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REPORT 
 

VURANIMALA COMMUNITY HIGH SCHOOL DLCP SITE SURVEY 
 
(also see video of site on DLCP server) 
 
Introduction 
 
From Monday 25th to Friday 29th July 2005, a DLCP site survey of the proposed 
DLCP site at Vuranimala Community High School was visited.  The TOR of this 
site survey is as follows; 
 
TOR 
 
1. To hold meetings to prepare the school management and verify the 

readiness of the school; 
2. Explain to the school and partners the management arrangements 

during and after the project; 
3. Identify the champion teacher 
4. Hold a school meeting to explain to students; 
5. Verify the initial condition of the site, taking photographs; 
6. Decide on the building/construction requirements; 
7. Agree a practical schedule for shipping materials and construction, and 

sign an agreement with the school; 
8. Hold a public meeting to raise awareness; 
9. Identify any other possible linkages and hold orientation meetings with 

any such groups; 
 
Bellow are detail activities done during site surveys and feedback during 
consultations; 
 
Monday 25th July 2005  
 
Courtesy call to Deputy Premier (Hon. Patrick Vasuni) 
 
Upon arrival at Tulagi, the team made a courtesy call to the Deputy Premier 
Hon. Patrick Vasuni.  In the brief courtesy call, he was informed of the DLC 
project and that the community high school selected to host the project was 
Vuranimala Community High School. 
 
In his response, he was apologetic that the Premier of the province was not 
available but assures the team that the province is very pleased to have been 
included in the project to host such a very latest communication technology. 
 
He emphasize that the selection of Vuranimala will provide education 
opportunity to staff and student in the region.  The fact that the set up will also 
allow village people to have direct access is a bonus because village people will 
not only learn to utilize the new facility but access relevant information to 
promote rural economic development in the region. 
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Discussion with Chief Education Officer (Mr. Charles Pegoa) 
 
Brief explanation was done about DLCP to the CEO of the central province Mr. 
Charles Pegoa. 
 
He informed the team that he is fully aware of the DLCP and the selection of 
the site to host the pilot project.  He said the education division of the province 
is in full support of the project and asked if the team needs help in any way, 
he will be most willing to assist. 
 
On the partnership arrangement, he said the province is a willing partner in 
this project, his division would really want to see this project to be come a 
successful project and the sustainability of the project will depend on the 
strength of the partnership approach recommended. 
 
Vuranima Village Community awareness meeting 
 
Late in the evening a community meeting was conducted in Vuranimala village.  
In the meeting, the community was informed of the Distance Learning Centre 
Project that will be set up in Vuranimala Community High School.  The 
community was informed that Vuranimala village community will be a partner 
in the project including other villages surrounding the school or within the 
school’s catchment area.  This means, the general public will have direct 
access to utilize the facility. 
 
It was also explained that since the community will be a partner, they were 
informed of the responsibility expected of them.   
 
About 20 people attended the meeting as most members of the village was out 
to another village attending burial of dead relative. 
 
In response, the community thank the team for the explanation and assures 
the team of their assistance to carry out the responsibilities explained.  They 
look forward to the setting up of the centre and for the first time in their life 
will see what a computer will look like. 
  
Tuesday 26th July 2005 
 
Longapolo Village Community awareness meeting 
 
Longapolo village is about 1 hour 30 minutes walk from Vuranimala school 
along the coast.  At about 11.00am the team convenes a community 
awareness meeting in Longapolo village, 31 people attended the meeting. 
 
Similar awareness presentation was given in the village to which they were 
very happy about. A few questions were raised; 
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Question 1:  Who initiated the project, was it our member of parliament? 
 
Answer 1:  No. 
 
Question 2: The trees should be paid by the project so that money can be 

shared by tree owners to avoid disagreement 
 
Answer 2: That is exactly why the project is not paying the trees, 

because it will cause argument amongst members of the 
family or tribe.  Secondly, the tree contribution is to show 
the community commitment in the project.  This contribution 
really is our contribution as partner in this DLCP 

 
Question 3: Why do we have to pay the timber cutters and building 

constructor, because other project from NZAID and AusAid 
do not pay 

 
Answer 3: We realize that village communities have many community 

family and individual commitments every day during the 
week.  The community is fully occupied. 

 
 Because of this and the time frame given to complete the 

project is very short, we feel we need to compensate some 
one who will have to live his/her community, family and 
individual obligations and work full time in the cutting of the 
timber and construction of the building.  The amount that we 
will pay is not big but enough to support the contractors 
during the time he/she will spend in the work. 

