children naturally beginning to help each other.  

o Content can also be supplied via a central server, located at the school, as well as via 
the Internet  

o The laptop is intended to be owned by children and taken home with them. However, 
the potential is also for them to be used in the classroom, following a well designed 
plan for curriculum integration, and with appropriate training for teachers.  

The Feasibility Study conducted by the authors adds further detail and puts the above into 
the Oceania context (refer to the authors for a copy). 
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Learning Net Project Objectives 
The trials are a part of a larger project to establish an integrated ICT community in the 
Marovo lagoon area.  

Marovo Lagoon Learning Network 
This larger project has 4 key elements 

1. Establish a Community Telecentre in association with the Rural Training Centre at 
Batuna 

2. Connect the Telecentre to the VSAT Distance Learning Centre in Bekabeka with a 
broadband wireless link (22 Kms) 

3. Provide WiFi Hot Spot coverage for Batuna and nearby villages 
4. Distribute  OLPC Laptops to children to be used for education and in association with 

bio diversity conservation research projects 

The project has the following aims 

• Improve lifetime learning, Technical and Vocational Education and Training TVET) and 
formal Education for youth by linking to the DLC program  

• Assist local villagers manage the natural resources in traditional ways using ICTs  
• Test models and assumptions for replication of OLPC distribution to young people in 

rural communities throughout the region 

The project will be run on partnership model with the following organizations 

§ Ministry of Education and Human Resource Development (MEHRD), and the Ministry’s 
Distance Learning Centre Project (DLCP) 

§ Solomon Islands Association of Regional Training Centres (SIARTC)   

§ Rural Development Volunteer Association (RDVA) 

§ University of Queensland - Conserving Marine Biodiversity in Marovo Lagoon project (UQ) 

§ Conservation International (CI) 

§ American Museum of Natural History (AMNH) 

§ 2020 Communication Trust New Zealand (2020) 

§ Secretariat of the Pacific Community (SPC) 

Components 1 and 2 of the larger Marovo project have already been funded and are 
underway with DLCP implementing and technical assistance from 2020. A detailed 
description of outputs so far carried out is included in the annex.  
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The OLPC Trials 
Prior to any more wide-scale rollout out of OLPC Laptops in the Solomons and region, trials 
project will be run to ensure success of the larger project. 

Strategy for the Trials 

Stakeholders group  
A national stakeholder / steering committee is required, with strong community 
representation, for at least three reasons: 

1. To ensure the distribution of the laptops is agreed between all parties so that it best 
meets their needs, priorities and strategies; 

2. To ensure that there is adequate coordination, partnership, and buy-in of all the 
participating organisations and communities; 

3. To raise awareness of the potential of OLPC in the Ministry of Education and a wider 
group of development partners of SIG, as below.  

The permanent/sitting members of the group may include the following: 

1. Government: Ministry of Education (MEHRD), ICT Support Unit (Ministry of Finance), 
Departments with the Youth, Women and Communications portfolios.  

2. Education providers: SIARTC, SICHE, USP Centre  

3. Donor aid partners of SIG such as Oxfam, Community Sector Programme, EU Micro-
projects Programme; 

4. Implementing partners: DLCP, PFnet, Batuna RTC, UQ local project staff, community 
(especially those already involved in the UQ project), RVDA   

The difficult issue of distribution will be easier to define as it would be agreed between the 
main stakeholders. The committee would ensure agreement between the community and 
education providers to create the best impacts. This process would also generate approval 
between the implementing partners  

Distribution of laptops 
How to distribute the laptops is an interesting problem in itself. It is important to avoid creating 
disputes and a free hand out mentality that does not value their new asset. This can only be  
a success through a participatory development approach where the communities design 
the process themselves, and through involvement of as many potential service providers as 
possible (information, education, aid programmes, government, media, etc). Their usage will 
then be driven by real development -oriented demand, with the demand coming from both 
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the users and service providers responding to needs, in line with official policies, development 
programmes, etc.. 

Linkage to existing education pilots 
A key tactic in the trials is to link the distribution of the laptops to existing educational 
programmes in Marovo Lagoon. These programmes can be delivered, monitored and 
managed through the laptops and supporting infrastructure.  

In order to establish the wireless link, collaboration has been formed between DLCP and 2020 
Communication Trust.  

Support has been pledged for the support of the operating costs of the Batuna facility for the 
first 3 years, through the University of Queensland (UQ) Conserving Marine Biodiversity in 
Marovo Lagoon project, which is attempting to addresses the unsustainable extraction of 
natural resources and subsequent environmental impacts.    

  

Map of M arovo Lagoon with location of the link 

Marovo communities have expressed a desire for stronger local capacity to manage the 
environment and biodiversity of Marovo Lagoon through appropriate application of cultural 
knowledge and systems. The UQ project aims to achieve this through the establishment and 
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implementation of locally-based resource management strategies, facilitated and supported 
through the provision of expert scientific, anthropological and legal advice.  

