
REPORT 
Henua Christian Community High School DLCP Site Survey 

 
Introduction 
Site Survey and Awareness raising on the proposed Henua Distance Learning Centre, 
Renbel Province was conducted from the 15th – 22nd March 2005 by Mr. Peter Pitia 
(Project Officer).  

 
Joint Meeting with Henua CHS Teachers and Board Members  

• A consultation meeting with teachers and Board members of the school was 
conducted on Wednesday 16th March 2005, at Henua CHS. All teachers including 
Board Members attended the meeting 

• Handouts were given to the participants before the presentation. After the 
presentation the School Principal acknowledged the confidence and trust put on 
the school by the Project to host the Distance Learning Centre in Renbel Province. 
He emphasized on the merits of establishing a Centre in such a remote location 
where poor communication, transportation and information sharing deprive 
potential students and teachers the opportunity to do further studies 

• There was complete support by teachers and Board members for the project to go 
ahead. They were overwhelmed by the Centre having full email and internet 
connections with a library because all they expect were computers and printers.  

• As far as readiness is concerned, the school and its surrounding communities are 
ready and prepared to host the Distance Learning centre. A Board member Mr. 
Evan stressed that there is a lot of demand from teachers and students for ICT 
exposure and use. Coupled with this he stressed that the establishment of Hutuna 
PFnet email station enabled the school and the surrounding communities to have 
some awareness of ICT’s, its uses and application. This implies that readiness and 
preparedness by the school and the communities to host the DLCP is evident 

• Peter made it clear that the cost of running the centre for a month is 
approximately $3,000.00 which the project will cover until the duration of the 
project. After the project the centre has to sustain itself financially. A teacher (Mr. 
Philip) suggest that since it’s a Ministry of Education Project the Ministry should 
allocate some funds to support the centres and ensure its sustainability 

• On the technical aspect they were worried that if there is a technical problem who 
will be responsible for it. Peter stressed that Pfnet will provide the technical 
expertise 

• On the issue of Supervisor for the DLCP, Mr. Peseika stressed that the position 
should be filled by someone within the province. In the case of Renbel it is very 
difficult for someone outside to deal with the local people. He recommends that 
the position be made a teaching service post after the project. The school agreed 
that they will provide accommodation for the supervisor  

• Champion Teacher 
o At the meeting a Champion teacher was selected by the staff and Board 

members. Mr. Peseika Baiabe a Science Teacher at Henua CHS was given 
the responsibility as a champion teacher for the project. The Deputy 



Principal stressed that Mr. Baiabe is a very enthusiastic and capable 
teacher who has the zeal to drive the project forward 

o Question was raised on what role the Champion teacher would play in the 
project. They recommend that the roles and responsibilities of the 
champion teacher be defined 

o The Deputy Principal (Mr. Rex) emphasized that since he is a teacher who 
will be involved in the project, he will have to sacrifice school time to 
attend to project matters.  

o They assured the Project Officer of their commitment to work with the 
Champion teacher in ensuring that the project is implemente4d 
successfully  

• Site Selection 
o They have agreed to locate the DLC at the centre of the school compound 

so that it is secure but accessible 
o The Principal and his deputy suggested that since there is no existing 

building available to accommodate the DLCP a new building is 
appropriate  

• Land 
o On the issue of land  for the DLCP, the Principal stressed that though the 

land is customary owned it was given to the community by the landowners 
for the purpose of establishing a school therefore not a problem.  

o The rightful landowner (Chief Gordon Tahua) who was present at the 
meeting reiterated that the land was purposely handed over to the 
community for the establishment of a school. As principal landowner he 
fully supports the project and has no reservation for the Centre to be 
established at the school. He assured the project staff and the teachers that 
there will not be any disputes regarding the land.  

o Attached is an agreement signed by the landowner. 
• Management Arrangement 

o The School and its Board have agreed to be partners in the management of 
the project.  

o At the initial stage of the project they would like the project to manage it 
until its official handover.  

o They recommend a management arrangement that promotes and enhance a 
sense of partnership and  ownership between all stakeholders. The school 
and the communities and the Ministry can be equal partner 