 
 Because the person will not fish, go to garden and so forth, 

he will need to feed himself so he will have to buy fish from 
you, or pay garden foods from you or rice from your stores.  
So the benefit spread to people in the villages. 

 
Vuranimala School (High & Primary Teachers) 
 
In the afternoon, a meeting was conducted with the teachers of Vuranimala 
CHS and Primary. 
 
Ø Champion Teachers 

 
After the awareness meeting, the school identified their two champion 
teachers.  They are Mr. Thomas Peo the Vuranimala Community High School 
Principal and Mr. Daniel a schoolteacher.  Both champion teachers were 
selected because of their computer skills background.                                                                                          
 
Ø DLCP Location 

 



 4 

The site selected to locate the centre is easily accessible by public and the 
school.  It is in front of the current school building of the high school side of 
the school compound. Refer sketch map and photo gallery.  The site is free 
from trees or buildings that may disturb the line of site for the satellite dish 
and provides maximum sun shine to solar panels during the day. 
 
General discussion includes the commitment by teachers to ensure the project 
is successful.  They are looking forward to have the DLC set up and computer 
training be given to them. 
 
Dende Village Community awareness meeting 
 
In Dende village, after the team has done the awareness presentation, 
Members of the community raise the following questions. 
 
Question 1: Ownership of the trees are individual or family but not 

community, and for that reason can you pay because the 
community cannot give the tree as it has no trees 

 
Answer 1: Community does not always refers to a village, it can refer to 

family members, tribe, village and so forth.  So community 
therefore is groups of individual, some may own trees, other 
may not own trees, but all of you are part of this community. 

 
You as a member of the community is what we are asking to 
provide the tree fee to the project as member of the 
community. 

   
On the other hand, if any member of the community has 
trees and at the same time you have a chain saw and can 
cut, you will be the most appropriate person to submit your 
expression of interest to cut timber. 

 
The project will only provide petrol and oil, ship them to the 
school and pay the timber cutter.  The tree will be the 
community contribution.  This is the partnership we are 
talking about.   
 
Therefore, individuals from communities are requested to 
provide trees, you might want to share it like one from this 
village and another tree from another village or one from one 
family and another from another family, then we will have 
enough for the project. 

 
 
Question 2:  Chain saw cutter can be more then one? 
 
Answer 2: Yes and we encourage that to speed up the work, but we 

sign only one agreement with one contract amount.  That 
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means chainsaw cutters can submit interest as a group and 
cut the required timbers and share the contract amount. 

 
Question 3: In this rural village the normal daily chainsaw hire is 

SBD300.00 per day.  Is the project going take this rate into 
consideration in the contract? 

 
Answer 3: When you submitted your letter to the school expressing 

your interest to do the cutting, you can include this as you 
quotation.  Specify how many days you will cut based on the 
timber requirement and you can work out the total contract 
amount. 

 
 While you do this, please remember that the project will 

supply the petrol and chain oil for the cutting of timbers. The 
school will look after petrol and oil and every time you need 
petrol and oil you will collect from the school. 

 
 The school will monitor the cutting; check the timbers before 

giving additional petrol and oil.  The payment for the 
contractor can only be released when all timber has been 
taken to project site at Vuranimala. 

 
Wednesday 27th July 2005 
 
Ghuba Village Community and Dota Primary School 
 
 
A brief awareness meeting was conducted with the community, school children 
and teachers of Dota primary school.  The meeting was informed that school 
children in Dota could visit the centre.  Teachers can make arrangement with 
DLCP champion teachers in Vuranimala to arrange time for the visit. 
 
Dota primary school has a total school enrollment of 172 primary students 
from pre-class to standard six with 5 primary teachers. 
 
The school was establish in 1984, first as an extension of Koilovala primary 
school but upgraded later as the village has more children and the school 
reaches standard six. 
 
Ghuba village is one of the biggest villages in Small Gela and it was noted that 
small pig farming in the village and marine coral harvesting that can make a 
good link in the DLC in Vuranimala. 
 
It was clearly explained to the community that village people could benefit 
from the centre through direct contact to buyers of local product 
 
Koilovala Community and Primary School 
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In Koilovala village, the team met with community elders and teachers and 
Koilovala clinic nursing officer.  Three main points were raised.  First, about the 
DLCP and its establishment in Vuranimala and the opportunities it will provide 
to school.  Secondly, about the partnership arrangement that the project is 
anticipating between the school, village communities, Central Provincial 
Government, Vuranimala Community High School, RDVA/PFnet and Ministry of 
Education in relation to the project sustainability, and thirdly, direct benefits 
the communities could have as a result of utilizing the facility in Vuranimala. 
 