One of the key components in building a local environmental governance capacity is 
education.  The OLPC platform will provide a means to distribute locally appropriate 
environmental education materials across a broad spectrum of the community. Educational 
materials available electronically would complement UQ’s existing hard copy materials and 
open up possibilities for wider distribution across the DLC and OLPC networks, focusing on 
young people and working with schools in the communities.  

The UQ team have expressed an interest to assist in the development and use of the 
proposed DLC link to the Batuna RTC. UQ are already working both with Marovo communities 
directly, and with the Ministry of Education to ensure complementarity with the national 
curriculum.   

Furthermore, Conservation International (CI) and the American Museum of Natural History 
(AMNH), who also have conservation programmes in Marovo Lagoon, have also expressed 
an interest in collaborating in order to leverage the new networks created by DLC and OLPC. 

Over the past five years, CI has pioneered in the implementation of such agreements in a 
wide variety of contexts around the world, most recently in collaboration with the AMNH in 
the Morovo Lagoon of the Solomon Islands.  AMNH has been active in conservation and 
basic scientific research projects the Solomon Islands for the past ten years. Funding is 
available through the MacArthur Foundation. 

Collaboration for communication, social development and natural resource management in 
the Morovo Lagoon is therefore proposed. 

 CI and AMNH propose to utilize the networks created by DLC and OLPC to support the 
development of a network of community conservation agreements on Gatokae Island and 
the neighbouring Morovo Lagoon.  Broadband access would facilitate more effective 
management and protection of the area’s extraordinary biological diversity via direct 
communication among community conservation staff as well as between local conservation 
managers and regional support staff in Honiara.  

 The network would also provide invaluable communication between conservation 
managers in Morovo and other community conservation projects in the Solomon Islands and 
around the world via a community conservation “learning network” that Conservation 
International is currently developing.   

A technical working group on OLPC has been created at the University of the South Pacific 
and they will be consulted in the project design and implementation.  
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Financial sustainability 
The strategy hinges on making the ICT as useful as possible, cutting across all sectors. So the 
pilot has also to obtain the buy in of all these providers. Service providers will be invited to 
contribute to on going costs, and sign service agreements with the MEHRD. The Batuna 
computer facility will operate as a public access centre at scheduled times, following the 
model developed for the DLCP.  

The operator at Batuna will have an allowance paid by UQ for the first three years. The 
revenues from the public access facility will be saved in a deposit account to be used in 
subsequent years.  

Internet bandwidth costs will initially be provided via the DLCP during the duration of the 
DLCP project.  

Following the completion of the specific activities above, the project will be handed over to 
the Ministry of Education and the Internet access provision to the OLPC owners will continue 
under the DLCP. The Ministry is developing an exit strategy for the DLCP, and this will provide 
arrangements for sustainable continuation.    

Education use of the OLPC laptops 
The OLPC laptops are presented as having tremendous potential.  

o The “learning by doing” nature of the laptops means that they can help teachers 
manage their time in the classroom, allowing students to work together on their own 
whilst the teacher concentrates on individuals. This is what is known as student-centred 
teaching.  

o Laptops as self learning tools means the education can continue longer after the class 
ends. The laptops hold the promise of self-learning, with children helping each other 
and teachers able to spend time with individuals more. Then, outside the classroom, 
the laptops can help students to continue to learn. Therefore it extends the time the 
students spend on their learning and also the depth.  

o The laptops come with built in activities – which the students can collaborate in. The 
laptop is a tool for learning. 

In the trials, the project will treat all of the above as assumptions to be tested and evaluated. 

A key partner in the Ministry of Education is the Curriculum Development Centre. They need 
to learn about e-books, elearning resources and how to start using computers in the 
classroom. Training and TA (via AMNH) will be provided. The strategy employed in the pilot for 
content development will be to help them learn from the UQ and CI educational 
programmes, and take some simple first steps in testing curriculum-related content via the 
OLPC laptops. 
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Technical Support  
Because they don’t need maintenance, support needs are reduced. Teachers or others can 
also own them, and will become village technical resource people. The students themselves 
are likely to become tutors for their own friends and peers. This has already been observed to 
happen spontaneously during earlier tests with one laptop at Henua and Vuranimala DLCs. 

However, there will also be technical support available locally, with the Batuna operator, and 
Bekabeka DLC Supervisor, who is highly trained. 

Linkage to MDGs 
In terms of the MDGs, through linkage to educational information and outreach programmes 
of service providers and development programmes, the OLPC project can 

o Help towards providing every child with some educational opportunity 

o Help empower women through improving basic literacy 

o Help combat HIV/Aids and generally support health through improved literacy and 
access to health information 

o When connected, the laptops will be a gateway to the outside world and that can 
only help economic growth in the rural areas  

o Improved education, literacy and more participation through improved access to 
information and communications can have a marked effect on governance – 
building bridges between the people and their elected representatives 

o Improved communications generally – creating many synergies  

Batuna OLPC Trials 
OLPC trials will be conducted in association with Batuna community, the RTC and the School. 
The pilot will use the 25 units donated by the OLPC global organisation. 