• Concern was raised that if students from other parts of the province wish to come 
and do their studies at the centre then accommodation has to be provided. On this 
issue they recommend that accommodation must be provided. The school will 
look into setting up accommodation for rent if the project does not allocate for 
accommodation 

• The school administration agreed in principal that they will provide some form of 
assistance towards the project. This will be either in the form of free labour or 
other forms of support. The teachers were committed to help out with 
construction work  



• On the issue of building the DLCP, they all agree that a building on stilts will be 
an advantage and cheaper in the case of Rennell due to sand and gravel limitation 
on the island. Another advantage is that it will accommodate variation in water 
level rise within the lake. They recommend a building height of 2 meters above 
ground level 

• Strong sentiments were echoed during the meeting that the building must be 
cyclone proof due to the islands vulnerability to cyclones. Peter assured them that 
he will recommend this to the project management for consideration  

• Through discussions with the staff and the Board there was recommendation that 
timbers be cut locally by hiring local chainsaw operators. It is best to contract an 
operator who has tree ownership rights. The charge usually put forward by 
operators is $900 per cubic inclusive of petrol and oil. Timber listing to be 
provided by project 

•  As far as security is concerned the school is surrounded by staff houses and 
therefore security for the centre will not be a problem. They have agreed that 
during the holidays two teachers will be assigned to look after the station 

• Transportation 
o All materials from Honiara will have to be transported by ship and 

offloaded at Lavanghu Bay and then transported to Tebaitahe (Road head) 
via vehicle. The charter for vehicles from Lavangu to Tebaitahe varies, but 
ranges from $400 to $500 per trip. Boat hire per trip from Tebaitahe to 
Henua CHS (location) is $50.00 

 
Awareness with Students 

• Awareness for students at Henua Community High School was conducted on 
Thursday 17th at the school grounds.  

• Forms One to Three attended the awareness and were briefed on the project and 
how it will benefit them. They were shy in discussing the issue further; however 
there is enthusiasm and anticipation shown by students in the use of the facility 
once it is established.  

• Though ICT is a new thing to many students in this remote location they 
appreciate the benefits of exploiting such an opportunity in enhancing their 
learning 

 
Consultation and awareness – Tebaieha Bible College/Rural Training Centre  

• Awareness was conducted at Tebaieha Bible College/Rural Training Centre on 
Saturday 19th. All the staff and students attended the meeting 

• Handouts were distributed and Peter presented it. They were overwhelmed by 
having a centre which they really need within easy access. As such they fully 
support the project 

• The Principal Mr. Aaron stressed that for Henua to  host the DLCP is a bonus for 
them. They have been and still trying to have a PFnet email station set up at the 
school for communication and administration purposes. This implies that demand  
and readiness for ICT in the institution is already there. Hutuna Pfnet email is too 
far but this one will greatly alleviate the problem. 



• He also emphasized that with the establishment of the Centre the possibility of 
incorporating another subject (Computer Training) into their curricula is likely 

• Another teacher Mr. Festus commended on the benefit of establishing a Centre 
close to the training Centre for curriculum support, research and training. 

• The question of accessibility was raised whether or not they will be allocated time 
and space to access the facility. On this matter Peter explained to them that a 
timetable will be drawn to ensure that all have access to the facility 

• There was recommendation by staff and students that theological studies through 
Distance learning be included as it will help students studying at  the Bible 
College.  

• They a lso recommend that SIARTC use the center as a focal point for information 
sharing and dissemination. There is general understanding that the centre will 
provide a solution to the problems encountered by potential students in the rural 
and remote communities of Rennell and Bellona 

 
Community Awareness 

• General awareness about the Distance Learning Centres Project was conducted on 
the communities of Niupani, Tebaitahe, Teganno and Hutuna. These communities 
will be the immediate and direct beneficiaries to the project and a therefore 
crucial in the initial deployment. In these meetings a participatory approach was 
used to ensure participation 

• During awareness the project officer did a presentation on the project to ensure 
that they have some understanding and appreciation of what the project is all 
about.  