Total people attended including 23 male, female and children of the community 
and 4 teachers. 
 
In the discussion, the community discussed of the delay in the supply of 
materials to schools.  An example given was the NZAID funded school building 
in Koilovala, they said the petrol and oil promised to be sent to them during 
the last three months has not been received because of shipping transport 
problem. 
 
On that problem, the community suggested to send petrol and oil on OBM 
rather then ship. 
 
Community also informed the team that an AUSAID funded school project in 
Koilovala is also not complete because of delay in sending materials to the 
school. 
 
Bungara Catechist training centre 
 
In the centre only one catholic father was on the island when the team arrive.  
All catechist students have been sent out to practical sites. 
 
Brief explanation on the project was given with the information paper given to 
him to study.  He was informed of the opportunity the training centre could 
provide to the trainees in the DLC site in Vuranimala. 
   
Siarana Village Community Meeting 
 
A total of 32 man and women attended the meeting in Siarana village.  Similar 
presentation about the project was done in Siarana. 
 
There was no question raised but confirmed the understanding of the 
presentation and they are looking forward to having the facility set up.  They 
said if they have the opportunity to go and learn, they would go and attend 
any Computer training. 
 
Thursday 28th July 2005 
 
Bokolonga Village Community 
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In Bokolonga village, the team held discussion with members of the 
community.  A total of 21 people attend the public awareness meeting. 
 
It was noted during the discussion that people in Bokolonga do not go to 
Vuranimala but obtain services in Taroniara and Tulaghi.  Very rarely they 
would travel to Vuranimala area, only when they have activities in the area. 
 
However, the community has seen the importance of the establishment in the 
Vuranimala School and would encourage their student to choose Vuranimala.  
When the children in the village attend Vuranimala School then it would 
become a normal place to travel to and at the same time utilize the 
communication facility in the school. 
 
Bokolonga has a primary school but during the visit, the teacher of the school 
has not arrived so the school has not opened. 
 
Chief of the village assured the team that they will inform the school especially 
the teacher to organize school trips to the school as part of their outdoor 
activities. 
 
Generally, the community has seen the importance of the DLCP and the setting 
up of the centre in Vuranimala will one way or the other help rural economic 
activities in the communities. 
 
Taroniara Primary School 
 
After Bokolonga, the team travel to Taroniara Primary School and met the 
school headmaster and his two assistant teachers. 
 
The meeting was very interesting in that they are keen to under taking 
computer training in the centre when it will be set up.  They see the 
importance of utilizing the centre to upgrade their teaching skills. 
 
Upon establishment, they have also assured the team to arrange 
withVuranimala for the school children in Taroniara to visit the centre. 
 
Siota Provincial High School 
 
In Siota, the team managed to meet with the school principal, the school 
Chaplin and eight other teachers out of the total of 17 teachers in the school. 
 
It was explained to the school, that Vuranimala will host the DLC in the central 
province and should Siota needs to access Internet, or communicate they can 
visit Vuranimala. 
 
Student in Siota can also explain to look for information to do their 
assignments.  Teachers can learn computing in the centre as well and many 
other opportunities the Siota School can benefit from the centre. 
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Although Siota is far from Vuranimala, the team was informed that the 
teachers in the school are interested and would want to make arrangement to 
attend computer trainings during holidays 
The team was also informed that the central location in Gela islands is Tulaghi 
and every people or schools from both ends of the islands come to Tulaghi, 
Vuranimala is not central. 
 
In this, the team do not make any comment to try and answer the comment 
but informed the school, that it is a national pilot and the selection of the 
schools that will host the centers are based on Education criteria’s and because 
they are community high school, but should the school wish to find out detail 
information regarding the site selections, they can contact the Ministry of 
Education. 
 
Final comment by the school is emphasizing the need for Siota school to also 
have similar set as in Vuranimala as the provincial school of Central Province. 
 
Summary 
 
Generally, the Vuranimala school management fully supports the hosting of the 
centre in the school.  The communities visited also voice similar support for 
Vuranimala to host the DLCP and assured the team they will assist. 
 
Following point needs close consideration; 
 
Ø Immediately send the timber requirement so that they can workout how 

many trees and the community and the school can identify trees 
immediately before timbers cutters can be selected. 

