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Site Survey Report – Sasamunga Community High School, Choiseul 
 
Surveyor: Randall Biliki – PFnet Manager 
 
Date:  15th-22nd March 2005 
 
 
TOR 
 
TOR is attached as annex.  
 
General 
The Community and the School Management were fully prepared and ready for the 
consultation and survey. This is however expected of Sasamunga Community being 
the pioneer Community on Distance Learning Application. The interest shown on the 
DLCP is quite widespread not only in Sasamungga but the whole of Babatana and 
Viviru Wards, the catchment area covered by Sasamunga Community High School. 
 
Prior to my arrival, a schedule of meetings were already decided and arranged by the 
Community Leaders. This schedule was drawn based on the availability and 
convenience of leaders and organizations. This is an important consideration to avoid 
lack of community participation at this early stage of the project. Therefore the timing 
given in the agenda as outline in the TOR is not strictly followed. 
 
School Board meeting 
The meeting with the school management board took place on Day 4 to allow the 
return of the School Principal who is in Honiara on school business the same week. 
The Chairman for Sasamunga PFnet Email Management Committee  
 
The agenda of the meeting is as follows: 
 

1. Welcome and Introduction – Chairman 
2. Presentation on the project (printed handouts) – PFnet Manager 
3. Management and project arrangements – PFnet Manager 
4. DLCP Location – PFnet Manager 
5. Letters of Commitment 

§ School 
§ Community 
§ Including landowners 

6. Champion Teacher 
7. Other Business 
 

 
 Summary: 
 
In his introductory remarks the Chairman, Mr Metcalfe Pitisopa expressed great 
appreciation for PFnet in choosing Sasamunga Community High School as pilot for the 
distance learning trials conducted in 2002 that now resulted in the nationwide pilot 
funded by EU. He also thanked the EU, the Ministry of Education and the USP for 
supporting this initiative. 
 
PFnet Manager who carried out the survey discussed and explained the DLCP to the 
committee. There is a high support for the DLCP initiative and the committee 
members have pledged their commitment to support the project. 
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On the issue of management, the committee agreed that the management of the 
DCLP will be vested with the DLCP Project Management until the project is ready to be 
handed over when a suitable arrangement is agreed upon by all parties. The 
committee however indicated their willingness to partner into any new management 
arrangement when EU support lapses as they fee they have a role in ensuring the 
initiative runs sustainably in future after the project ends.  
 
The committee also suggested a possible joint arrangement between the Email 
Committee and the School Committee in running the operations. However, the 
committee is advised that this will be subjected to a decision to be taken by the DLCP 
Management and approved by the Ministry of Education. 
 
The committee also discussed the issue about the future of PFnet Email services whilst 
discussing management arrangements and services. Comments taken from the 
discussions on this issue as follows: 
 

• PFnet and DLCP programs and services can coexist with proper and well defined 
areas of services 

• PFnet has the capacity build already locally which can support the DLCP 
programs in future 

• PFnet is a community service that will provide service to the public who will not 
be accessing the DLCP facility for various obvious reasons  

• A special service agreement can be signed to enable the coexistence of the two 
entities at the local level 

• The partnership established by PFNet with the community is a significant 
milestone that cannot be relocated. The equipment can be relocated to 
establish new partnerships and expand the PFnet System in Rural areas. 

 
On the issue of DLCP Location, the committee is in favor of a new site and has 
allocated a piece of land within the School compound that can sufficiently cater for a 
new building and any future development associated with the DLCP. A second option 
is an existing Science Laboratory that is not fully maximized by the school. The 
committee however is strong on the new building site based on the following reasons: 
 

• The facility must have good access and currently there are no existing buildings 
available that can be used 

• A new site can also cater for new developments than using existing buildings  
• Existing buildings may create conflicts in future as experienced in the past 
• New DLCP building should have separate solar power system from the school’s 

existing power system. This is to avoid future overload and abuse as can be 
seen from the current power situation faced by the school. 

• The School may need to develop the Science Laboratory in future when there is 
opportunity on funding 

• The new site is under the control of the school committee to decide on and thus 
the DLCP project can proceed immediately without any problems or delay. 