The specific objectives of the trials are to: 

1. Design an OLPC implementation plan using participatory development methods, 
involving a wide range of stakeholders from the grassroot communities through to 
service providers, the Solomon Islands government and their development partners, 
and then to: 

2. Distribute the OLPC laptops already obtained by the MEHRD (DLCP) to target school-
age individuals in a selected community at Batuna and build capacity of children, 
school teachers and other resource persons in their use; 
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3. Provide Internet access and a sustainable resource centre at Batuna to which the 
OLPC network will connect, and which will provide ongoing support and access to 
server-based resources; 

4. Demonstrate how educational programmes can leverage the OLPC laptops to deliver 
educational content. The collaboration suggested in this document is ideal for a pilot, 
because the driving force for the trial already is in place. It is envisaged that MEHRD 
and other providers will eventually develop content for this mode, but this takes time. 
Therefore, the strategy will be to: 

a. Partner with two or more existing projects in Marovo with strong educational 
components and existing content and interactivity that could be delivered 
through the eLearning mode; namely (i) the UQ Conserving Marine Biodiveristy 
in Marovo Lagoon project and (ii) Conservation International and the American 
Museum of Natural History’s Marovo programmes; 

b. Create an eLearning presence in the Curriculum Development Centre and use 
the above-mentioned programs as a case study to develop capacity that can 
then be applied to meet the curriculum development needs of the Ministry;   

c. Develop a curriculum implementation plan based on the above; 

5. Build partnerships to ensure the ICT networks are sustainable, and that address 
community ownership and buy-in, financial sustainability, growth, and capacity; 

6. Monitor and evaluate the impacts of the OLPC trials, disseminate results and make 
recommendations to the Solomon Islands Government and stakeholders, OLCP 
Oceania Organisation and regional stakeholders for follow -on large scale roll-out.  

Objective measurements and research questions 
The measurements to be made, and questions to be raised by the pilot, will concern the 
following (note that most of the test laptops are B2 prototypes, which are not as fully 
functional as the final production versions, and this will be taken into account in the 
evaluation):  

o Implementation: what is the best way to distribute the laptops to children? 

o What usage patterns develop in the user group? 

o Do the laptops impact on literacy, numeracy, and information literacy in the students 
and their families, and communities, and if so, how? 

o What are the most effective ways of delivering educational content using the XOs, 
and how effective are they for this purpose? 

o How can the educational usage be directed towards meaningful ends, such as 
livelihoods, employment and further education?  
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o How can the laptops best be made to assist teachers in the classroom in the delivery 
of the curriculum?  

o How can teaching practices be adapted to make best use of the laptops in the 
classroom?  

o What are the most practicable method that PICs can adopt for creating local content 
linked to the needs of their educational systems? 

o What recommendations can be made in terms of national collaboration to achieve 
optimum impacts from the distribution of the laptops, including towards the MDGs? 

o What national policy recommendations can be made to create an enabling 
environment for this purpose? 

o At the end of the pilot period, are there any measurable differences in attitudes to 
learning in the laptop owners group as opposed to a control non-owners group?  

o Are there any changes in the attendance rate of school students participating in the 
pilot? 

o What impacts/changes are observed within the village society as a result of the 
distribution of laptops,? 

o What risks can be avoided and advantages encouraged?  

o How well do the laptops perform in technical terms: networking, accessing content, 
power requirements, response to harsh environment?  

o What are the main technical challenges and risks for a larger regional roll out and 
what strategies can recommended to meet them? 

The pilot will also measure the actual total costs in terms of finance and of time of 
participants, and identify key indicators for future rollouts.  

A fuller, detailed set of measurements and research questions will be agreed in consultation 
with the stakeholder groups. Questions will then be grouped into sections on 
planning/analysis, project design, implementation, and evaluation. The research methods, 
which may include focus groups, data collection, interviews, survey, observation and other 
methods will also be clarified at that time. 
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Trials Log Frame 
Outcomes Objectives Activities (see below for detail) 

A successful demonstration of how 
educational programmes can leverage 
the OLPC laptops to deliver educational 
content. 

Partnerships built to ensure the ICT 
networks are sustainable, and that 
address community ownership and buy-
in, the needs of the Ministry, financial 
sustainability, growth, and capacity. 

The impacts of the OLPC pilot monitored 
and recommendations made to the 
Solomon Islands Government and 
stakeholders, OLCP Oceania 
Organisation and regional stakeholders 
for follow-on large scale roll-out.   

 

§ Establish a participatory process for the 
selection of sites and recipients (of the 
laptops), and to create a partnership to 
manage the project drawing on existing 
linkages with the community established by 
UQ and in consultation with representatives 
from the community, RTC, Ministry of 
Education and a wider stakeholder group  

§ Create a fixed-term post for a “content 
development and e-learning officer” at the 
Curriculum Development Centre of the 
Ministry of Education. This post will have a TOR 
to build capacity for the Ministry to create 
eLearning content for the OLPC laptops and 
more widely through the DLC network and 
other ICT modes.  