 
Ø Upon identification of the trees petrol and oil be sent to school via canoe 

to avoid shipping delays. 
 
Ø Establishment of a working committee to assist the school in the 

monitoring of project implementation is quite important.  
 
Ø Generally, I am confident the site will be good as there was high interest 

during the consultation meetings in the communities, especially the 
opportunity for computer training. 
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TOUR REPORT 
VURANIMALA DLC TOUR 4TH  –  5TH SEPTEMBER 2005 

 
Introduction 
A visit was made by the Project Officer to Vuranimala Community High School (Site 
for DLC in Central Province) on the 4th of September to deliver DLCP documents to the 
School. He returns to Honiara early on Monday morning 5th September 2005. The 
purpose of the visit is described below.  
 
TOR for the visit is as follows: 

a. To deliver DLCP contracting documents for timber cutting and construction to 
the host school and explain the processes face to face 

b. To deliver the timber cutting list and Bill of quantity 
c. To deliver the DLC Building Plan and explain the recommended changes 
d. To discuss with the school the selection process for a) timber contracting and b) 

construction 
e. To advice and assist the school in the selection and formation of a DLC 

Management Committee. 
 
 
Sunday 4th September 2005 
Prior to the proposed visit a letter was sent one week earlier to the Principal via 
someone from the same village that a visit to the school will be made on the 3rd and 
4th. On Sunday the Project Officer traveled to Vuranimala to deliver all the documents 
and explain the processes face to face with the school. Unfortunately, the letter did 
not get to the school and no one knew about the proposed visit. This is clearly one of 
the problems the project is trying to solve. To make matters worse there was a death 
at Vuranimala village and all the school teachers went to attend the funeral. Despite 
that a meeting was eventually held with the Principal. 
 
In the meeting the documents listed under the TOR were delivered and explained to 
the Principal. It is important that the process is understood to ensure proper 
implementation and management. 
 
The important points raised during the discussion are: 

1. The notices for expressions of interest must be posted in the surrounding 
communities to ensure that everyone who has an interest can apply. As such 
the Principal stressed that this will be done. The notices will be put up as soon 
as possible 

2. He agreed that the school Board and school staff will screen the submissions 
and make recommendations to the Project for final selection. In terms of timber 
cutting there are not many chainsaw operators in the area and this will make 
the process of selecting the timber contractor easier. It was also highlighted by 
the Principal that based on local knowledge they know the best chainsaw 
operators in the communities. They will recommend the best one to the project 
to get timber of high quality 

3. The Principal also highlighted that there are a good number of qualified and 
certified local builders in the surrounding communities who are bidding to 
construct the building 

4. However, he also acknowledges that recommending an inexperience chainsaw 
operator and builder with no motivation will greatly affect the timely 
implementation of the Project and will create problems. As such they have a 
huge task ahead of them 
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5. The Principal agreed that the school will look after fuel and oil supplied by the 
Project. The best way to transport fuel and oil to the site is via OBM as shipping 
is quite unreliable in that part of Gela. 

6. It was stressed that the school must recommend someone with building 
knowledge and experience to be the inspection Officer. This has to be done 
prior to signing of the Contracts as the person nominated need to be included in 
the contract document.  The school currently has no Industrial Arts teacher who 
can act as the Inspection Officer and therefore the Principal was given the task 
of recommending someone else. 

7. The importance of forming a management committee was discussed with the 
Principal with advice on its composition. It was stressed that a TOR for the 
Committee is still in draft stage but will be completed soon. This will clearly 
spell out its roles and responsibilities. He assured the Project that as soon as 
the Committee is formed they will inform the Project Management about the 
Committee for final approval. 

8. A short video clip on the school and site for the DLC was taken for Project 
purposes. 

 
Summary 
A meeting with all teachers was not possible due to the reasons stated above. As 
such only the School Principal was thoroughly briefed on what to do. 
 
From observation there is a sense of appreciation and great anticipation from the 
school on the progress made so far, particularly by the project. The principal 
stressed that it is important to keep the momentum going while the zeal to drive 
this project ahead is still there. He commended the Project Staff for the effort 
made so far. 
 
The school assured the Project Officer that notices for expressions of interest will 
be posted out into the communities immediately to allow more time for screening 
and recommendations. 

 
The Principal is now well aware of what to do with all the contracting arrangements 
and how to manage the work. The school is ready to play its part and will continue 
to work closely with the Project Staff on the Physical implementation of the 
Project. 
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