• Through discussions in all four communities they stressed their gratitude and 
appreciation for such a project to be set up at their school. They pledged their full 
support for the project and a proud to be partners in its management  

• With the implication of a satellite dish, there was suggestion if the Centre could 
be used for special events such as live coverage of world Cup games for audience 
viewing. They envisaged that this will bring in a substantial amount of money to 
sustain the Centre. Peter stressed that this is a matter for the Project Management 
to decide on 

•  In all four communities questions were raised on whether the use of the Centre 
will be free or they have to pay for its use. They are prepared to pay but it has to 
be affordable because  village people cannot afford to use the centre if the price of 
service is too high. The financial constraints ordinary village people face has to be 
considered  

• On Tegano Community an elder questioned the cost of running the centre after 
the project support ceases. He stressed that $3,000.00 per month in running cost is 
too high for a centre located in a rural and remote area to cover. On this issue 
Peter pointed out that it is achievable with a good business plan and promotion 

• A lot of people stressed that they want the centre to be used for multiple purposes 
and not only for education (distance learning). They would  like to use it for other 
purposes like business. Therefore they recommend a centre that provides a variety 
of services that meets the need of the mass 



• At Hutuna concern was raised on the sustainability of the current email station if 
the Centre is established. They stressed that the DL Centre will affect the stations 
operation financially. They do not wish to see the email relocated to another 
place. Peter agreed to refer this to Pfnet and DLCP management for consideration 

 
Site Survey and Inspection 
Peter Pitia (Project officer) and Peseika Baiabe (Champion teacher) conducted the site 
survey on Friday 18th March 

• There is no appropriate existing building to house the DLCP and therefore a new 
building is required. This is perceived as a better option to avoid problems usually 
associated with the use of existing buildings. A site has been identified and agreed 
for the DLCP.  

• The location selected is spacious and big enough for a new classroom sized 
building, solar and dish mounting as well as enough space for future expansion 
should the need arise. Currently there is no  major building close by to provide any 
obstacle. There is only one double storey classroom building to the west 

• Coconut trees surround the site selected but these will be cut down to make way 
for new developments like the DLCP 

• It is recommended that the building be oriented East-West so that the sun passes 
over the building without infiltrating light into the rooms. This position is also 
idle for solar mounting on the roof  

• Approximately 20 meters to the east and 20 meters to the south of the site selected 
is a swampy area but poses no threat to erecting a building 

• To the north is the lake and to the south is fallow bush. Niupani village is about 
500m to the south west, whilst Hutuna and Teganno are located east.  the 
Approximate distance from the  edge of the lake from the north is 50m and to the 
East is 100m  

 

     
Site Selected for the DLCP   

 



 
• Solar and Antenna Requirements 

o The area arc from East to West is clear of any obstacles that may block or 
affect solar and dish functionality  

o There are no big trees around except coconut palms which will be cut 
down to make way for new buildings. There might be some risks 
associated with locating solar and antenna to close to the lake but this 
needs to be investigated  
 

             
 Eastern view from the selected site  Western view from the selected site 
         

 
• Access ibility 

o The identified site for the Centre can be easily accessed by Communities 
and training institutions due to its central location within the lake region 

o  The location can be accessed via a bush track or by OBM from the 
communities. They can have access to it without much disruption of 
students during school hours.  

o Commercial linkages such as tourism lodges within the lake region can 
easily access the Centre. There is potential for tourism development in the  
establishment of the project 

o Non-commercial linkages such as the Tebaieha Bible College/Rural 
Training Centres, Tegano Health Centre, Moa and Niupani Primary 
Schools can easily access the Centre. There is prior awareness and demand 
for e-service within these establishments perhaps generated by the 
establishment of the email station at Hutuna and the need to communicate. 
  

During and through the awareness the response from the host school, the communities, 
and other institutions was very supportive of the project. It is envisaged that the 
establishment of the Centre will provide educational opportunities for the disadvantaged, 
and stimulate a string of development related activities within the area and the province 
as a whole. 
 



Annex 1: 
 

 
Northern side  

Picture taken from site selected 
 
 
 

 
Southern side  

 
 
 
 
 
 
 



 

 
A double storey building 

The only classroom building at the school 