 
The committee also agreed to the draft and sign jointly with the Community Leaders 
and Church as the land title holder a letter of commitment as required. This signed 
letter is also annexed in this report. 
 
The issue about the Champion Teacher is also discussed with the committee. Though 
there seems to be no ideal person among teachers to take the role as Champion 
Teacher the committee agrees that this position can be filled in by the Science 
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Teacher, Ronnie Sore who participated in the 2002 Distance Learning Trial. From 
discussions that followed the role of this the champion teacher needs to be clearly 
spelt out to avoid clashing of his other role as a teacher. Questions on how much load 
of work will be involved, whether salary will be paid etc were asked. 
 
The survey sees the role of the Champion Teacher as a person who may provide a 
strong link for the school program to the opportunities that will be presented through 
accessing the DLCP. This is purely observations made on the apparent lack of 
utilization of existing email facility and services by the school, teachers or students to 
strengthen current school programs. 
 
Site inspection and Construction 
Site inspection was conducted on Day 4 after the meeting with the school Board. The 
site allocated was a prime site with excellent public access and had more room for 
future expansion and linkages. The total land space immediately available is 
approximately 20m long and 15m wide. However, the total land area allocated for 
DLCP is a lot bigger which includes land area covered by the netball pitch and 
teachers residences. The Netball pitch and Teachers Residences were planned for 
relocation further inland under the Schools overall development plan and the DLCP is 
allocated this whole area for future development. The site itself will be great potential 
for future linkages such as banking services etc.  
 
The land belongs to the church and sub-leased to the School by the Church and it is 
clear of any land disputes. The school has developed the land area for more than 70 
years and during that time there has not been any problems related to the question of 
land ownership. The Church is celebrating 100 years of operation (Centenary) in the 
community on the month of May 2005, a reflection of a good partnership relationship 
between the church and the community. 
 
A site photo is shown below: 
 

 
 
 
Construction Plan: 
 
On the issue of building construction, there are options available but will depend much 
on the building design and plan which the committee agrees to leave it with the DLCP 
Management to develop. The committee suggested two options on the building 
construction type.  
 
The first option could be a permanent corrugated roofing with timber structures and 
flooring. The second option can be a permanent corrugated roofing, timber structures, 
brick walling (half-way) with timber frames and louver glasses and concrete flooring. 
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The second option is favored by the committee for avoid insect attacks (white ants) 
that is most common in wholly timber structures. Secondly for security reasons if 
banking etc are possible future developments. However, the committee felt that this 
will be subjected to funding availability and thus leave it to the DLCP management to 
decide. 
 
Timber and brick supplies can be sourced from local suppliers in the community 
through a tender system. Building Construction Contracts can be tendered out locally 
and local builders are plentiful in the community. 
 
Shipment of hardware materials will not be a problem as there is a reliable shipping 
schedule provided by the Lauru Shipping Company. 
 
The Committee agrees to take custody and responsibility for security of materials and 
will organize free labor from the Committee to unload and store the building 
materials. 
 
The Committee felt that since the project will be a partner with the community it 
emphasizes the importance of awarding tender contracts to local groups rather than 
sourcing elsewhere.  However, the committee recognizes that EU rules will apply in 
these circumstances. 
 
The Committee discussed and agreed to suggest to DLCP Management the following 
process for tender: 
 

1. DLCP to submit building plan and timber listing to School Committee with 
tender documents and short listing criteria’s 

2. School Committee to publicise tender in the community 
3. Committee to receive, screen tender applications (based on Criteria) and 

shortlist potential contractors for supplying timber and a building contractor and 
submit to DLCP 

4. DLCP to select and award contracts 
5. DLCP will have control of all financial arrangements and payments will only be 

made on delivery of goods and completion as per agreement contract 
6. DLCP will pay for all materials according to building plan and Bill of quantity and 

certified by DLCP and to ship materials to site. 
7. Committee can liaise with contractors and make sure timber is cut and supplied 

on time 
 

Work Schedule: 
 
The committee prepared the schedule below which is followed: 
 