§ Monitor and evaluate the impacts, referring to 
an agreed set of indicators and research 
questions   

§ Identify and appoint a suitable Project Manager 
(International TA) 
 

§ Invite national stakeholders to public meeting and create a 
steering board. Get feedback on project design. 
 

§ Hold a community consultation workshop in Batuna to get 
feedback on project design 
 

§ Consult CDC and refer to USP and education providers and 
define elearning objectives 
 

§ Establish eLearning focal point at CDC 
 

§ In consultation, finalise the detailed set of objective 
measurements and research questions. 
 

§ Write inception report with detailed implementation plan.  
 

§ Conduct a baseline research survey. 
 

§ Mid-project tour for the steering board, media, etc  
 

§ Conduct Research activities as required to measurements of 
indicators 
 

§ Hold evaluation workshop in Honiara with steering board 
 

§ Write reports and disseminate results to the region, via OLPC 
Oceania and SPC 

 

Distribute approximately OLPC laptops to 
target school-age individuals in a 
selected group in the Batuna community, 
focusing on the school and build 
capacity of individuals, schools and other 
resource persons in their use; 

 

§ Distribute the test batch of 20 laptops per 
village to school-age children in Batuna 
according to a plan agreed with the 
community and stakeholders  

§ In addition, the project partners will build 
capacity for the delivery of UQ educational 
content to the communities via the OLPC 
laptops; including training for children, 
schools, village champions and resource 

§ Implementation workshop for Batuna community, RTC and 
school. Identify key resource people. 

§ Training for Batuna operator, teachers and champions 
identified, including content authoring/publishing. 

§ Content authoring training for CDC  

§ Provide technical (not IT) and ecological training to Batuna 
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persons and RTC staff, and facilitate the 
educational activities enhanced by the 
improved networking and communications.  

§ Provide technical (not IT) and ecological 
training to the staff in charge of the computer 
facility at Batuna RTC, and develop a 
community marine monitoring program in 
Marovo, where schools/individuals collect 
basic scientific data on reefs, water quality, 
fish catch etc. and enter it into a database. 
The RTC/DLC could become a hub for this 
data, allowing it to be sent to UQ for further 
analysis and creation of "reef report cards". 

§ Provide technical (IT) support for the link and 
Batuna facility. 

staff 

§ Provide technical (IT) support for the link and Batuna facility. 

§ Hold a content security and child-safety workshop for the 
Batuna community.  

§ Distribute laptops to children at a workshop in Batuna, with 
associated training 

§ Monitoring visits and ad hoc technical support 

Educational programmes designed, 
delivered and monitored through Batuna 
RTC and the OLPC laptops. 

§ Define all the learning activities to take place 
including those of MEHRD/CDC  

§ Develop environmental education materials in 
electronic formats for Marovo and Solomon 
audiences in conjunction with RTC staff and 
local Marovo people.  These materials would 
be suitable for delivery via OLPC laptops and 
would also be freely available for the wider 
PFNet and DLC network.  

§ Develop selected electronic content from the 
national curriculum (such as scanned topic 
books) and run trials using this content in 
selected schools via the laptops. 

§ Develop a proposal with USP, DLCP, SICHE, 
MERHD and UNESCO to expand the informal 
environmental education materials from the 
UQ current project into a more 
comprehensive environmental curriculum. 

§ Consult UQ, CI, AMNH and design activities for the delivery 
of their programmes  

§ Deploy web systems for sharing and publishing content. 

§ Develop environmental education materials in electronic 
formats. 

§ Develop selected electronic content from the national 
curriculum. 

§ Develop proposal to expand environmental education 
materials into a more comprehensive environmental 
curriculum. 

§ Deliver and monitor educational content developed by the 
partners and participating service providers  

Internet access and a sustainable 
resource centre provided at Batuna to 
which the OLPC network connects, and 
which provides ongoing support and 

§ Establish the wireless bridge between 
Bekabeka DLC and Batuna RTC, computer 
facility based at the RTC, and suitable wireless 
coverage for the school and communities 

§ Establish wireless bridge between Bekabeka DLC and 
Batuna RTC and computer facility at RTC 

§ Recruit and train a manager for Batuna RTC computer 
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access to server-based resources; 

 

included in the pilot.  

§ Recruit and train a manager and other 
identified resource persons for the facility and 
develop technical and operational 
procedures and business plan with reference 
to the existing DLC arrangement. The DLCP will 
then incorporate Batuna into it’s eLearning 
strategy and will develop the sustainable 
usage of the centre in line with RTC and 
MEHRD needs;  

§ Establish a server at Batuna RTC for mass 
storage of educational content, and provide 
training and support to develop this as a 
central archive serving the information needs 
of the RTC, communities and all parties 
involved. The Batuna centre would be 
available for adult project participants 
(project technical staff, for instance) who 
need to do more "office" oriented computing.  

 

centre 

§ Establish a server at Batuna RTC 

§ Install wireless and charging infrastructure to support the 
OLPC laptops 

§ Establish separate Internet service account for the Batuna 
link. 

§ Route all traffic through the DLCP Content Keeper filter at 
the hub. 
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Detailed Activities for the OLPC Trials 
1. Identify and appoint a suitable Project Manager (International TA) 

2. Establish the wireless bridge between Bekabeka DLC and Batuna RTC, 
a computer facility based at the RTC and wireless hot spot coverage 
for Batuna, in collaboration with the RTC, SIARTC and Ministry of 
Education. Recruit and train a manager and other identified resource 
persons for the facility and develop technical and operational 
procedures and business plan with reference to the existing DLC 
arrangement. The DLCP will then incorporate Batuna into it’s eLearning 
strategy and will develop the sustainable usage of the centre in line 
with RTC and MEHRD needs; (This is already funded and underway.) 

3. Establish a server at Batuna RTC and load it with appropriate 
educational content, and provide training and support to develop this 
as a central archive serving the information needs of the RTC, 
communities and all parties involved. The Batuna centre would be 
available for adult project participants (project technical staff, for 
instance) who need to do more "office" oriented computing.  

4. Invite national stakeholders to a public meeting to launch the project 
and create a steering board.  This national steering board will have 
many potential interests represented.  Hold an initial planning meeting 
to discuss the project document and  agree periodic meetings (DLCP, 
RDVA, Project Manager) 

5. Hold a community consultation workshop in Batuna, with wide 
representation from Marovo, to canvas and discuss initial ideas on the 
implementation plan including the distribution plan (DLCP, RDVA, 
Project Manager) . 

6. Consult education providers - especially Curriculum Development 
Division - and define some practicable objectives in testing the delivery 
of educational materials and supporting specific curriculum objectives. 
This should include testing new pedagogical methods as well as just 
enhancing existing classroom work. Refer to, and consult with the OLPC 
working group at USP, Suva. 

7. Assist CDC in the establishment of an eLearning role / focal point. 
AM NH to provide technical assistance in capacity building. Also make 
use of any capacity building services available in USP, CoL, etc. 

8. Consult UQ and CI and AMNH and design specific activities for the 
delivery of their programmes through the OLPC laptops.  

 

DLCP/RDVA 
2020 
 
 
 
 
 
 
 

DLCP/RDVA 
 
 
 
 
 

DLCP 
Stakeholders 
 
 
 

DLCP/RDVA/ 
Batuna RTC 
Community 
 

DLCP 
CDC 
USP 
 
 
 

DLCP 
CDC 
AMNH 
 
DLCP 
UQ, CI, 
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9. In consultation with steering board, participating organisations, 
especially MEHRD, finalise the detailed set of objective measurements 
and research questions on the performance / impacts of the OLPC 
laptops that will be posed by the trials. 

10. Write inception report adding detail to the project activities without 
changing the objectives. This will define the implementation plan. 

11. Implementation workshop for Batuna community, including the RTC 
and school. Identify key resource people. 

12. Deploy CMS websites, blogs and other systems for sharing and 
publishing content produced by UQ, CI, AMNH, CDC and the 
communities / OLPC owners.   

13. Training for the operator and school teachers and other champions 
identified, involving the Bekabeka DLC Supervisor, who will provide 
technical support. Training will include  content creation methods using 
the systems established (as above) and specific training for OLPC use 
and support.  

14. Content creation training for CDC as above but in Honiara  

15. Develop environmental education materials in electronic formats for 
Marovo and Solomon audiences in conjunction with RTC staff and local 
Marovo people.  These materials would be suitable for delivery via 
OLPC laptops and would also be freely available for the wider PFNet 
and DLC network.  

16. Develop selected electronic content from the national curriculum (such 
as scanned topic books) and run trials using this content in selected 
schools via the laptops. 

17. Provide technical (not IT) and ecological training to the staff in charge 
of the computer facility at Batuna RTC, and develop a community 
marine monitoring program in Marovo, where schools/individuals 
collect basic scientific data on reefs, water quality, fish catch etc. and 
enter it into a database. The RTC/DLC could become a hub for this 
data, allowing it to be sent to UQ for further analysis and creation of 
"reef report cards". 

18. Provide technical (IT) support for the link and Batuna facility. 
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19. Develop a proposal with USP, DLCP, SICHE, MERHD and UNESCO to 
expand the informal environmental education materials from the UQ 
current project into a more comprehensive environmental curriculum. 

20. Conduct a baseline research survey of the community involved in the 
project. The key people such as the laptop owners, teachers will keep 
diaries (and blogs). 

21. Install wireless and charging infrastructure to support the OLPC laptops 
 

22. Establish separate Internet service account via Our Telekom and Pacific 
Teleports and virtual private networks as required to separate the 
bandwidth used by the Batuna link from the Bekabeka DLC. 

23. Hold a content security and child-safety workshop for the Batuna 
community to educate families, teachers and students on Internet 
security, risks and methods to control misuse, backed up by routing all 
traffic through the DLCP Content Keeper filter at the hub that blocks 
inappropriate content and protects children. 