Tasks Completion 

Timeframe 
Action by: 

   
Building Plan Design  By end of April DLCP 
Tender Documentation By end of April DLCP/School Committee 
Award of Contracts May DLCP 
Signing of Contracts May Contractors/DLCP/Committee 
Procurement of Materials May DLCP 
Shipment of Materials to site May DLCP 
Delivery of Timber Supplies June Contractor/DLCP/Committee 
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Construction Starts June Contractor 
Construction Inspection Mid-July DLCP Project Officer 
Construction Completes August Contractor 
Project Launching September DLCP/Community/Others 
 
The committee thinks that this schedule can be achievable if arrangements are 
organized smoothly. 
 
Public meetings 
 
The following program was prepared by the Community Elders Committee and 
provides basis for which meetings were conducted during the survey. 
 
Organisation  Date/Time Venue 
1. LRTC 
 

Wed 16th March LRTC 

2. Students F3-F5 Thurs 17th March 
8am-9.30 am 

Assembly Hall 

3. Staff and Teachers Thurs 17th March 
2pm -3.30pm 

Staff Room 

4. Email Committee Fri 18th March  
10am – 12 noon 

To be decided 

5. Medical Staff Fri 18th March 
2pm to 3pm 

Medical Facility 

6. School Board of Management Sat 19th March 
10 am to 12 noon 

Science Facility 

 
Day 1: Meeting with the Lauru Rural Training Centre 
 
The meeting was held with the Principal and staff. Lauru Rural Training Centre is an 
NGO and run by the Lauru Land Conference, a Grassroots Based NGO recognized 
widely by the Province, the Church and People of Choiseul. It offered skill oriented 
courses on Agriculture (poultry and piggery farming etc), Forestry (Teak Farming), 
Carpentry & Furniture making. It also provides Religious programmes for spiritual 
development. 
 
The Principal views the DLCP as a re-entry into formal education for unlucky youths 
who may drop out from formal education at primary or secondary level. Potential links 
exists with environment and forestry educational programmes, especially connected 
with Teak Planting, Vanilla farming etc. The principal hopes that the open learning 
program would also try to address some way of giving opportunity for their students 
to income related activities utilizing the skills they have learned. 
 
Potential linkages would be with the ILO project currently implemented through the 
Ministry of Commerce, similar to what they are organizing in Honiara drop-outs 
 
Day 2:  
 
School students’ meeting 
Meeting with the Students took place on Day 2. Students of Forms 3 to 5 attended the 
meeting held inside the Community Hall. The DLCP project was discussed and 
explained to the students who showed a high interest on the initiative. A session for 
questions and answers followed. From the discussions and questions the following 
issues and observations were made: 



 6 

 
• Students have shown a high interest on the project 
• Students want to know how to access the facilities when it is set up 
• Whether the students have free access or pay a fee 
• Training – What type of training and how long? 
• Will there be privacy over the internet for communication, unlike the one that is 

currently in place? 
It was observed that, though the current Pfnet Email facility is now relocated to the 
school and has been operating from the school premises since September 2004, 
students knew very little or not aware of how to access services and how they can 
benefit from it for their studies etc. There are no organized activities initiated or 
organized by the school to take advantage of the opportunities presented through the 
availability of the existing PFnet Email Station in the school premises. This may reflect 
two things. Firstly there is a lack of an IT Teacher or one who has some IT skills at 
user level. The Science Teacher, Ronnie Sore who participated in the Distance 
Learning Trials in 2002 seems not fully confident and not proactive. 
 
Secondly both Teachers and Students were not aware of the other services offered by 
the Pfnet Station and that some of these services can support student’s research via 
the internet e.g. TEK and Getweb etc. This is an area PFnet has discovered during the 
research funded by JICA. 
 
Meeting with Teachers and Staff of the School 
 
Teachers expressed support for the project. Those who have participated in the 2002 
Distance learning trials have shown keen interests to restart enrolling in courses of 
their professional development interest. During the discussions, teachers raised 
questions in regards to availability of Scholarships. One of the issues encountered 
during the 2002 trials was the issue of fees. One of the reasons why some of the 
teachers discontinued their studies via the USP study program because of facing 
difficulties in meeting cost of fees. The teachers wanted further clarification on this 
issue and if there are any special plans by the ministry of education to provide 
scholarships for teachers to enroll in courses under the DLCP program. If there is a 
plan by the ministry, how would teachers access this support? 
 
There are some untrained teachers currently teaching at Sasamunga Community High 
school as well as at primary level. Teachers are keen to know if special attention is 
given by the Ministry of Education to develop these teachers to earn qualifications 
through the DLCP process. This would alleviate problems related to teaching qualities 
and elevate the teaching profession. 
 
Regarding DLCP Curriculum support, teachers supported the initiative but raised the 
need for training to enable them to learn how to access this service. They pointed out 
the need for teacher workshops on site to impart information in detail how this service 
will be delivered.  
 
Teachers strongly believed that the DLCP would solve the problem of shortage of 
teachers currently faced by the school. They hoped to see an increase in teachers as 
more and more teachers will be attracted to teach in the school so as to have access 
to undertake distance study programs at Sasamunga. 
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Day 3:  
 
Meeting with Nurses and Health Staff 
 
Much interest were again expressed by medical staff, nurses etc. Staff have expressed 
need to link with the Health Open Learning Programme under the WHO programme 
and are finding difficulties connecting to this program. Now they hope that they will be 
able if a link is established through the DLCP. Enrolling in USP offered health related 
courses will be a potential interest area. Other open learning training such as aids 
awareness, accessing awareness materials on health issues etc will strengthen local 
community health education programmes. The EU funded Disability Programme will 
be a potential link as the provincial coordinator is based at Sasamunga Hospital. He is 
responsible for the whole of Choiseul on disability issues. 
 
Sasamunga Hospital can be a pilot hospital to pilot other IT-For Health Solutions 
initiatives e.g. remote diagnosis through the existing SIPATHO Initiative based in the 
Ministry of Health Headquarters.  
 
Two new replacement doctors from Germany will soon arrive under a contract via 
Church arrangements for two years. They will also serve the whole of Choiseul using 
Sasamunga as a base for operations.  
 
The Hospital has been recently equipped with a Mini-operating Theatre equipments, X-
Ray Laboratory equipments, Malaria Laboratry, Dental Clinic etc 
 
Meeting with the Email Committee 
 
The Committee was briefed about the DLCP and progress made. The Email Committee 
was extremely happy that the DLCP becomes a reality and feels it is a strong partner 
to the DLCP initiative. The issue of Sasamunga PFNet’s future was the focus of 
discussions. The following were views of the Committee: 
 

• The committee feels that existing partnership between the Community and 
PFnet should not be short-lived. It views this partnership as an important 
platform for future community development through affordable communication 
and information. The DLCP is a manifestation of such good developments that 
can be achieved via the partnership. 

• The committee thinks that the only way to strengthen the PFnet System is to 
maintain and integrate existing PFnet partnership with the DLCP initiative under 
an agreement that will define areas of partnership and operations. The two 
entities can coexist under this agreement. 

• The committee agrees to suggestions to relocate equipments to another 
community. This will, according to their view expand and strengthen PFnet’s 
area of coverage and partnerships. 

• The committee suggests that Sasamunga PFnet’s should be given a room within 
the new building to run its operations and services. 

• The committee also suggests that it should maintain it’s services which targets 
the larger community population who do not have the IT skills and would still 
need operator assisted services. The DLCP should focus on educational services 
that IT can facilitate. 

• The committee agrees to the idea of developing a business plan that will help to 
define areas of operations to avoid confusions regarding delivery of services. 
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Linkages 
 
During the survey the following developments were observed, which may basis for 
potential future linkages: 
 

1.  AusAid Community Sector Programme - The Ausaid Community 
Sector Programme Coordinator for Choiseul Province has established its office 
in Sasamunga. A new office building to house the CSP office and program is 
being constructed. Potential links exists in the CSP Program and the type of 
community support that the CSP program will deliver. Any CSP program 
support for youth, women, environment, health and other community 
development initiatives will certainly expand areas in which the DLCP Open 
Learning initiative can link to. 