24. Distribution of laptops workshop in Batuna to issue the laptops with 
associated training 

25. Monitoring visits and ad hoc technical support on a frequent basis, 
including periodic workshops to get feedback  

26. Organise a mid-project tour for the steering board, media, etc  

27. Conduct Research activities as required final measurement of 
indicators (questionnaires, qualitative and quantitative data), and hold 
evaluation workshops in Batuna 

28. Evaluation workshop in Honiara with steering board 

29. Write reports and disseminate results to the region, via OLPC Oceania 
and SPC 
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Activity timeline for OLPC Trials (Gantt Chart) 
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Funding Partners 
More than 50% of the funding required for the trials is expected through the following: 

§ EU / Ministry of Education via the DLCP 

§ Global Knowledge Partnership via 2020 Trust and DRVA 

§ American Museum of Natural History and Conservation International via MacArthur 
Foundation and other sources 

§ University of Queensland 

 

Trails Project Management Arrangements 
An expert Project Manager is required to is required to supervise and provide many of the 
substantive inputs, and coordinate inputs and activities of the partnering organisations (CDC, 
UQ, CI, AMNH, 2020, SPC). 

4 months of inputs are required by the Project Manager, who should be an ICT exert with 
considerable relevant experience in the region, extensive knowledge of participatory 
development, regional organisations, ICT in education3 and the OLPC.  

The project will be implemented by the Project Manager with RDVA providing logistics and 
PFnet staff time and office facilities under the “educational pilots” component of DLCP.  

The Project Manager will report to the Steering Board. 

A Management Arrangements diagram is shown below. 
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Detailed Budget 

 GKP (2020) 
MEHRD/EU 

(DLCP) UQ AMNH OLPC No allocation 
Wireless link Bekabeka-
Batuna       
Equipment - IT USD 10,000      
Equipment - solar power  USD 1,000     
Materials  USD 1,500     
Logistics  USD 1,500     
Workshops/training  USD 1,500     
       
Establish Batuna computer centre      
Equipment - IT USD 5,000      
Equipment - solar power  USD 5,000     
Materials  USD 1,500     
Logistics  USD 1,500     
Workshops/training  USD 1,500  USD 10,000   

Operator salary   
USD 

3,500    
       
OLPC component       
20 Beta-test 2 XO laptops     Donated  
Materials  USD 5,000     
Logistics  USD 5,000     
Workshops/training  USD 5,000     
International travel      USD 5,000 
       
Project Management       
4 months international TA       USD 40,000 
       

TOTAL USD 15,000 USD 30,000 
USD 

3,500 USD 10,000 USD 5,000 USD 45,000 

     
(approx 
value)  

OVERALL PROJECT USD 108,500      



 

  

 

Annex 1: Progress as of Sept 2007 
The following outputs have been completed. 

1. Community consultations with Batuna RTC and community and community 
agreement signed (see annex 2).  

2. Collaboration with Rural Training Centres initiated. Jerry Kenny, Deputy Head of Vanga 
Rural Teacher Training College and ex-Principal of Batuna RTC participated and is very 
active in the consultations and will be the chief mentor (online) for the Batuna RTC 
teachers and students 

3. Consultations held and support obtained from Bekebeka Community High School 

4. Agreement made with UQ on salary support for Batuna RTC operator, for 3 years.  

5. Batuna operator selected in consultations with the community. She is a young woman 
with computing experience at one of the Solomons main accounting firms. She even 
has knowledge of creating web sites with Front Page and is very happy with the 
arrangements and allowance, which gives her income whilst remaining with her young 
family in Batuna.  

6. 2020 Communications Trust successful in obtaining USD 15,000 from Global Knowledge 
Partnership (GKP) for the purpose of establishing the wireless learning network in 
Marovo Lagoon, including wireless equipment and computing equipment for Batuna 
RTC 

7. Solomon Islands Ministry of Education briefed by DLCP and approval given to proceed 
with the collaboration on the Marovo Learning Network 

8. Curriculum Development Centre briefed and indicating interest in the collaboration. A 
focal point suggested – Phillip Samani – to be their Curriculum Development Office 
with eLearning responsibility 

9. Wireless antennas installed at each end of the Bekabeka-Batuna link. Survey 
established need for a repeater up on a ridge above Bekabeka. Site surveyed and 
agreed, with much assistance from a Marovo tourism operator, Corey Howell, who is 
also working closely with UQ, CI and AMNH on their programmes on Gatokae island. 