 
2. Kastom Gaden Association – The KGA Coordinator for Choiseul has 

established its office at Sasamunga. This may provide links to Farmers 
Networks and other related activities.  

 
3. SICHE Teacher Trainee Monitoring/Assessment – Whilst on the survey 

trip I came across the SICHE Lecturer who is visiting Trainee Teachers on 
practical training in some of the schools around Choiseul. This may be an 
area which can be supported via the Curriculum support and worth 
discussing with SICHE. Perhaps SICHE can provide inputs to put online 
support materials that can help Teacher Trainees on short-term teaching 
practical training. 

 
4. Rural Banking – The Community highly welcomed the idea to link with a 

rural banking system. To encourage PFnet and stakeholders the Community 
through the School Committee have allocated extra land space to 
accommodate a Rural Banking System. The Community offered support to 
pilot a rural Banking system at Sasamunga. The following areas are 
identified as essential issues for serious consideration: 

 
a. Teachers, Nurses and other employees spend time and money (high 

costs) trying to access banking services. It cost them their full salary to 
even access their bank account balances.  

b. The volume of commercial business transactions exceeds the half a 
million dollar mark for Sasamunga Community alone. An average shop 
places orders of stocks and supplies worth more $100,000.00 each 
month. There are seven local shops fully operating, 5 fuel depots with up 
to 50-100 x 200 litre drums stocked at any time each month. A copra 
buying point has a storage capacity of 500 bags at any given time. Local 
timber and other marine products are other areas generating monetary 
transactions which a Banking System can help facilitate. 

c. School Grants, health grants, project funds, Church activities all demand 
the support of such a banking system. 

5. Telekom Services – The community has long term plans to encourage 
Telekom to re-establish a telephone service. This is included in the overall 
development Plan of the Church, according to the United Church 
Superintendent Minister. Land allocation was already made for Telekom to 
establish such a service. 

6. Police Post – There is also high interest from the community via the 
Church for the establishment of a Community Police Post. Land space was 
made available and the community is ready to accommodate such 
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development. The Community has already affirmed its position regarding 
this development with the Governor General during his official visit to 
Choiseul that includes a stop-over at Sasamunga. A meeting with the 
Provincial Police Commander at Taro confirms a commitment by Police to 
establish such a post at Sasamunga. He said it is high in their agenda to 
have one established as soon as possible. With the fast rate of development 
occurring at Sasamunga, there is also an increase in social and unlawful 
activities related to these new developments. Thus the community 
recognizes this as a priority to safeguard the developments taking place. 
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Annex1: Terms of Reference for Site Surveys 
 
The site surveys will be performed by well-qualified Rural Development Volunteers 
(RDVs), typically graduates, who will be trained by the DLCP. DLCP, RDD and/or PFnet 
staff may also undertake some of the surveys.  
 
The purpose of the surveys will be to: 
 

• To hold meetings to prepare the school management and verify the readiness 
of the school; 

• Explain to the school and partners the management arrangements during and 
after the project; 

• Identify the champion teacher; 
• Hold a school meeting to explain to students.  

 
• Verify the initial condition of the site, taking photographs; 
• Decide on the building / construction requirements; 
• Agree a practical schedule for shipping of materials and construction, and sign 

an agreement with the school; 
 

• Hold a public meeting to raise awareness; 
• Identify any other possible linkages and hold orientation meetings with any 

such groups; 
 

Overall Agenda 
 

Day 1. Meeting with the school including school board. 
Day 2. Site inspection, measurements, etc. 
Day 3. Awareness meetings: 

- Public/community 
- School students 
- Women’s groups 
- Church groups  

Day 4. Visit nearby educational establishments and hold meetings: 
- Other schools 
- RTCs 
- Other 

Day 5. Visit other entities that may be linked, and hold meetings: 
- Tourism operations 
- Businesses / industries 
- Clinics 
- Other groups continued from Day 3 

Day 6. Wrap up meeting with school 
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Annex 2: Letter of Commitment 
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