10. Remaining wireless, solar and computing equipment procurement underway 

11. Batuna RTC computer centre operator Elnah started two weeks training at Bekabeka 
DLC 
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12. 21 Beta-test 2 XO laptops received from OLPC and DLCP staff familiarised with, and 
proficient in upgrading software. Presentation made at PacINET 2007 conference in 
Honiara, August 2007.  Single units also taken to Henua and Vuranimala DLC sites and 
given to children to try out, photographs published on website (see cover) 

13. Article published on OLPC News to correct media mis-reporting 
http://www.olpcnews.com/implementation/plan/olpc_participatory_development.html 

14. OLPC to donate 4 beta-test 4 laptops, one solar panel for the XO and an active 
antenna for the trials 

15. Presentation on OLPC and the trials to me made at the Forum Leader’s meeting in 
Tonga, October 2007 

16. Presentation on DLCP and the OLPC trials scheduled at the Pacific Forum Education 
Minister’s Meeting, Auckland, NZ, Nov 28th 2007 

17. MOU prepared for all parties to sign, based on this project proposal  
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Annex 2: Draft MOU with Community Agreement  

Memorandum of Understanding 

between 

The 2020 Communications Trust (hereafter 2020) 

and 

Rural Development Volunteers Association (RDVA), 
Ministry of Education and Human Resources Development (MEHRD), Solomon Is. 

Secretariat of the Pacific Community (SPC) 

University of Queensland Marine Science Department  (UQ) 
Conservation International (CI) 

American Museum of Natural History (AMNH) 

 
concerning 

Marovo Learning, Environment and Conservation Network (MLECN) 

The purpose of this MOU is to identify and bring together under a common set of objectives, 
a number of parties that are working to improve conditions in the Marovo Lagoon area of the 
Solomon Islands. 

1. The following list of organizations and their goals in the Marovo lagoon will form the parties 
in this MOU 
 

a. 2020 was established in New Zealand in 1996 to fulfill a variety of objectives toward 
facilitating the use of ICT to achieving a more inclusive and empowered society. 
 

b. RDVA’s People First Network is a rural networking project that promotes rural 
development and peace building by enabling affordable and sustainable rural 
connectivity and facilitating information exchange between stakeholders and 
communities across the Solomon Islands. It is implementing the European Union-
funded Distance Learning Centres Project for the Ministry of Education. 
 

c. MEHRD is implementing it’s National Education Action Plan focusing on improving 
access to basic education. Included in the Ministry’s programmes is the use of ICT 
to improve access to both formal and vocational education, learning and training, 
especially in the remote and rural areas. The MEHRD also wishes to develop a local 
content capacity and build capacity to utilise ICT in the delivery of it’s 
programmes. 
 



 

35 

d. SPC is implementing components of the Digital  Strategy that was approved by 
Pacific Island Forum Leaders in October 2005 with a clear focus on ‘bridging the 
communication divide with rural and remote communities” in the region. SPC is 
committed to establishing one fully functioning satellite-based VSAT terminal in 
Marovo lagoon under the pilot phase of a newly approved region-wide project it is 
managing later this year. 
 

e. UQ’s Conservation of Marine Bio-diversity in Marovo Lagoon project is addressing 
the unsustainable extraction of natural resources and subsequent environmental 
impacts through the establishment and implementation of locally-based resource 
management strategies. One of the key components in building a local 
environmental governance capacity is education, and the UQ project aims to 
distribute locally appropriate environmental education materials across a broad 
spectrum of the community. 
 

f. CI and AMNH are collaborating to support the development of a network of 
community conservation agreements on Gatokae Island and the neighbouring 
Morovo Lagoon. This task requires effective management and protection of the 
area’s extraordinary biological diversity via direct communication among 
community conservation staff as well as between local conservation managers 
and regional support staff in Honiara. Collaboration for communication, social 
development and natural resource management in the Morovo Lagoon is 
therefore proposed.  
 

g. The Batuna RTC and surrounding communities have agreed to participate in the 
project and their commitment is recorded in a separate community agreement 
(attached).   

2. The objectives of the collaboration are to: 

a. Distribute OLPC laptops to target school -age individuals in a selected group of 
villages in Marovo Lagoon and build capacity of individuals, schools and other 
resource persons in their use; 

b. Provide Internet access and a sustainable resource centre at Batuna RTC to which 
the OLPC network will connect, and which will provide ongoing support and 
access to server-based resources; 

c. Demonstrate how educational programmes can leverage the OLPC laptops to 
deliver educational content. Until MEHRD and other providers develop content for 
this mode, the strategy will be to: 

i. Facilitate the educational components of UQ, CI and AMNH’s existing 
projects in Marovo with their existing content and interactivity that could be 
delivered through the eLearning mode; 

ii. Create an eLearning presence in the Curriculum Development Centre and 
use the above-mentioned programs as a case study to develop capacity 
that can then be applied to meet the curriculum development needs of the 
Ministry;   
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d. Build partnerships to ensure the ICT networks are sustainable, and that address 
community ownership and buy-in, financial sustainability, growth, and capacity; 

e. Monitor and evaluate the impacts of the OLPC pilot and make recommendations 
to the Solomon Islands Government and stakeholders, OLCP Oceania Organisation 
and regional stakeholders for follow-on large scale roll-out. 

3. The parties agree to participate in the collaboration in the following ways: 

a. 2020 agrees to: 
 
(i) Provide expert supervision of the installation of a wireless link between Bekabeka 
Distance Learning Centre (DLC) and Batuna Rural Training Centre (RTC), and a 
wireless hotspot at Batuna RTC. 
(ii) Provide funds through GKP and other assistance for the procurement of 
equipment for the wireless link, a wireless hotspot and tele-centre facility at Batuna 
RTC, and supporting infrastructure for the OLPC mesh network.  
(iii) Manage the project design and budget. 

b. RDVA agrees to: 
 
(i) Provide logistical support and manpower for the project, including but not 
limited to the installation of equipment, the evaluation programme, the design and 
conduct of community consultations, stakeholder forums, awareness programs, 
workshops and training, based on the models of the PFnet and DLCP and linked to 
their activities, as required by the overall project design. 

c. The MEHRD agrees to: 
 
(i) Provide funds through the Distance Learning Centres Project (DLCP) for the 
procurement of OLPC laptop computers and some local materials to be distributed 
in 3 communities in Marovo Lagoon in the vicinity of Batuna RTC 
(ii) Create an eLearning focal point within the Curriculum Development Division 
(CDC) and pilot the delivery of selected electronic curriculum content through the 
ICT network created in Marovo Lagoon;  
(iii) collaboration with UQ, CI and AMNH in the development of local elearning 
content and skills (CDC, Batuna RTC, DLCP) and the participation of selected 
schools in activities related to UQ and CI/AMNH’s education programmes; 

d. SPC agrees to: 
 
(i) The design and implementation of an initial  baseline study and post 
implementation impact assessment programme twelve months later for Batuna, to 
be conducted at the same time as the SPC conducts these assessments for the 
VSAT terminal it is financing under the region-wide pilot project it is coordinating; 

e. UQ and CI agree to: 
 
(i) Provide funds for the support of the Batuna RTC Operator position for three years; 
(ii) To collaborate with the other signatories to deliver and evaluate educational 
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components of their programme through the new ICT networks and to develop 
local content capacity; 

f. AMNH agrees to: 
 
(i) as e(ii) above; 
(ii) to provide financial support for the development of local elearning content 
capacity within the Curriculum Development Division of the MEHRD. 
 

4. This Memorandum of Understanding represents the shared desire of 2020 and the listed 
parties to work collaboratively to achieve shared objectives in the Marovo Lagoon. The 
broad objective is the building of a learning and empowered community in the Marovo 
Lagoon area.  

5. The relationship between the parties is one of equals working cooperatively toward 
shared objectives. 

6. The parties will actively communicate and collaborate as appropriate to achieve their 
shared objectives. 

7. Each party will nominate an individual to act as a liaison among the parties.  The 
individuals will communicate on relevant activities in the organizations at least once each 
quarter. 

8. This Memorandum acknowledges that it may be appropriate to have sub-agreements 
from time to time. 

9. This Memorandum may be terminated by either party with not less than 90 days notice, in 
writing, to the other party. 

10. This Memorandum will be reviewed and ratified at least once every year. 

11. MOUs  
 

Policy on Memorandums of Understanding (MoUs) 

 

• The Trust sees MoU’s as documentary evidence of a high-level relationship 
between the Trust and another organizations. 

 

• The other organizations will operate, at least some of the time, in a similar 
environment as the Trust. 

 

• MoUs are agreements to communicate on a regular basis. 
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• MoUs are not to replace a contractual commitment. 
 

• MoUs will have a sunset clause. 
 

• The Secretary of the Trust will maintain a Register of MoUs. 
 

Consent to use Names and Logos 

 

Each Party gives the listed Parties permission to incorporate the names and logos in any 
publications relating to Marovo Lagoon activities provided the following conditions are 
adhered to (the "Conditions"): 

 

• The proposed name and logo of the other parties  are agreed. 
 

• The actions of the other parties shall be broadly in line with the objects of this MOU in 
the Marovo Lagoon area.  

 

• Each party shall not represent itself as speaking for or controlling any assets of the 
other parties. 

 

• The other parties may not act in a manner that jeopardises the charitable status of any 
other Party, or 2020. 

 

• No party shall act in any way that brings the names of the listed parties or their brands 
into disrepute. 

 

• All parties shall supply all copies of Marovo Lagoon reports to each other. These reports 
shall contain information sufficient for all parties to ascertain the following:  

o How funds of the party have been used to further the objects and purpose of 
the MOU. 

o Any liabilities including contingent liabilities.  
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Dated this xx Day of  

 

Signed by: 

 

Chair of 2020 Communications Trust  Name ___________________ Sign 
_______________ 

 

 

Representative of Other Parties 

 

RDVA  Name ________________ Title ___________________ Sign _______________ 

 

MEHRD Name ________________ Title ___________________ Sign _______________ 

 

SPC  Name ________________ Title ___________________ Sign _______________ 

 

UQ  Name ________________ Title ___________________ Sign _______________ 

 

CI   Name ________________ Title ___________________ Sign _______________ 

 

AM NH Name ________________ Title ___________________ Sign _______________ 
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